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THE LLOYD YEARS 
FOREWORD - 






Although the Colleges of Applied. Arts and Technology are relatively new( 1) 
in. comparison, to other post secondary school institutions their true origin 


could conceivably be traced back to >1919(2). World War I had ended leaving 
Canada with, too few trained technicians. The Technical Education Act, 1919, 
was the first involvement of the Federal Government with technical education 
and conditional grants & i.e. 50/50 financing shared with the provinces(3). 

The Technical Education Act also provided for 100ft financing for the 
training and retraining of World War I veterans. Between the years 1 May 19 
and 30 Jun.i24 some 42,000 veterans completed training in. over 300 courses - 
63 $ were employed in. jobs for which they had been trained(4). This was con- 
side red to be a^ successful piece of legislation. 

The Ontario Department of Education, further endorsed the Teclinical Edu¬ 
cation. Act with the Ontario School Attendance Act, 1921, wherein one of its 
main, components was that of the establishment of Vocational Schools. The 
Apprenticeship Act of Ontario, 1928, offered further support by establishing 
forma^apprenticeship training for the construction trades(5) . It must not be 
overlooked that .50^ of the costs incurred under the provincial acts of 1921 


ans 1928 were recoverable from the Federal Government. 

Both the Youth Training Act , 1959, and the War Emergency Training'Act, 
1940, were enac ted by the Federal Government to make Cnada's emergency war- 
time efforts more effective. Special training for workers, apprentices and 
supervisors for industry was authorized. Vocational training at secondary 
school level was emcouraged. Three shift sessions were instituted in such 
schools as Central Technical School, Torofrnto( 6) • When regular classes for 
secondary school students were over late afternoon, and night sessions were 
open, for adult workers and service personnel. 

1. Dept, of Education Amendment Act, 22 Jun 65, and Ontario Regulation 268/65 
relative to the Act and the operation of CAATS, 7 Oct 65. 

2. Federal Technical Education Act, 1919. 5. Dymond Report 

4 & 5. Strong Parsers. 6. Graham M Gore 
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In. 1942 the Vocational Training Co-ordination Act was put into effect by 
the Federal. Government. It consolidated many of the features of previous acts 
including that of assuming the full cost of training veterans following service 
in. World War II and of splitting costs with the provinces: 50/50 for vocational 
school assistance(1). Of 150,000 veterans under the TFTC Act, 50*000 were uni¬ 
versity or professionally trained and 80,000 were trained in some 400 different 
oc.cupations( 2) . 

To accommodate the training in Toronto the Toronto Training and Re-estab¬ 
lishment Institute* St* James Square, Gould Street, was opened. It was offering 
programmes in. two shifts which started at 8 AM and ended at 10 PM (5) • By Order- 
In-Council Hie name of this institution, waw changed to Ryerson Institute of 
Technology on 16 Sep 48 under the Principalship of Dr. Howard Kerr who was 
also acting as Director of Technical education for Ontario (4) . 

At this point in time Ryerson was providing upgrading in academic subjects 
for veterans, providing apprenticeship training as: well as training in vocation] 
whose shills did not come under the apprenticeship programmes. In addition 
programmes for technicians and technologists had been introduced by Dr Kerr( 5)« 

It was becoming increasingly difficjilt for Ryerson to cope witg the large 
numbers of students in all areas who wished to enrol(6). Thus on 25 Aug 51 sn 
Order-In-Council made Charles Emery principal of a new school to be known as; 

Ihe Provincial Institute of Trades and would be located in the old Wm Houston 
Public School* Nassau Street. The purpose was to believe student congestion at 
Ryerson and, as a temporary expedient, this purpose appeared to be satisfied(7. 
Amongst the instructors, making the move from Ryerson to the Provincial Insti¬ 
tute of Trades was a plumbing instructor named Clifford Cooper Lloyd who would 
eventually become the f irst president of the George Brown College of Applied 
Arts and Tehnology in 1968(8) . 

1* Dymond Report 2-. Strong Papers 

5 to 8. Ryerson History, Ryerson Archives:. 





MANPOWER. 


Hie post secondary Institute of Technology offered 2 and 3 year programmes 
2 years for: technicians and 5 years for technologists. The first of these inst¬ 
itutes was the Provincial Institute of Mining, Kaileybury, which, was founded in 
1945. In 1947 two more were started - the Provincial Institute of Textiles in 
Hamilton.and the La&ehead Technical Institute, Port Arthur. Thus the precedent 
for the origin of the Provincial Institute of Trades, Toronto, for the purpose 
of providing classroom instruction for apprentices had already occurred. The 
creation of this new Provincial Institute resolved the problem which had devel-* 
oped at Ryerson where the training of apprentices was considered to he of secon¬ 
dary importance ( 1 ). 

All Provincial Institutes were under the direct administration of the Depar¬ 
tment of Education^) . 

The Institute of Trades was not a post secondary institution in the total 
sense of the word because it overlapped Jhe secondary schools in admitting 
students; who in some cases had only completed Grade X. This was simply a re¬ 
flection. of the entrance requirements of the apprentice ship programme, but it 
represented a blurring of the secondary and post secondary education levels 
which was to have a significant effect in the creation of community colleges' 
in 1965 (3). 

1. Dupre- Federalism and Policy Development -P 66 

2. Dupre- P 71 

3. Dupre- P 66-67 

Footnote! When Charles Emery retired as Principal of the Provincial 
Institute of Trades in he was succeeded for a brief 

period tim by r, Ferguson, a recently : 

School Principal from the Toronto Board of Education. When 
he resigned in he in turn was succeeded by Gordon 

Wragg who later became the first president of: Humber College 
in 1967. 
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MAKPOWSR MSS TORONTO' S PROVINCIAL 3KSTI TGTES 

®- e Physical move of the new Provincial Institute of frad.es took the "best 
part of a year and was completed by 30 Sep 52 (1). Apprentice students were 
enrolled in the following trades:: brick-laying, carpentry, lathing, electrical 
construction, plastering, plumbing, sheet metal, steam fitting, painting and 
decorating. Millwork was offered from, 1952 to 1957 and structural steel from 
1952 to 1962. but both trades were low in enrolments and were terminated. Mill¬ 
wright was introduced in 1962 ( 2 ) * 

She requirement for space was. an. ever-present problem at 21 Nassau Street 
and the original single building was increased to three units with a total of 
190,000 square feet of space (3) • Much of the construc tion had been done by 
the apprentices under the direction of the teaching staff (4). The year 1957 
seemed to mark the point at which the Provineial Institute of Trades finally 
had enough space in which to carry out its mandate with a certain degree of 
comfort (4). 

2he Technical and Vocational Training Act, 12 Dec $0 , created an ever- 
increasing interest and action in the education of adults in Canada. The 
City of Toronto was no exception. Training for the unemployed under Programme 

5 created an entirely new student source for vocational training in the Pro¬ 
vincial Institute of Trades(5) • Again, due to the lack of space being ex¬ 
perienced plus a spectacular increase in numbers and types of programmes two 
new institutes were planned for September 1961 and 1962( 6 ) • These were - 

The Provincial Institute of Automotive and Allied Trades, under Principal 
George Inglis located on Wellesley Street and the Provincial Institute of 
Trades and Occupations under Principal. Clifford C Lloyd at 37 Dartnell Ave(7) » 

1. Byerson History, Ryerson Archives 

2. PIT developments since 1952,-GBC Archives 

3 . K. McLennan 

4. K. McLennan 

5. T & TV A, Dec i 960 - 10 programmes. See appendix for summary. 

6 & 7 Press release by Gordon Wragg, Principal, PIT d/14 AUg 6 7 - History 

nf PIT. 


MANPOWER AMD TOHOilTO'S PROVING IAL IKS HOT 


Programme 5, TVTA, had a very great impression on the development of the 
Provincial Institutes* Apprenticeship enrolments had been declining whereas 
programmes, established for the training and retraining of adults were being 
offered to ever-increasing numbers of candidates. The effect this phenomena 
had on the Institutes w.as "to broadeh their role much beyond the provision 
of classroom instruction for apprentices", and to give the Department of 
Education, a very direct role in the conduct of the programmes designed for 
the training and retraining of adults. By 1963 adult trainees under TVTA, 
Programme 5, far exceeded apprentices enrolled in the Institutes^ 1). 

It is important to note that federal funds: under Programme 5,"gave birth 
to; 42 Adult Education Centres and 5 new Vocational Centres (including the 
two new Institutes in Toronto (2) . 

A pattern of development under the moat adverse of conditions had been 
experienced by^rte) fledgling Provincial Institute of Trades(3). Prom its 
founding in 1951-2 to one decade later when space demanded the introduction 
of two new Provincial Institutes, expansion in numbers but not in space, had 
been the rule rather than the exception^ 4). Under such conditions the staff 
had developed into competent, ingenious and resourceful teachers - individuals 


all^but dedicated to a. co-operative venture(5) • 


It was therefor no surprise, nor really less than expected, when 


Provincial Institute of Trades and Occupations w as able to cope with; housing 
problems it encountered in Toronto Hydro’s decrepit building, 253 Spadina 

•7 

Road, which served as teaching space for several months or the renovations 
nearing completion at 37 Dartnell Ave. For several months the marine enginee- 
ring.plastic technician.-, tool design technician and child care worker pro¬ 
grammes flourished under the most adverse conditions^) • 


1, 2, Dupre - Federalism and Policy Development - Ps 71 & 72. 

3 to 6. C.C.Lloyd 
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MANPOWER AND TORONTO'S PROVINCIAL INSTITUTES 

Hie main, building for tile Provincial Institute of Trades and Occupations 
was located at 31 Dartnell Ave(tlie old EMCO building) In this building courses 
for the training and re training of the unemployed, were offered in appliance 
servicing, electric motor repairs.* machine shop practice, oil burner servicing, 
typewriter and. adding machine servic.ing(l). 

Bie old hydro building on Spadina Rd. was an unsatisfactory learning 
situation for the two and three year courses initially offered therein.* As 
soon as possible the building on the south eas# corner of Davenport at Kendal 
( the former Women's Bafcery) was acquired by the Province for PITO and reno¬ 
vations were begun at once. Even before these renovations were complete the 
programmes were being transferred from the Spadina. location, to the completed 
portion., of. the building under renovation, ■ n- TTr ;;v-g. ■■i nr i e '-"v. -'nt^du-rrf 


at this tisio t flontal toclinician , - dental, assiatant-and- uitfiuLlc progthd Llu( g) — 

As the first Principal, of PITO* C .0 *Lloyd, gained experience in providing 
space for instruction that stood him in good stead several years later when 
he, as; College President* was deeply involved in the assembling of land for 
Casa Loma Campus,* the development of Teraulay Campus and the completion of the 
St • Jame s C ampus (2) • 

At last PIT found room to expand and carry out the mandate of providing 
a. post secondary 7 school alternative to. degree courses* In September, 1964, the 
Provincial Institute of Trades offered the following Manpower sponsored courses, 
to. the unemployed:; drafting - both mechanical and architectural* domestic elec¬ 
tronics,, weldor fitter* weldor operator, refrigeration mechanic* signwriting, 
instrumentation, waiter and waitress traimimg(3)• Pood Service courses of longe: 
duration than, those of Manpower were introduced at PIT in 19 63 while in 1964 
other technic iaik. courses were introduced such as: civil engineering, const¬ 
ruction, construetion(meeh' 1), drafting mechanical* electrical, electronic®, 


1 & 2_C.,C.Lloyd 

3, G. Wragg, Press; Release d/14 AUg 67 
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■ MANPOWER -AND TORONTO'S PROVINCIAL INSTITUTES 
instrumentation, refrigeration, and air conditioning, survey, watchmaking and 
jewellery arts(l). Courses, aaded to those available to Manpower trainees were 
retail meat cutting and engineer drawing thus making a total of eleven major 
courses for training and/or retraining^). 

The Provincial Institutes continued: to attract trainees in large numbers 
to their programmes which had proven to have direct entry to employment(5) . 
Pood service had been introduced at PIT with immediate and continuing success. 
PI TO) was equally busy and successful with its programme s and introduced two 
new ones which had their administrative base' in. Toronto but we re presented 
outside the city, i.e. heavy equipment operator at Milton and optical lens 
grinding at Penetang(4) . The Provincial Institutes responded to the needs of 
industry as soon, as, they had been determined and assessed(5) 


1. G.Wragg, Press Release 

2. G.Wragg* " 

3. C ,C .Lloyd 

4 & 5. C ,C .Lloyd 


d/14 Aug 67 ... .. . 

" , A.W.Fair, Report on courses offeree in 

Toronto, Sept. 1964. 






MANPOWER AND ADULT EDUCATION CENTRES 


On 12 Jun 61 The Toronto Board of Education was asked to promote, ad¬ 
minister and supervise Programme 5 training of the unemployed in the Metro¬ 
politan Toronto area(l). To co-ordinate and supervise the allocation of ^ 
trainees Albert W. Fair was appointed by the To ton to Board of Education as 
Co-Ordinator of Manpower Training(2). It was his responsibility to send 
referees from the National Employment Service Centres; to the institutions 
offering programmes for which they haf been recommended(3). ^ ■ 

Under the leadership of A*W.Fair programmes; for unemployed adults in¬ 
creased from 2 classes at Central High School of Commerce in July 61 to 14 
classes in commercial subjects, in, the old Earl Grey Public School, Jones 
Ave. by 1 May 62(4). In this school^nertf renamed the Jones Avenue Adult Re¬ 
training Centre^ el asses were offered in the evening while renovations were 
rushed to completion during the day* The enrolment had increased from 40 
in July 61 to 540 by 31 July 62(5)• 

This explosion in numbers of registrants; for government sposored courses 
was; attributed to causes such as (a)members of the post war baby boom had 
now reached maturity and (b) the influx of many new unskilled immigrants^6) • 


1* Minister of Education to Toronto Borad of Education, 12 Jun 61, a.letter 
sting Toronto to institute courses.(plus) Report from Phimxster and 
TBE officials, to the Obronto Board of Education d/22 Jun 61, re 
M training scheme (Vocational Training) 


Morgan, 

schedule 


2» Advisory Committee, Toronto Board of Education, approves appointment of 
A W Fair as Co-Ordinator of Manpwer Training effective lo Jan 62 


Initially this involved only Adult Re-training Centres being f&nwrd by 
the Toronto Board of Education but very shortly thereafter included the 
Provincial Institutes, the Jewish Vocational Centre* Lake shore Board of 
Education Adult Centres; and the North York Board of Education Adult Ed¬ 
ucation Centrea. C TV Prograiome 5 Courses of Study offered in Metropolitan 
Toronto for the training and retraining of the unemployed, Sep 64. 


4 & 5. Strong Papers 
6• Dymond Rep ort. 
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MANPOWER AND ADULT EDUCATION CENTRES 

The Jones Avenue Centre offered basic training, academic upgrading, skill 
development and commercial subjects. Basic traing and upgrading were found to 
be necessary to provide the trainees with academic skills they had not been: 
able to acquire at some earlier date. Without these skills they were unable 
to cope with programmes leading to employment in any of the Training and/or 
Retraining Centres. 

Although it had an, enrolment of 540 on 31 Jul 62 that number more than 
doubled to 1320 by 30 Apr 63 ( 1 ). This increasecould be attributed in part to 
the introduction of industrial power sewing in. Mar , 63.plus that of upholsters 
and furniture repair shortly thereafter. Interest had been, expressed by the 
industries utilising the skills learned in these programmes;,>Advisory Com¬ 
mittees from these industries were formed, curricula developed and highly 
skillied instructors hired(2). Now students were being offered a more diver¬ 
sified list of skill courses from which to choose one they felt would be 
compatible with their interests and abilities;. 

Although Building Maintenance (caretaker) had been offered at the Jewish. 
Vocational. Training Centre, To ton to, for several years it had met with only 
a minimal agree of success because of the quality of the trainees entering 
the programme. Thus it was: decided in 19 63 to seek permission to present 
a programme at Jones Ave. Adult Education Centre known as "Certified Buil¬ 
ding Custodian". The Advisory Committee included not only firms specializing 
in janitorial services but also representatives; from residential complexes 
and of publicly owned buildings. It proved to be an instant success and it 
attracted a more highly motivated type of trainee from the Manpower Centres(3 

The Principal of the Jones Avenue Centre was M.S.Dunn, a retired army 
brigadier but also a teacher prior to World War LI. His enthusiasm and exper¬ 
tise in mangement techniques made the centre a.model for training adults(4) 

1 & 2.. Strong Papers 
3 & 4. Armstrong 
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MANP.QBER AND ADULT EDUCATION CENTRES 

Counselling services were introduced at the Jones Avenue Centre to assist 
the adult students in their transition from unemployment to education for emp¬ 
loyment plus a reorientation of the student from, an educational environment to 
that of the world of business, and industry. As a rule counsellors for this very 
sensitive and important responsibility were people trained in social service 
work and with several years of experience in the testing of abilities; and in¬ 
terests related directly to the programme which would lead to> meaningful emp¬ 
loyment (.1) . 

Jones Avenue Centre was a- success from the date of its opening. Its stud¬ 
ents came from all parts of Metropolitan. Toronto(2) • So rapid was its growth 
that the Keels Street Adult Re-training Centre under the principalship of P. 
Auburn came into being on 15 Jun 64(5) . It was located in what had formerly 
been known as Ascot Hall, 325 Keele St.. It had been rented by the Toronto 
Board of Education in Aug, 63, and, using funds supplied by the Federal Gover- 
nment^renovated prior to occupancy by students. 

By Oct 64 the Keele Centre was also operating on a two shift schedule. This 
new, centre offered courses in academic upgrading and commercial sub jects(4). It 
provided a centre for the unemployed who were desirous of entering government 
sponsored courses in the west end of the city thus providing temporary relief 
for the crowded Jones Ave. Centre(5). 

F.Auburn, Principal of the Keele Centre, was appointed Assistant Co—ordinat- 
or to A W Fair for Manp^er^training in Toronto: 1 May 66. He was succeeded at 
Keele by G.Allen^a long time member of the Toronto- Secondary School staff(6) 

1 to 5. Strong Papers 

6. Armstrong 
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MANP-OWER AMD ADULT EDUCATION' CENTRES 

In addition to assisting A W Fair in the co-ordination of the Manpower 
programmes F Auburn was assigned the task of developing a close relationship 
with industry to ascertain its needs and requirements in the way of human 
sources(l).. Under the Technical and Vocational. Training Act (TVTA) ten pro¬ 
grammes had been, specif ied(these appear in the appendices)and programmes 3 & 

4 had to do with the responsibilities of the Federal Government, industry and 
the employee in relation to the exercising of the provisions, set frth in^those 
programmes. In so far as the Adult Education Centres were concerned it was a. 
problem wherein unde r-emp lye d or unqualified workers could be given training 
in academic or job oriented skills to upgrade them to their true potentiaI(2). 
Within two years^ four people were emplyed full timr orgahizing coursea ^ 
^ arx d lias ing with interested industries. In addition ^scores of instructors 
were engaged as part time teachers to fulfil the commitment to. industry(3) • 

It was about this time that the trustees of the Toronto Board of Education 
became disturbed by the slurring of the names of the Adult Retraining Centres 
under their jurisdiction. It was not uncommon to hear "Jones Avenue Adultery 
Training Centre" or "Keele Street.. . .etc". This embarassment was removed 
when, the names designating the Centres were changed to read - Adult Education. 
Centre s(4)• It has not been possible to determine the accurate date for the 
change and for a brief period both-, names appeared on various documents until, 
finally well constructed signs appeared on the various Centres; stating that 
the building housed an Adult Education Centre(5) • 

Pressure from long waiting lists of unemployed who sought counselling and/ 
or training lead to the opening of the Adult Education Counselling Centre, 

35 Bio or St., East, on. 1 Mar 65, under the Princ ipalship of G.E.ArmstrongC 6). 


1 to 6 Armstrong 
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MANPOWER AND THE ADULT EDUCATION CENTRES 

The Counselling Centre was located immediately above the south; entrance to 
the subway at Bloor and Yomge Streets. It was ideal iiv-so--far as accessibility 
and practicality were concerned. It was fondly called Loblaw High by both staff 
and students, because a. Loblaw store was Located in the same building. 

The Centre occupied all of the third floor, and most of the second immediately 
above the store. The mandate given for establishing the new. Centre was: "It is 
a new concept* I'm sorry we can:’t send you anywhere to see a similar operation. 

There isb't one. You develop the tests you consider necessary plus necessary 

- ' 

measuring devices* You have six weeks to do this and to engage your staff"(1). 

It was a real life case of Mission ((almost) Impossible(1). 

The Counselling Centre provided counselling services to the public at large 

to 

as well as| referrals from government agenc ies* i.e. anyone seeking advice and 
testing to determine interests; and aptitutes could arrange for batteries of 
tests, at no cost, to help plan his or her future educational or training needs. 
Referrals were mostly Canada.Manpower (2) trainees to be subjected to a battery 
of tests to determine grade level and/or deficiencies. A team of highly compet¬ 
ent nurses held interviews and compiled data which might indicate future health 
problems to watch for which might hamper the training programme being con¬ 
template d( 3) 

The Canada Manpower Counsellors were usually very discreet in their selec¬ 
tion, of trainees for programmes(4). Rarely was a trainee directed to another 
programme than that initially designated and then only after a thorough dis¬ 
cussion, be tween counsellors - Manpwer and Centr45) . ' 

It is of interest to: note that two months after the Counselling Centre was 
opened a. second shift ha^ to be initiated on 3 May 65(6). >{' 

1 to 6. Armstrong NB - Nation! Employment Service ceased to exist shortly 

after the introduc tion of 1VTA and the new name int¬ 
roduced was Manpwer Centres. The change in name was 
thought to be a sincere desire to present a new and 
attractivegovernmental service to the unemployed. 
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It must also be noted that finally a Centre for the distribution, of all 
trainees to programmes in all the post secondary institutions:, exclusive of 
universities and colleges, was working successfully and harmoniously. A W Fair 
as Co-ordinator for Metropolitan Toronto: ensured that trainees for the Lake shore 
North fork, Provincial. Institutes and Toronto' Board of Education were directed 
to their proper destinations. It was complicated work but also very satisfying(l 
During the first few months of its existence the Counselling Centre was 
asked to assist the Manpower Ministry in Ottawa with re training problems in 
Cape Breton and in Atikoken. R Cameron resolved the first problem and R. 

Hannigan the second (2) • Another function for the Centre had been found. 

It was an unwritten but firm commitment by all those in authority in jjjhe 


training programmes that it was unethical and unacceptable to take an unemloyed' 


,* 


person, and train, her/him to be unemployed with a redundant skill( 3) 

o 


Up to this point in time programmes offered to the unemplyed by the Adult 
Education Centres had been mainly in academic upgrading and commercial subjects* 
Academic upgrading being restricted to such subjects as English, mathematics, 
science andykhen re quirod* basic drafting. These were the tools; necessary to 
cope with many of the government sponsored courses, eg. repair to small app¬ 
liances, refrigeration, oil burners, etc. where grade IX maths and science 
were necessary(4). Equally important was the preparation for secretarial and 
stenographic programmes for individuals who had been denied the opportunity to 


achieve satisfactiry standing in academic work, in the secondary schools. 

• ’ 

It was becoming increasingly apparent that two classes of trainees were 

t&G t. 

being directed to the Counselling Centre by Manpower Ogficials* i*e. o ne cl ass 
Venvv __ \Wv 

~ - ' ~ ’ ' ' ‘ "n t! ' nwn 


of trainee who was functionally illiterate in his'own native language and anot¬ 
her class: of trainee originating outside Canada, for whom English was a new 
language and thus she/he was Illiterate to all intents purposes until such a. 
time as she/he mastered English/5) • 

/. Dyn."* /tyW" 
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The second category was of particular significance becausb Canadian Immi¬ 
gration policied were such that the influx of unskilled and semi-skilled New 
“7 

Canadians were in numbers sufficiently large as to create a problem of where 
and. how they could be assimilated into the Canadian work force(1) • It was basic 
that they learn the language of their adopted country before they could be 
taught a skill. In the main they were industrious and their one great desire 
was to obtain employment and to become independent Canadian citizens( 2). 

In June 1965 it was decided to carry out an experiment at the Counselling 
Centre with two groups of Italian students who were recent arrivals in Canada 1 
and spoke no. English(5) • One group had better than Grade X equivalent education 
in Italy, the second had less. Using a common curriculum they were taught 
English and only English for a period of six months, each month representing 
one of six successive steps.(4). It was found that the first group had success¬ 
fully completed their programme in less than the six months specified,, The 
second group required slightly more than the sis month s( 5) • Thus it was prop¬ 
osed and approved to use 26 weeks divided into six levels of competence as 
the basic time needed to learn English sufficiently well to be able to learn 
saleable skills or to be able to enter the work force and compete effectively 
with a skill already leamed(6) . 

English, as aSecond Language became one of tie fastest growing programmes 
in. the Adult Education Centres. Not only were landed immigrants serviced with: 
language training but, refugees from oppression also participated in learning 
English(7)• The small beginning of some 40 trainees in 1965 grew to many 
thousands of graduates by the end of the decade(8) 

The Province of Ontario accommodated fully one half of all Programme 5 
trainees in Canada(9) . Metropolitan Toronto provided the facilities necessary 
plus programmes for 257* plus of Ontario’s trainees(.lO) . Thus when you examine 
the federal enrolments for the years 1965 through 67 you find that Canadian 
registranrs increased from 80,991 to 150,044. Thus it would be logical to 


assume that the number of trainees in. Metro Toronto increased from 10,250 to 


18,000. plus %rt a. two year period^ip) # 

1 to 8. Armstrong 9 & 10 Dupre - P. 20 
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Even. with. three Adult Education.Centres operating in double shifts space 
continued to be a restricting factor. As a result on 17 Jan 66 the College Street 
Adult Education Centre was opened at 507 College Street, Toronto. Its Principal 
was G.E.Armstrong who had been, transferred from, the Counselling Centre. B. Brown¬ 
lee ame the new Principal of the Couselling Centre on 1 Jan 66(1) . 

This new Centre was established in an old factory at the comer of. College 
Street and Palmerston Avenue. Initially it had been a corset factory, a. fact 
attested to by an almost obliterated sign over the main entrance plus display 
racks still in place in the reception area. During World War II it had served 
as a manufacturing; plant for military clothing and, just prior to becoming an 
Adult Education Centre, it had been the headquarters for the militia units of 
Central. Ontario Comnand(l) . it was everything one would NOT want in a school. 

The Centre had had a few temporary' classrooms and offices built by the Tor¬ 
onto Board of Education carpenters. All were very temporary, none of the class¬ 
rooms had walls reaching to the ceiling and they totalled 21 in number&2). All 
were: located on the main or second floors of the East wing of the building with 
the exception, of Certified Visiting Homemakers, a.new programme, which had been 
assigned space on the fourth floor. Before the end of the year over 135ft train¬ 
ees. were under, instructioh each day on all four floors, and the basement of both, 
the East an West wings - most of the rooms were make shift (5) * Some four hundred 
students and staff moved to the College Street Centre from the Counselling 
Centre (.4) . 

Numbers of trainees increased dramatically. To cope with, the burgeoning en- 

almost . 

raiment two shifts had to be startedAixnmediately• Even this did not suffice ana 
by July, 1966, a. third shift was starred at 11 pm - it ended at 6 am because 
that was the earliest time at which street cars started to run. and the trainees 
required transportation^) . To provide classroom^space open areas were often, 
divided into: small classrooms by the use of free-standing lockers as dividers 
or small areas were enlarged by removing walls by hand(6) . Necessity was the 
factor determining the course to be followed to acquire more instructional 
spaciff. 


1 to 6. Armstrong 
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After what seemed to be an eternity renovations were started on the new 
Center in the fall of 1966 and almost completed by late spring, 1967(1). A very 
relieved staff celebrated the fact that the rooms were sound prefix and it was no 
longer necessary to shout more loudly that the teacher next door( 2). It would be 
impossible to place an accurate date on the completion of the renovations because 
of last-minute changes and sub-contract completions. Renovations had been started 
on the top floor of the building and the contractor worked his way down toward 
the basement as each floor above was declared fit for use(3). The fact that the 
whole building was air-coditioned did much for staff morale and patience. 

The Jones Avenue Centre helped greatly during the renovations; by opening a 
third(night) shift relieving some of the pressure for space at the new Centre(4). 

Immediately following completion of renovations at College Street some new 
programmes were in traduced. Some of these were already being offered at other 
Centres, eg - commercial, academic upgrading, etc. but because of long waiting 
lists; it was deemed advisable to offer them at College Street also(5) • Some pro¬ 
grammes new. to the Centres were in the main initiated by business and industry 
where skilled seo-ole were at a premium and the Centre appeared to be the proper 
place to satisfy their neods(6). ' 

The following programmes were offered at the College Street Centre as soon 
as possible following renovations: English as a Second Language, Certified Visit¬ 
ing Homemaker, Basic Training for Skill Development, Academic Upgrading, Commer¬ 
cial and Clerical, Key Punch Operating, Salesclerk, Offset Printing, Yaritype 
Operating, Commercial Art, Dressmaking and Alterations, Pattern Making and 
Design, Layout and Cutting of Suits, Inventory Control, Handyman and Sheet Metal 
Fabricator(7) • Very soon, thereafter Industrial Power Sewing plus the Upholstery 
and Refinishing and Repair of Furniture were moved from the Jones Avenue Centre 
to the College Cen.tre(8). The Commercial Vehicle Operators Programme began in 
May, 1967, and although the driving range and instructional rooms were located 
on East end piers near Cheery Street the administration was done at College(9). 

1 to 9. Armstrong c /’ _ . „ 
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The Handyman., Sheet Metal Fabricator and the Layout and Cutting of Suits 
programmes:; were soon abandoned because of low enrolment and, even more, by the 
intervention: of individuals who felt that there might be an infringement on the 
rights, Of unions. Without the full support of both labour and management no 
programme could survive , thus these three .were terminated( 1) . Shortly there- 

-^ <2_e if l cUfc-trvhjG , 

after the Salesclerk and Handyman^programmes. were also terminated because of a 
lack of trainees. It is considered wise at this time to express appreciation to 
the Advisory Committees, of each of the programmes offered. Each committee had 
representatives from labour and management plus representatives from the Centres. 
The advice received concerning prohrammes and the curricula each required meant 
many meetings- and the eventual unanimity of a course of actioa(2). , 

As funds were made amiable, or withheld by the authorities at Povincial and/ 
or Federal level for the continuation, of the established programmes in the four 
Adult Education Centres and the Provincial Institutes so also did enrolments 
rise and fall. 


1 and 2. Armstrong 
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The most unreasonable aspect of this period of uncertainty was that of "^ vC - 
offering programmes for a number of Manpower referrals in Toronto and 
ordering them to attend classes in North York or Etobicoke even though their 
place of residence was much closer to one of the Toronto Adult Education 
Centres(l). It is fortunate that this: only occurred in a few cases before being 
brought to the attention of several members of Parliament. It did cause bitter 
resentment on the part of the students involved(T). 

Much oil the forgoing material concerning manpower Trainees has been seen 

from the viewpoint of the Adult Education Centres an their relationship with 

the Toronto Board of Education. Some of the detail had been provided as an 

attempt to show the conditions and uncertainty experienced by both staff and 

trainees; during the time span of 1962 to 1968. It was not the norm in most 

educational institutions to be told on Monday that in one week you would have 

another 350 students entering your school(3) • Nor is It the norm to find that 

you must hire qualified people within a seven day period- not just one or two 

kaJ-Vxi&L Wc.. 

but usually fifteen to twenty all of whom are ^prepared to teach any one of 
three shifts(4) . It is almost miraculous that those who did teach in these 
Centres did such an outstanding and successful job. They were magnificent. 

That Is probably why the later marriage of the Provincial Institutes to the 
Adult Education Centres was an unqualified success - both staffs had suffered 
through adversity and had been tempered to overcome almost any problem while 
teaching under the most difficult of conditions^5). 


1 to 5* Armstrong 
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MANPQHER. - PROVINCIAL INSTITUTES. AND ADULT EDUCATION. CENTRES: 

The basic principles governing the provision of funds: for the operation of post 
secondary programmes have varied from year to year. Government programmes sponsored 
by the Federal Government could be forecast under normal circumstances:, le the 
numbers of students to be allocated to each, programme and the resultant funding 
to be expected as set forth by Order-in-Council or Act, eg TVTA. However, funds 
derived from the Ministry of Education and/or the Ministry of Colleges and Univ¬ 
ersities varied from year to year as their officials allocated monies to post 
secondary students with a satanic methodology which seemed to fluctuate almost as 
widely as the seasonal temperatures resulting in a yearly struggle to provide 
adequate funding to continue essential programmes for post secondary students plus 
ai T the ancillary services necessary to maintain and administer such programmes(l$. 

This economic quagmire was aggravated even: more when, the Federal Government 
instituted the Adult Occupational Training Act, 6 Dec 67 (2). Under this Act the 


Federal Manpower officials now purchased numbers of seats: in each of the Manpower 
programmes: offered by the Institutes and Centres . Such pro gramme s^being offered 
to clients from Manpower to aid them in becoming trained and employ able (3) * One of 
the main, problems was that of a wide variety of start dates where clients were in¬ 
jected into programmes on seVeral. different dates when all the seats had not been: 
filled at one and the same time(4). If only one class or group was in. the pro¬ 
gramme the instructor could conceivably have as many as five different sub-groups 
all with different start and closing dates plus levels of accomplishment. This 
presented problems of almost intolerable proportion but the Institutes and t he 


Centres learned to cope in spite of a dinunition^of enrolments in June of 

some 576 students and/or trainees in a. 12 month period(5) . 

To further complicate the three Colleges of Applied Arts and Technology 

in. the area of Metro outside the City of Toronto had received their-charters the 


preceding year together with mandates to increase the numbers and sizes of their 
Manpower classes - many of which offered the same programmes as those already 


being offered in Toronto(6). 

1, 2 & 6 Armstrong 3, 4 & 5 Dupre 
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MANPOWER - PROVINCIAL INSTITUTES AND ADULT EDUCATION CENTRES 

After many mouths. of uncertainty and rumours William Davis, Minister of Edu¬ 
cation, on 17 Nov 67 announced the plans for estblishing a College of Applied Arts 
and Technology within the City of Toronto. Its area of responsibility would he 
known as Area 19 and it was strongly suggested that the name of George Brown 
College should he considered. Although, the inaugural meeting of the first Board 
of Governors had been held on 14 Nov 67 and the Minister’s announcement followed 
three days later, it was on 22 Nov 67 that Ontario Regulation 432/67 established 
George Brown College as the College of Applied Arts and Technology for the City 


of Toronto. 

momentous meeting of 14 Nov 67 was held at 6:00 pm in the Royal fork. 
Hotel. 'Nip Council of Regents for the Colleges of Applied Arts and Technology 
had appointed the Board of Governors and• at this first meeting lots were drawn 
to determine the period of service of each Governor. The names and termination, 
date for each member of the first Board of Governors: is set forth below:. 


Mrs Marie Brodsky 
Aid Hugh Bruce 
Aid Chas Caccia 
Aid Ken Dear 
Mr. Graham Gore 
Dr. James Ham 
Aid Richard Korkins 
Mr. Wm Trimble 
Mr. R.D. Wolfe 
Mr. Gower Markle 


1970 

1969 

1971 
1968 
1971 
1971 

1970 

19 69 (First Chairman) 

1969 

1970 (not present) 


Representatives from the Department of Education included N,.A.Sisco, Director 
of the Applied Acta and fectaolo/j Branch., F.J.Graham, District Supervisor, Ont. 
Manpower Retraining Programmes, S.A.Horton, Administrator, Technical Centres, 
and from the Institutes, J.L.Davison, Vice Principal Provincial Institute of 
Trades and C.C.Lloyd, Principal, Provincial Institute of Trades and Occupations. 

qfc Council of Regents, was represented by Dr. H.H.Kerr, President of Ryerson 
Polytechnics! Institute, ^ad"who chaired the meeting until the unanimous election 
of Wm Trimhle, plus H.W.Jackson as Acting Executive Secretary. 

Briefly, it was explained that as soon as the Board of Governors was regis6 
tered as a corporate tody the College would he provided with an accountable grant 
by the Department of Education. (All the above taken from the minutes of the mee^t 
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THE PROVINCIAL INSTITUTES AND ADULT EDUCATION CENTRES 

At the 19 Dec 67 Board of Governors meeting committees were formed to assist 
the College and its administrators, these were Faculty and Student Affairs,Finance 
Property and Administration and Executive Committee. At the same meeting signing 
officers for cheques up to $5,000. were designated and approved. The Bank of Nova 
Scotia, Bloor and Spadina, ^as to be the College Bank. Steps to be taken to re¬ 
tain a firm of solicitors to represent the College in any legal matters and arr- 
arrangements to be made to ensure adequate insurance coverage for the College 
and its holdings(l). It was also requested that the Department of Education be 
asked to transfer all assets of PIT and PITO to the College as soon as feasible(2 
NB- It must be noted that Mr. S.Norton, Department of Education, acted in the 
capacitynof liason officer between the College and the Department during the firs' 
few years. His wise counsel, enthusiasm and ability made a very difficult prob¬ 
lem much easier(3)* 

The inaugural and subsequent meetings of the Board of Governors early in 
1968 were very much devoted to consolidating the administration and operation of 
the College, i.e. headquarters of the College to be at 21 Nassau Street, a com¬ 
mon school calendar for the now united PIT and PITO campuses, future Board of 
Governors Meetings to be hald on the thied Tuesday of every month(4). 

In the military^ rumours provided a constant source of conjecture - sometimes 
even forecasting events of the future. This applied equally in the former Inst¬ 
itutes and the Adult Education Centres as stories circulated with ever-increas¬ 
ing frequency, many becoming reality. Early in 1968, even before Gearge Brown 
College of Applied Arts and Technology received its charter, the rumpur mills 
were sending out the message that in 1969 the Adult Education Centres would be¬ 
come an integral part of George Brown College(5). 

1.Motion 3-67 2.Motion 7-67 3* Armstrong 4. Motion 9-67 
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The final year for the Adult Education Centres as they operated under the 
jurisdiction of the Toronto Board of Education/was not an easy one for the 
instructional nor ancillatu staffs. If the rumours should become reality how 
would seniority, security of tenure, pension plans, ad infinituip, be affected? 
The greater the degree of seniority the more complexing and vexing the problem 
would be(l). It is impotant to note that when the time did arrive almost all 

of the instructional staff eventually transferred but only a very few from the 
support staff(2). 

While the staff members of the Adult Education Centres were seeking answers 
to questions not yet decided the fledgling College was slowly but surely taking 
shape. The firm of Goodman and Carr was appointed as the College legal represen- 
tatives(3)» Johnson and Higgins were retained as insurance agents(4) and Clark¬ 
son, Gordon, etc. were appointed public accountants(5)• 

The Organizational Chart, Appendix_, proposed by C.C.Lloyd was approved 

with the uderstanding that alterations could be made from time to time to the 

—" % 

internal organization. That staff members from the former Provincial Institutes 
whose services had been satisfactory be retained on the staff of George Brown 
College and that such staff members be so informed(6). 

All divisions within the College were exploring the possibility tff initia- 

. —v* trv ? 

ting new programmes and courses. The first course to receive the approval of 
the Board of Governors was that of Food Service which ha$ been initially pro¬ 
posed on 28 Dec 67(7). 

The College had been functioning as an entity for some three months when it 
was appreciated that no one had been designated by the Board of Governors to 
"steer the ship". At the regular Board Meeting of 1 Mar 68 C.E.Lloyd was appoin¬ 
ted Principal of George Brown College of Applied Arts and Technology(8). At the 
same meeting J.Davison was appointed Vice Principal of Nassau Street Campus and 
M.Sykes, Vice Principal of Dartnell Campus(9)* Now there were specific people 

designated to the senior College positions - direction and control continued. 

1 & 2. Armstrong 3 Motion 13-68 4 Motion 14-68 5 Motion 17»68 6 Motion 20-68 
7 Motion 22-68 8 Motion 2? _ 68 
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THE PROVINCIAL INSTITUTES AND ADULT EDUCATION CENTRES 

io the west of the City of Toronto Humber College of Applied Arts and Tech¬ 
nology was also still growing although a year older than George Brown College. 
Humber College’s President was G.Wragg, the former Principal ff the Provincial 
Institute of Trades. The appointment of J.Davison as a Dean at Humber College 
was almost simultaneous with his appointment as a Vice Principal at George 
Brown College. Davison was released from the College effective 13 Mar 68 and 
he was replaced as Acting Vice Principal by K.MacLennan(1). Four other key 
people from the Provincial Institute of Trades*Messrs Sokar, Ward, Picard and 
Grenville had also jiined the staff at Humber College(2). 

The Heavy Equipment School, Milton, had been under the jurisdiction of the 
Provincial Institute of Trades and Occupations from its inception. Once the 
college areas had been clearly defined it was apparent that Sheridan College 
should assume responsibility for the administration and control of that school. 
This transfer became effective 1 Apr 68(3). v ' ^ 

It was also at the meeting of 13 Mar 68 that W.Trimble resigned as Chairman 
of the Board of Governors(4). He had played an important role in the birth of 
the College and now he felt it was time for the appointment tff a permanent 
chairman(5). He was succeeded by B.Lowes as the Board of Governors unanimously 
approved his nomination(6). B.Lowes had served as Chairman of the Toronto Board 
of Education. He was afriend and associate of G.Gore for many years and their 
combined background of experience and expertise contributed greatly to the 
successful development of the College(7). 

The College was extremely fortunate in the foresight and quality of its 
members of the Board of Governors. Based on the success stories from other ur¬ 
ban colleges in so far as enrolments and diversity of programmes was concerned 
plus the anticipated absorption of the Adult Education Centres into the College 

the Board directed the Principal of the College to seek an area of rental 
1 Motion 38-68 2 Armstrong 3 Motion 35-68 4 Motion 31-68 5 $$$$$$ Armstron g 
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ACCOMMODATION OF THE REQUIRED SQUARE FOOTAGE necessary to satisfy the long range 
needs of the College(1). 

Buildings on Christie and Teraulay Streets were investigated and the Board 

of Governors mnanimpously approved the Teraulay Street location as the most 

appropriate. It was a former T.Eaton Compnay warehouse and located in the very 

downtown heart of the City and handy to all forms of transportation^). It was 

an accepted fact that to purchase property of suffocient area upon which to erect 

- 

a large building in downtown Toronto was economicallly impossible. Neither was 
it possible for a building of sufficient size to be built from the ground up in 
time to house the proposed programmes, staff and students anticipated(3). Thus 
the Board had elected to rent a building large enough to satisfy the needs of 
the immediate future - the T.Eaton warehouse. 

The Eaton Centre had been on the drawing board for quite some time. Political 
bickering about style and structure had delayed even the beginning of an exca¬ 
vation for the large project. Even the large warehouse on Teraulay Street had 
been evacuated by the T.Eaton Company preparatory to demolition to make space 

for the Centre, which in fact, was sveral years away. The opportunity to rent this 

ST 

large area was also fortunate for Eaton's as well as the College because now as 
a rental facility it would generate income. Rental arrangements were negotiated 
between the College and Eaton's whereby six floors would be converted into office 
classroom, cafeteria and shop areas with such construction costs to be $$$$$$$$ 
$$$$$$ included in the rental costs but amortized over a five year period(4). 

The termination date for occupancy was July, 1973* \ y 

\jOo^> (X » 

While negotiations were being conducted regarding the Teraulay Street Camp¬ 
us more programmes were accepted and approved by the Board of Governors and sent 
on to the Council of Regents for their final approval(5). Accounting (2 years), 
Electronic Data Processing (2 years), Marketing (2 years), Legal Secretarial (10 
year) and Medical Secretarial (1 year), i'hese programmes were of great import to 
the College because up, to this point in time the College had not offered any 

Business and Commerce programmes(6). Thus the programmes accepted by the Board 

1. Motion 38-68 2 Motion 49-68 3 C with CCL 4. C with CCL 4 Motion 52-68 
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of Governors would provide a solid foundation for a wide diversification of 
business programmes in the future when supplemented by those being transferred 
from the Adult Education Centres(1). 

At their monthly meeting of the 29 Apr 69 the Planning and Qevelopment Com¬ 
mittee recommended to the Board that an Industrial Relations Department and a 
Department of Urban Studies be established within the College. Such recommendati¬ 
ons were received and further action deferred. The fact to be recorded is the 
concern of the Board of Governors and the College Administration that a need was 
apparent in the community and the answer was a positive response from the College. 

It must be reiterated that all the Post Secondary Institutions in and around 
the City of Toronto had to be contacted to see if similar organizations and/or 
programmes were currently being offered. If such was the case/would be deferred 
or te^inatedU). 

Members of the Printing Trades and their Unions had indicated a high degree 
of interest and support for programmes relating to their areas of specialization. 
Thus an Advisory Committee was formed to investigate and recommend suitable 
action concerning tftfe variety and content of courses for programmes in highly 
specialized areas of Graphic arts(3). 

J.Stephens was engaged as Vive Principal effective 1 Aug 68(4). He was as- 
■— 

signed to the Teraulay Campus and his responsibility was many faceted - to ensure 
that structural modifications were made as planned, to accept classes and pro¬ 
grammes from the former Institutes as space became available, to hire staff to 
make the operation run smoothly and, finally, to accept the Jones Avenue Adult 
Education Centre Staff and students on 1 Jul 69, two months before the Centres 
actually became a legal part of the College(5). This latter responsibility was 

still a year into the future but planning must consider hte influx of Business 

S p 

and Commerce students even though it was many months away. 

Over the years Ryerson Polythechnical Institute had developed into an ins¬ 
titution known for well trained and tutored technological students. The intro¬ 
duction of Colleges of Applied Arts and Technology had created a certain amount 
// ^ vrA ®f •*..£ 3>ficr^ H nor?o^ * y-iT -sr/*e~ 
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OF APPREHENSION ON THE PART OF THE Ryerson Administration. The feeling was exp¬ 
ressed that the CAATS in general and now George Brown College in particular 
might duplicate programmes or facsimiles thereof currently offered at Ryerson(l) 
A meeting was arranged for Messrs Lloyd, Lowes and Trimble with President 
Jorgensen of Ryerson to clarify this potential problem(2). The meeting resolved 
any apprehensions and made clear the status of George Brown College vis a vis 
R$terson(3). 

The main thrust for the future physical growth of the College appeared to 
be the completion of Teraulay Campus. Long range plans for the College, however, 
indicated the necessity for consolidation and development of the area bounded 
by MacPerson, Dartnell, Davenport and Kendal. Streets. With this objective in 
mind the Board of Governors authorized C.C.Lloyd to apply to University Capital 
Aid Corporation for necessary funding and to take appropriate action to acquire 
properties (145 and 160 Kendal) for the use of the College(4). At this Sept 68 
meeting a sub-committee was formed "for the purpose of establishing long range 
plans" for the College(5). 

C.C.Lloyd had been named as Principal of the College on 1 Mar 68. Finally 
on 15 Oct 68 he was appointed President of the College(6). Such designation 

for the chied executive of the College was not only overdue but it was also 

'- 

necessary to maintain the administrative structure ## adopted by the other 
Colleges of Applied Arts and Technology. 

No institution is totally free of problems. One of the early and most- 
irritating problems faces by George Brown College was that created by a man 
named Fernando Costa(7)» This man was certified as a teacher by the Department 
of Education. His specialtywas science. It must be appreciated that phsics and 
chemistry are essential courses in many of the College programmes if $$$$$$$$$$$ 
any degree of success is to be attained. Unfortunately there was an impossible 
communications gap between the teacher and his students and after a trial period 
he was released. During the following year he was a frequent visitor to the 
Nassau Campus and eventually launched suit against the College for wrongful dis- 
j 3 ££ H < 1 * 7-6 g 6 ///-*'? 
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the provincial institutes and the adult education centres 

missal. Eventually the problem was resolved out of court when Costa tendered his 
written resignation and signed a release from further court action upon receipt 


of one year’s salary(1). 

As the College grew and developed so also did the numbers of teaching and 
support staff. It was felt thtT a central control of personnel was an immediate 
necessity to ensure that problems relating to pay, staff, seniority, hiring and 
dismissal sho Id be routed through one central office. Possibly the most urgent 
factor was the impending representation by unions for both teaching and non¬ 
teaching staffs(2). To circumvent the possibility of problems too difficult to 
be handled by the average layman B.Ferrett was appointed as Personnel Director 
effective 1 Jan 69 ( 3 ). 

In the Board of Governors’ Agenda for their monthly meeting og 29 Apr 69 the 


development of and problems encountered in establishing "unions" to represent 
a. support staff and b. faculty is very clearly set forth. Since all college 
staffs but members of college executive were involved it is reported verbatims 


1 . 


In December, 1967, the Civil Service Association of Ontario sought 
certification as the bargaining agent for supportive staff at the 
colleges from the Ontario Labor Relations Board. The Board ruled that 
certification could not be granted since it found.the colleges to be 
"Crown Agencies at Common Law and within the meaning of the Crown 
Agency Act". 

"Crown Employees", unless specifically excluded by regulation, are 
governed by the Public Service Act which grants to the Civil Serviee 

/>. Association of Ontario exclusive rights of representation. . 

^The Council of Regents appointed a Staff Relations Committee which m 
turn appointed a Negotiating Committee consisting of college represen¬ 
tatives, legal counsel and H.W.Jackson from the Department of Education. 


On 22 May 68 negotiations commenced with representatives of CSAO. and 
on 9 Apr 69 a Memorandum of Understanding was signed for the period of 
1 Apr 69 to 31 Mar ?0. This to go to the membership for ratification 
^during &he week of 14 Apr 69. . . . . „ 

'£"A similar Negotiating Committee for faculty was appointed consisting 
of senior college administrators, legal counsel and H.W.Jackson from 
the Department of Education. On £4 Oct 68 the.initial meeting of this 
committee and representatives from the Educational Division of CSAO 
was held. Copies of a proposed Master Agreement were forwarded to all 
Presidents of Colleges for comment and suggestions on 6 Dec 68. 


Motion 102-68 2. Armstrong 3. 105-68 
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In the meantime the Educational Division of CSAO had apparently- 
adopted the name "Ontario Federation of Community College Asso¬ 
ciations", A group already using this title was already in exis¬ 
tence at one of the Toronto metro colleges. This latter group 
sought an injunction restraining the CSAO, a. From using the above 
title and b. Purporting to represent all faculty members. 

On the basis of item a. Mr. Justice Lacourciere handed down an inter¬ 
locutory injunction which had the effect of "freezing" all negotia¬ 
tions until the respective positions of the two parties has been 
decided by the courts. 

Meanwhile the Negotiating Committee had made recommendations for 
adjustments for 1969/?0 to the Staff Relations Committee. These 
were forwarded to the Council of Regents. 

The Canadian Union of Public Employees did not feel that CSAO should 
have been grandfathered into being the representative or bargaining 
agent without showing it had majority support from faculties. 

Judge Walter Little was commisioned to study the entire question. 

The verbatim report of activities preceding certification of union represen¬ 


tation for both support and teaching staffs provides an insight to the power 


struggle by unions and uncertainty of faculty members as to whom vr what they 
should support (1). 0 vaJC* CJcrv^JL ? 


With the designation of C.C.Lloyd as President it was now considered to be 
desirable to promote the Vice Principals to be Principals of their respective 


campuses, i.e. MacLennan (Nassau), Sykes (Fartnell) and Stephens (Teraulay)(2). 

- * 'S 

Dr. J.V.Mills was appointed Director of Student Affairs on 13 Mar 68(3). 


Shortly thereafter under his supervision and direction an election for positions 
on a Student Council for the College was initiated. One of the factors amflwencing 


such action was the planning for a celebration of the 150th anniversary of 

George BrownSs birth(4). SjJtudent support was necessary^for any degree of sucees. 

It would be necessary to have strong leadership within the student body. Thus 

an election plus the 150th anniversary of George Brown's birth seemed to be the 

creation of an ideal situation wherein the College and its students would benefit. 

The Director of Student Affairs was authorized to spend up to $10,000. for 

the festivities anticipated during the week in which the anniversary would occur(5 

In an excellent demonstration of solidarity with the College Mayor W.Dennison 

wrote a "letter of proclamation" declarigg November 25th to 30ih, 1968, as 

Georijge Brown Week(6). During this week of celebration the students particpated 

1: Motion 102-68 3 Motion 1o5~68 4 Motion 39-68 5 Motion IO3-68 6 Motion 127-68 
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IN PARADES, COVERED WAGONS, cookouts, dancing and general celebrations(1). In 
reality it seemed to demonstrate that the students were going public to say - 
"We are members of the youngest College amongst the CAATS but we are on the 
move and will not only catch up to our fellow colleges - we’ll pass you!"(2) 
Shortly after the College had been chartered and students enrolled in post 
secondary school programmes, the student body was authorized to develop their 
own Students’ Administrative Council using the normal democratic process, i.e. 
nominations, elections, development of a constitution,etc(3)* A duly elected 
student executive of President, Vice President, Secretary, Tresurer, executive 
committee representatives from the campuses assumed their respective offices. 

Dr. Mills as Director of Student Activities was both mentor and guide as the 
new organization developed. One of their first executive decisions was that of 
levying a $25. activity fee on all post secondary students(4). 

fhe fee could not apply t& the Manpower Students - their programmes varied 
in length from two or three weeks to a year or more. Thus the Board of Governors 
on 19 Nov 68 (Motion 113-68) resolved to pay the SAC $25. per student (apprentici 
and manpower). Such fees would be pro-rated where programmes were less than a 
year in duration. 

On 26 Jun 70 a letter from the Department of Education notified the College 
that effective 1 Jul 70 this charge against operating expenses would no longer 
be acceptable(5)• 

The Board of Governors felt that the notice of withdrawal of financial sup¬ 
port was much too abrupt and approved that funds of up to $4,000. per month for 
a three month period be $$$ supplied for student activities. The Board of Gover¬ 
nors further endorsed the SAC’s request to the Department of Education for a 
continuance of student activity fees as an allowable charge(6). 

1. to 4. C with CCL 5* Letter d/26 Jun 70 from H.W.Jackson. 6.Motion 64-70 
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It was essential that the Student Council have money available for their many 
social and athletic activities. The fact that the College was spread out on 
several campuses added further problems. Funds had to be^vailable for team uni- 
forma, rental for playing areas(football, hockey), student newspaper, social 
evenings such as pub parties and dances and concerts. Without financial support 
none of the above cpuld be enjoyed as College .activities. 

Unfortunately du\ng the first 12 to 18 months of the College’s existence a 
few elected represehtatives from the student body were in a position where a 
careful scrutiny of all their activities could not be closely supervised or con¬ 
trolled by the students themselves, e.g. a SAC charge card used to cover car 
rental, purchase of personal items, etc.(l). The card was cancelled but not before 
a fair sum of money had been expended(2). 

It was a new organization and a period of settling in and growing up had to 
be endured before maturity was attained. The SAC executive assumed its full res¬ 
ponsibility very quickly and established a reasonable pattern for the future(3)• 

The rumour mills relating to the transfer of the Adult Education Centres to 
George Brown College was confirmed when the Board of Governors authorized the 
President to "negotiate conditions of staff transfer as soon as possible" on 
19 Nov 68(^0. This received further impetus when a sub-committee was formed to 
assist in the transfer of the Adult Education Centres to George Brown College(5). 
G.Gore and C.C.Lloyd were both on the sub-committee thus the chief executive 
officers of both the College and the Toronto Board of Education were a part of 
all negotiations and decisionmaking. The eventual result was a very smooth union 
of the two disparate bodies. Rarely, if ever, was there a display of acrimony(6). 

1 to 3. C with CCL 4. Motion 122-68 5» Motion 137-68 $ & 6. Armstrong 
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The College was a busy institution in every sense of #he wojtd during its first 
few years. It will always be busy but neveras "frantically busy" as during the 
first year(l). Every campus, every division, every organization - all were united 
in their efforts to guarantee the College^/ its place in the CAAT picture. Sub¬ 
ject to Council of Regent’s approval the Dental Assistant programme and Food Pro¬ 
cessing Technology programme were approved(2). Short term construction courses 
were planned to assist the building trades during their slow season - such were 
approved subject to union support(3). 

From the day the College was given its charter, C.C.Lloyd publicly and often 
endorsed the idea that the "City is Our Campus"(4). It was considered by many as 
the College motto. Campuses were established in areas convenient to transportation 
and the public at large. Some of the citizens of the City of Toronto, however, 
were unable to visit a campus for either consultation or participation in a course 
because of family obligations, monetary problems or physical reasons. Thus it was 
notsurprising on 10 Dec 68 to have the Board of Governors approve the request for 
a Mobile Community Special Service Centre(5). It was in reality a Mobile Campus. 

The Centre consisted of a converted truck trailer equipped with a small class¬ 
room seating up to ten people comfortably, an office, interview space plus equip¬ 
ment for use in a classroom such as a projector, blackboard, screen, etc. The 
name of the College was prominently displayed om both sides of the trailer. It 
was moved from one location to another using a truck tractor and had facilities 
whereby it could be "hooked up" to an electrical outlet thus making it available 
far day or night usage(6). It was not inexpensive(7). 

Not only did this "Mobile Campus" satisfy urgent needs for small groups in 
widely scattered locations within the city but it also established to fact that 
th"City was indeed the camupus of George Brown College. 

1 So 4 C with CCL 2 Motion 138 & 141-68 3 Motion 143-68 5 Motion 140-68 
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The Mobile Campus was not restricted to instruction alone. Counselling be¬ 
came a very important feature of its use especially in areas such as Regent 
Park, Cabbagetown and the cebtral residential core of downtown Toronto. Much 
credit for the efficacy of the Mobile Campus must be given to K.Koyama. It was 
his responsibility and efforts that brought the name "George Brown College" to 
the citizens of the City of Toronto(1). 

Officially the transfer of the Adult Education Centres to the College was 
recognized at the Board of Governors meeting of 21 Jan 69(2). Transfer of the 
instructional staff was given approval of the Board. The transfer of Principals, 
and Vice Principals from the Centres was defferred subject to further infor¬ 
mation concerning status, seniority, pay, etc.(3). The Centres were administered 
on the same basis as Secondary Schools of the City of Toronto. The staff con¬ 
sisted of a Principal, Vice Principal, Department Heads, teachers and support 
personnel. In addition the Centres had a Registrar, a Bursar, full time nurses 
and counsellors(4). It would be necessary to have uniform executive and admin¬ 
istrative personnel on all of the campuses within the College(5). 

More programmes were developed and presented to the Board of Governors for 
approval, e.g. Addicion Counsellor(6), Business Administration^), Emergency 
Measures Duties(8), Dietary Administration and Hotel & Restaurant Administ¬ 
ration^), plus Hydrological Survey Technician(10). These programmes were now 
subject to review and endorsement by the Council of Regents. Following that 
sequence it was the College's responsibility as before to offer the programmes 
to students informing them of the needs by trade and industry for trained 
graduates from such programmes(11). 

The Emergency Measures programme was intended to become a very vital part 
of the marine programmes already being offered to sShips Officwr Cadets en¬ 
rolled in the Marine Division under the Chairmanship of Capt. D.Livingston. It 
was to consist of general safety regulations, fire fighting plus damage control, 

life-saving appliances, first aid and survival for ships’ personael. Ships' 

1. Armstrong 2. M-3-69 3. M-4-69 4. Armstrong 5- Armstrong 6. M-9-69 7.M-IO-69 
8. M-ll-69 9. M-12-69 10.M-13-69 11. Armstrong 
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davits, twoships' lifeboats and two portable classrooms were installed on the 
shore of Toronto Harbour beside the pier used for driver training following the 
approval for this programme(l). Insufficient interest and support from the 
shipping lines and students eventually resulted in the disposal of all the assets 
assembled for the programme plus its cancellation(2). 

It was also at the first meeting of the Board in 1969 that W.Trimble re¬ 
signed from the Board of Governors because of his appointment to the staff of 
Humber College(3). His contribution to the College was important and his wise 
counsel appreciated. . ^ 

Graphic Arts programme planning had been continuing staejiily since tentative 
support of such had been approved on 16 Mar 68(4). K.K.Puri, experienced in 
a number of facets of graphic arts, had been hired by the College to make all the 
initial moves toward the development of programmes in this multi-faceted indus¬ 
try. On 18 Feb 69 the Board of Governors approved the request that the President 
accompanied by K.K.Puri travel to Europe for the purpose of visiting graphic arts 
schools in Germany, London and Copenhagen(5). Their resposibility was to determine 
the best approach George Brown College should take towards graphic arts pro¬ 
grammes to ensure that they would be of the very highest quality. 

At The Board of Governors meeting of 18 Feb 69 the following new programmes 
were approved - Drafting Technician(6), Materials Evaluation Technician(7), 
Coatings Technology(8) - all three programmes 2 yrs in duration- and Orthotic- 
Orosthetic Technician^ yrs)(9). These programmes would be available for the fall 
semester, 1969, subject to the final endorsation of the Council of Regents. 

At the Febtuary meeting it had been suggested that a sub-committee be ap¬ 
pointed to study the placement of student representatives on the Board ^o^Gover- 
nors(10). After a discussion concerning student representation at that time, it 
was moved"the President be asked to suggest to students and stfiff the establish¬ 
ment of committees which would be responsible for informing the President of 
their respective interests and matters of concern"(11). 

$$$$$$$$$$l&2Armstrong 3.M-14-69 4.M-52-6# 5.M-19-69 6. M-26-69 7.M-27-69 
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At this point in time no recommendation had been made to have representative! 
of staff or students on the Bpard of Governors. It was apparent, however, that 
the Board did feel^representation from either group should be considered but 
only in the capacity of observers and then only when matters unrelated to pro¬ 
perty and finance were being considered(1). 

The College had been born into an environment of old re-conditioned buil¬ 
dings, Neighbouring colleges opened a year earlier enjoyed spanking new buil¬ 
dings complete with all the modern facilities and amenities. Quietly the College 
had been acquiring land surrounding the Dartnell Campus and the vision of a new 
building in the not too distant future was most attractive. Not only its shape 
and form needed clarification but so also did other locations within the City 
for an Administration Building and, down the line, a replacement for Teraulay 
Street Campus. A Master Plan was not only desirable - it was a necessity(2). 

Therefore one of the most significant moves by the Board of Governors on 
18 Mar 69 was approval for the President to solicit submissions from interested 
architects concerning a Master Plan for the Development of George Brown Col¬ 
lege (3). 

Up to this point in time the President had been responsible for all execu¬ 
tive decisions administratively and academically. He was also very much invol¬ 
ved with planning - short and long range. It was essential that he be given 
executive assistance. For these reasons on 18 Mar 69 the Presidemt was author¬ 
ized to advertise the position of Vice President(4). 

During the winter months of 1968-69 as the union of the Adult Education 
Centres with the College became fact some of the executives from the Centres 
moved into the College to continue as before but now as members of the College 
staff, e.g. M.Davidson as Director of Nursing Services(5), R.Santin as the 
Chairman of English as a Second Language(6) and M.Rant, already on the College 
staff and formerly with the Institutes, was appointed Director of Planning(7). 

1. M-31-69 2. Armstrong 3.M-33-69 4.M-32-69 5.M-39-69 6.M-41-69 7.M-37-69 
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The Board also authorized the President to seek funds from the Department 
of Education necessary for the purchase of 23/25 Dartnell, 29 Dartnell and 500 
MacPherson(l). Debentures were approved by the Board on 29 May 69 when the cost 
for closing the purchases of the properties were correctly determined. 

While plans and day to day activities were moving toward the academic and 
physical development of the College an ever-increasing number of meetings were 
taking place between the College and Adult Education Centre officials, staffs 
and sub-staffs(2). 

Not onjy was there to be a change in top management, i.e The Toronto Board 
of Education to the President and Board of Governors of the College, but in 
addition there had to be a physical move of students, staff and sub-staff plus 
furniture and equipment from the Jones Avenue Centre by 1 Jul 69 when the lease 
on the Earl Grey School was to expire(3) A second and costly consideration was 
the fact that the move must be made on a weekend to avoid normal heavy downtown 
traffic and even more important so the Manpower students would not lose any time 
or allowances. The estimated cost for the Jones Avenue move was in the area of 
$400,000. plus(4). 

Staff of all the Centres had to be briefed on such matters ad pensions, sick 
benefits, holidays and other benefits offered by the College - all matching 
credits with the Toronto Board of Education would be portable. Then each in¬ 
dividual would make the decision to stay with the$$ Centres on their transfer 
to College jurisdiction or remain with the Toronto Board of Education in the 
Secondary School system(5). JdrvO DV - 

The Graphic Arts programmes had been approved by the Board and "start up" 
equipment and furniture was authorized(6), In addition the costs for the estab¬ 
lishment of the Materials Evaluation programme, the Business and Commerce 
programmes, the expansion of Instrumentation, Jewellery Arts and Horology 
(including their move from the Nassau to the Dartnell Campuses) were approved(7. 
l.M-55-69 2,3 & 5 Armstrong 4.M-55-69 6. M55-69 7. C with CCL 
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On the 23 Apr 69 C.C.Lloyd was formally installed as President of the 
College at a ceremony held in the auditorium of Ryerson Polytechnical Instit¬ 
ute. The formalities and inaugural address clearly spelled out the philosophy 
hopes and ambitions for this fledgling College - the twenty-first such ins¬ 
titution to open in a fthree year span in Ontario. The advantage was that its 
birth was inevitable and the lengthy gestation period provided for a number 
of pre-natal activities which allowed it to be a smoothly operating unit from 
the day of its formal entry into the world of CAATs(l). 

At the Board of Governors meeting of 29 May 69 it wasa approved G,E ' 

Armstrong be appointed Vice President of the College effective 1 Sep 69(2). 
This appointment would serve to make the "marriage" of the College to the Ad¬ 
ult Education Centres slightly more harmonious. Harmonious in the sense that 
as a former Principal of a Centre the staffs from the Adult Education Cemtres 
felt that they had a "friend at court" and many unnecessary, but neverthless 
present, fears of the unknown dissolved(3). 

J.G.Turner was appointed Chairman of the Business and Commerce Division 
on 29 May 69(4). His appointment to become effective 1 Jul 69 in order that 
he would be on site when Jones Avenue would have just completed their move 
from Jones Avenue to the College. Since the major portion of the Jones Avenue £ 
staff and students were in Business and Commerce programmes this move was 
well advised(5). 

Although the renovations moved: very quickly construction was still taking 
place as students from Jones Avenue moved into the Teraulay Campus on 1 Jul 69. 
Apprenticeship programmes were now^ell-established in their parts of the new 
campus and, best of all, for a very brief period of time pressures on accomm¬ 
odation at the Nassau and Dartnell Campuses were alleviated(6). 

1.Armstrong 2.M-56-69 3. C with CCL 4. M-57-69 5 to fa Armstrong 
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It must "be appreciated that when the Jones Avenue Centre moved over to 
Teraulay Campus there were two separate groupd of staffs and students, each 
operating under its own administration. This created a potential problem which 
fortunately never became too contentious. It was jaesolved when M.Dunn, Prin¬ 
cipal of the Jones Avenue delegation, resigned effective 31 Mar 70 under the 

mandatory retirement age clause (he was gaanted leave of absence from 1 Dec 69. 

( 1 ) 

Now the two headquarters became unified under J.Stephens and the period of 
transition was relatively smooth without insurmountable problems(2). 

Although the emphasis in 1968-69 appeared to be in the main the acquis¬ 
ition of property and buildings to house the courses and programmes currently 
offered by the College, new programmes were being planned and developed before 
presentation to the Board of Governors for approval. This was a continuous 
ongoing procedure followed by the College to keep in step with the demands 
of business and industry for well-trained graduates in new technologies and 
people skilled in the ever-changing demands of the world of business(3). 

Decisions to offer new programmes and courses(wa^)not an instant phenomena. 
It involved many meetingd with experts in the discipline under consideration. 
From such people an Advisory Committee was formed which also included staff 
members and management personnel(4). Structure and content for a programme 
to satisfy the requirements for the well-trained graduate were very carefully 
developed. When this was accomplished - after many meetings - a foral proposal 
was presented to the Board of Governors for comment and approval(5)- 

The next step toward offering the programme was now the completion and 

presentation of a formal request to the Council of Regents (representatives 

from the Department of Education advised the Council when such requests were 

submitted). Forms had to be completed delineating all facets of the programme 

under consideration including content, the requirement by industry for the 

graduates plus start-up costing and financial needs on a day to day basis for 

the College. It was important that such programmes were not duplicates or 

near duplicates of others being offered other sister colleges(6). 

1 & 2 Armstrong 3.85-69 4. Armstrong 5 & 6 Duties of Members of 
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The representative(s) from the Department of Education would then arrange 
for approval, rejection or deferment by the Council of Regents. This latter 
step of the many to be taken before a programme could be granted acceptance 
does not include a proliferation of meetings with interested individuals and 
groups appointed by Government where it was required to "sell and resell" the 
College,s concept of the necessity for such programmes to be offered to stud- 

qy 

ents. Infrquently some programmes were whisked through official channels with 
almost indecent haste(1). 

As indicated earlier^ the procedure was basically sound because it preven¬ 
ted a proliferation of similar programmes in Colleges where demand for the 
graduates varied from one college area to another. Unfortuantely, some decis¬ 
ions wereseemingly ill advised and questionable as to the rejection being a 
political or personal decision, e.g. opticians and lens-grinding in Penetang, 
Georgian College, when the on-the-job training portion of the programme could 
have been much better satisfied in Toronto where the optical factories and 
shops were mainly located and where a very strong delegation from the opticians 
lobbied for such a programme and/or a tentative verbal proposal in 1974 for the 

training of para medic ambulance drivers at the College was summarily rejected 

°6 

without valid reason. Georhe Brown College seemed to be the logical College for 
the latter programme because a drivers, course was already operating with the 
full support of the Canadian Transport Association and the medical portion of 
the training was available within the College through the Nursing Division(2). 
The key staff members on any of the Advisory Committees were the Divisional 

Chairmen under whose jurisdiction the programme(s) being considered would be 

l 

assigned. The College was singularity fortunate in the quality of its Chair¬ 
men/women. Their desire to see the College achieve success, their interest in 
the students enrolled in their programmes and their highly professional apprach 

to their responsibilities was a continuing source of pleasure and pride(3). 

1 & 2 Armstrong 3. C with CCL 
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The Chairmen as listed hereunder were responsible for the Divisions shown: 

C. Adamson Food Technology 

B. Beetles Academic Studies 

J. Cornish-Bowden Applied Arts (Allied Dental Arts, Social) 

D. Livingston^ Marine 

J. Lumley Electrical/Electronics 

H. Pritchard Engineering 

J. Stirling Architectural 

J. Turner Business and Commerce 

R. Santin English as a Second Language 

NB - Chairmen as of 30 Dec 69. 

On 1 Jul 69 President C.C.Lloyd moved his headquarters from Dartnell Cam¬ 
pus to Nassau Campus. On the same date his Vice President joined him al¬ 

though the official union of the Centres with the College was not scheduled to 
take place until Sep 69. The early moves and resultant adjustments caused no 
problems and in fact made the union of the institutions easier. 

On 31 Aug 69 S.S.Schipper joined the staff of the College to plan and de¬ 
velop a fur course. This was the first of its kind in Canada and since the 
country's economy at the time of its origin had depended mainly on the fur 
trade such a course seeded long overdue. Instruction began at the College Street 
Campus early in Nov 69. This Campus was the logical location because it was 
close to the garment industry. Three programmes associated with the needle 
trades were already being presented at the College Street Campus, i.e. Indus¬ 
trial Power Sewing, which had started at Jones Avenui? Centre in 1963 and then 
transferred to College Street in 1967, Pattern Making and Design plus Dress 
making and Alterations - the latter two having had their origin At College 
Street in 1967. By the fall of 1969 there was very well developed nucleus 
on the College Street Campus for what would presently become the Fashion 
Technology Division(l). 

1. Armstrong 
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To make J.Turner's task as Chairman of the Business and Commerce Division 
of the College more interesting - and difficult- the many classes of business 
and commerce from the College Street Centre now joined the large group of 
commercial students already at the ### Teraulay Campus on 1 Sep 69. At the 
same time varityping and commercial duplicating moved to Teraulay to form a 
part of the Graphic Arts Division of the College(1). 

1 Sep 69 was the day on which all of the Adult Education Centres - Jones, 
Keele, Bloor and College Street - were formally united with the College. With 
little fanfare and some misgivings on the part of both College and Centre 
personnel the "wedding" resulted in an immediate increse in numbers^students 
enrolled in the College - from several hundred to well over three thousand(2). 
Not only was George Brown the ypungest of the Colleges of Applied Arts and T 
Technology, it was also one of the largest. 

At the Board of Governors, meeting of 3 Sep 69 the recommenditien that 
a committee be established to investigate and recommend a procedure to be 
adopted to establish a Master Plan for the College. The committee to be com¬ 
prised of Professor D.Pinker, consultant, A.Moody, architect, M.Rant, Director 
of Planning, and C.C.Lloyd, President. It was also unanimously agreed by the 
Board that the multi-campus concept shpuld be the basis for future plans(3). 

There was a constant concern about the lack of permanency of accommodation 
Five of seven campuses were in buildings which did not belong to the College. 
The fact that the condition existed could well have been due to the fact that 
it was much easier to have rental costs approved by the Department of Educatioi 
than it was to obtain capital grants to purchase expensive properties and to 
build modem educational facilities thereon(ft). 

Possibly the main reason for concern was that rental accommodation such as 
Terautay Campus had a definite time limit. The question had to be eventually 
faced - where can equivalent space be foundT of a permanent nature in order to 
negate problems rental cancellation might create(5)• 

1 & 2 Amretrong3M-7<&-69 4 & 5 C with CCL 
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A second problem was also very well worth reviewing, fhe high cost of rental 
of properties on Keele Street and at Bloor and Yonge Streets. Such rent was very 
difficult to justify with the restricted numbers of students involved plus the 
fact that the Counselling Centre cost much more than it generated and earned in 
grants and fees(l). Both of the Centres did excellent work but increasing costs 
made their existence as Campuses difficult to justify(2). All of these matters 
became of prime import as planning proceeded toward the development of permanent 
buildings for the College. 

By the end of September 1969, Fashion and/or clothing programmes, Food Tech¬ 
nology, Construction and Engineering Technologies, Graphic Arts, Fine Arts, Busi¬ 
ness and Commerce plus Applied Arts including Dental Support Programmes were each 
concentrated one or another of the several campuses. There were exceptions but in 
the main control was being developed for each of the Divisions or future Divisions 
thereby creating a unity of identity and purpose. The College was rapidly taking 
shape(3). 

It had been appreciated by all levels of the administrative and executive 
branches of the College that it would only be a matter of time until a decision 
had to be made concerning the use of a full scale computer within the College. 

The Board of Governors fully understood and supported the fact that planning for 
such an expensive addition to the College was inevitable . Thus they approved 
the appointment of J.Savage as Manager, Data Processing Services(4). It would 
be his responsibility to make recommendations for staff and equipment to make 
the addition of computer services effective and as economical as possible. 

Members of the Board of Governors and the termination year of their service 
is set forth hereunder: 


B. Lowes. 

... 1972 

C.Keyfitz. 

.. 1969 

G.Gore. 

•1971 

G.Markle . 

.. 1970 

Mrs M.Brodzki .. 

... 1970 

Aid H.Menzies .. 

.. 1970 

Aid H.Brown .... 

... 1973 (5) 

Aid P.Pickett .. 

.. 1972 

Aid H.Bruce .... 

... 1969 

P.Dalton . 

.. 1973 

Dean J.Ham . 

... 1971 

J.Kearns . 

.. 1973 
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At the meeting of the Board of Governors on 7 Oct 69 the following pro¬ 
grammes were approved by the Board: (1) 

Advertising and Mass Communications (2 yrs) Sales (1 yr) 

Fur Business and Manufacturing Techniques (40 weeks) 

TV Broadcast and BTV Technician Course (2 yrs) 

Based on the findings of the Planning Committee formed at the September 
Meeting the Board of Governors formed a sub-committee of Messrs Lloyd, Dalton 
and Lowes on 7 Oct 69 to investigate and recommend a list of five architects 
to the Board for the development of the area known as Dartnell Campus. Each 
of the architects or firm of architects to present samples of past work to 

the Board at a special meeting on 21 Oct 69(2). Invited were: 

Abram & Ingelson 
Barnett & Rieder 
Fairfied, Dubois and Moody 
Robbie, Vaughan and Williams 
R.J.Thom 

At this Board Meeting the President advisdd the Board that the College 
was interested in the possibility of obtaining the use of the Motor Vessel, 
Pinta, as a training ship for cadets, students in the emergency measures 
course, engine room and deck officers enrolled in programmes within the Marine 
Division. Various methods of financing such an acquisition to be examined. 

If such a vessel could be obtained it could be used to transport obsolete 
equipment, textbooks and supplies from Ontario to destitute areas of the 
Caribbean.(3) The transfer of the Marine Programmes to Georgian College 
(Owen Sound) shortly thereafter made any decision concerning the Pinta un- 

nessary. Two undersubscribed programmes in Marine Technology were thus united 
£ 

to form one respejtably sized division complete with all the equipment and 
navigational aids from both colleges concerned(4) 

1. M-85-69 2. M-89-69 3. Para 8, Agenda B of G Meetine, 7 Oct 69 4. C with CC 
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In the Provincial Institutes it had been the practice to offer extension 
courses in the evenings to peple interested in upgrading their knowledge and 
skills or who wished to develop a hobby. Upgrading programmes were comprised of 
several courses and as each course was successfully completed the student was one 
step closed to acquiring a certificate which would help him sell his knowledge 
and skills for a better job in the marketplace(l). The Centres under the juris¬ 
diction of the Toronto Board of Education did not have evening school course of¬ 
ferings - all Centres operated on a complete two shift basis and the 4 to 900 
period differed little if any to the day sessions(2). 

Following the formation of George Brown College extension and evening courses 
continued to be offered in the former Provincial Institutes. The major difference 
was that all such activities were the responsibility of the Extension Department 
located on the Nassau Street Campus(3); This gave the impression, rightly or 
wrongly, that all courses and parts of programmes were the total responsibility 
of the Extension Department and had very little to do with the people who admin- 
stered the Divisions from whence the courses originated. 

Therefor on 20 Nov 69 the Board of Governors approved the disbandment of the 
Extension Department and all extension courses, programmes, staff and students 
were placed uhder direct control and supervisionsof the Divisions to which they 
belonged(4). 

At the Board of Governors meeting of 20 Nov 69 it was also approved to engage 
the firm of Fairfield, Dubois and Moody (subject to approval of the Minister of 
Education) as consultants and architects to the College to assist in the prepar¬ 
ation of CAAT forms for the new building on what was known as Dartnell Campus(5)* 
A short time prior to the Board meeting the Clerk for the City of Toronto wrote 
to the College stating that approval ha^ been granted by Council to rename Dart¬ 
nell Campus to "Casa Loma Campus"(6). Shortly thereafter the Nassau Campus was 
renamed "Kensington Campus" thus identifying itself as an important component 
of the Kensington area of the City of Toronto(7)* 

1. C with CCL 2. Armstrong 3. C with CCL 4. 93-69 5. M-92-69 6. 90-69 
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Included in the plans for Casa Loma Campus were plans for the rehabilitation 
and renovation of 500 MacPherson Avenue into what would become the Executive 
and Administrative offices of the College. It was a two storey building with a 
large dry basement which would house the computer facilities planned for the 
College under the direction of the necently appointed Data Processing Manager(1) 


At the final Board of Governors meeting for 1969 a plan was autl^ou)rized by 
the Board to (a) move the College Administration to 500 MacPherson Avenue upon 


completion of renovations(V) and (b) to extend the lease at 33 Bloor Street East 
(the Counselling Centre) until 1973 at which time it would be moved to what was 
to bw known as the Simcoe Campus(£). The matter of the Counselling Centre had 
been under careful consideration for several weeks. The positive factors were 
impressivee location and [availability excellent, the process of assessing the 
potential students also excellent, however, the negative features were equally 
impressive - very expensive, not a large enough income to cover the costs, no 
street leuel accessibility other than by stairs or elevator and parking was a 
major problem(^). 

Another very important decision for the College was made at The Board of 


Governors Meeting of 9 Dec 69. It was approved that the College would arrange 
for the rental of a computer which would be installled and ready, operate in 


September, 1970(5)* To assist the Director of Data Processing authority was 
given to engage the services of a Systems Analyst, D.Adams(6). These two men 


would have some eight months to create programmes^to for) the computer which 
would be the basis for future use both academically as well as administratively. 

During the 1969-70 period of time staff from the College were meeting with 
various individuals and groups planning for the use of Toronto's Harbour Front. 
Such meetings were exploratory in nature and no decisions were made. It was 


very much appreciated that the College had even a small voice in the talks(6). 
l.M-75-69 2.M-105-69 3.M-105-69 4. Agenda BofGs, 20 Nov 69 5.M-104-69 
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The College had been supporting the health insurance costs for its students 
up to 31 Dec 69. The cost of subsidizing such insurance from the Continental 
Casualty Insurance Company was an expense the College couldjno longer support. 
Students could purchase individual coverage through the Ontario Health Services 
Insurance Plan and, in addition have coverage in the Ontario Health Insurance 
Plan without cost. The President was directed by the Board of Governors to alert 
students to the fact that coverage in both of these plans the students' respon¬ 
sibility and that each student must make it her/his individual request for both 
plans(l). 

Support Staff personnel belonged to an accredited union and faculty were in 
the process of being unionized. No control agency or group represented the 
Administrative personnel of the dollege. Each CAAT had its own salary schedule 
which could, and usually did vary considerably from one college to another. Hay 
Associates were engaged by the Council of Presidents to study and make recom¬ 
mendations for remuneration of Administrative Personnel. Nomenclature of the 
various positions covered within the administrative structure might vary but a 
thorough impartial survey of all the colleges ascertaining the degree of dif¬ 
ficulty of the position, its responsibility factor and the knowledge necessary 
for such a position would result in a relatively uniform salary schedule which 
would be applied throughout the college system. The Board of Governors for the 
College endorsed such a survery(2). 

The organization known as the "Systems Research Group" worked in collabor¬ 
ation with the Department of Education to develop a systems approach to the 
administration of college affairs. Essentiallly they construct an administrative 
model of each college in a computer based in Ottawa. 

The model served two functions - a. Provided information storage and retrie¬ 
val facilities through which the administration of the college and the Depart¬ 
ment could make predictions about college growth and could substantiate demands 
for operating and capital funds, and b. The Model allowed the administration of 
a college to make adjustments to such - variables as student enrolment, curriculum, 
1. M-14-70 2. M-24-70 
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couse selection, staffing, etc. and had the computer plot the effect of 
changing any of these items and the implications for planning. Each college 
was to have access to the model for information concerning its own statis¬ 
tics and information. 

This proposal was welcomed by the Board of Governors because it could 
be the ideal tool for plotting the College’s course in the annual five 
year plan required by the Department of Education(l). Because of the enor¬ 
mity of the task of planning R.Gwmlliam was engaged by the College as 
assistant to the President with particular emphasis pn planning(2). 

The College was pleased with a central vehicle to assist in planning 
for the future. At the same time there was the problem of choosing between 
two methods of computer asistance within the College for day to day internal 
usage. One choice was that of time-sharing wherein a central computer is 
used by many stations connected by telephone lines, the second was that 
of having its own computer where times of usage would be scheduled by the 
College for the College. 

Some of the advantages in having a computer within the College were:(3) 

1. Simultaneous use by many users. 

2. Instant turn-around time. 

3. Computers and computer technology available to all students. 

4. Development of a high speed communications network and information 
retrieval system for administration. 

5. Time-sharing of the computer within the College offered each user 

a powerful effective computer versus buying many digital computers. 

The aims and objectives of a computer within the College were twofold - 
instructional and administrative usage, i.e. a. Instructional - business 
administration- data processing, solving complex problems in mathematics, 
physics, engineering, electronics, etc., b. administrative - registration, 
attendance, grade reporting, student scheduling, general accounting, payrolli 
reports and processing of dat£3)» 

1. M-14-70 2. M-24-70 3. C with CCL (2) 
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The Board of Governors approved the recommendation of a computer for the 
College with the proviso that the total cost would not exceed 1% of the 
annual budget(1). 

Throughout the winter months of 1969-70 the President and his Director 
of Planning had been investigating the possibility of acquiring a site for 
development of a campus to house the staff and students of Teraulay Campus 
when the lease for that campus would expire in 1973* Each week meetings were 
held with architects and, on occasion, developers. A site on the North West 
corner of University Avenue at Wellington Street was selected as the most 
suitable. A rough draft of the buiding proposed by Olympia and York was 
presented to the Board of Governors. They authorizes the President to proceed 
with negotiations with the authorities from the Department of Education and 
Olympia and York in order that the College might proceed with arrangements 
for the development of Simcoe Campus(2). ‘ 

The President was also directed to explore the question of Child Care 
facilities and report his findings(3). Courses similar to that of Child Care 
worker were being offered at some of the Metro and adjacent Colleges. In a 
letter d/24 Apr 70 H.Jackson, Director of the Applied Arts and Technology 
Branch, Department of Education, reminded the College that duplication of 
programmes must be avoided wherever possible and that the College must co¬ 
ordinate and integrate its programmes with those of sister colleges. It must 
be emphasized that the proposed site for Child Care Worker facilities for 
the College was in the center of an area of low-cost housing - where not only 
was there a plethora of children to work with while students were doing their 
on-the-job training but the facility would be such that it would be a much 
needed and appreciated addition for the community where many of the families 
had both parents at work during the day(4). ? 

1. M-15-70 2. M-26-70 3. M-35-70 4. C with CCL 
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The procedure of obtaining funds for service rendered for the Department 
of Education created a very real hardship and problem for the College. It was 
not an isolated instance, it was a continuing problem for colleges located in 
large urban areas, i.e. Grants earned in the month of March for Manpower Students 
must be based on actual attendance figures of the students registered. Such 
figures were required prior to the last day of March to receive reimbursement 
before the last of April, otherwise payment could not be anticipated bfore the 
last of May. Work completed in March, if reports were rendered before the end 
of March, was paid for within a month, otherwise, a late report resulted in 
another month of delay, two months as opposed to one(l). 

This procedure was untenable for the College. To pay for salaries and day 
to day operation without incurring crippling interest and loan charges from a 
chartered bank was virtually impossible. It was a no win situation. 

The Department of Education must not be blamed in total for this very 
significant problem. It was encountering a very similar lethargic response 
from the Federal Government for payment of services rendered - wait, funds 
will be arriving - presently! 

Unfortunately, George Brown College had one, if not the largest of the 
bodies of Manpower students in Ontario. Manpower students outnumbered fee- 
payers by a ratio of approximately 6:1(2). This meant a far greater dependency 
on the Manpower reimbursements than in colleges where the ratio was much more 
balanced. 

The President investigated various procedures which could be established 
to alleviate this intolerable situation. A situation which was in fact costing 
the College several unnecessary thousands of dollars interest and charges per 
month. The procedure to be adopted was that of reporting the actual attendance 
and enrolment up to and including approximately two days before the end of the 
month - the two days were estimated, based on the attendance figures of preceding 
days of instruction. If the figures varied, plus or minus, the totals of the 
following month were adjusted to reflect this fact. Any audit by the most 
impeccable of accountants would have shown that all attendance figures balanced 
_ __ r 1. & 2. Armstrong_ 
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out during the course of a year and interest costs of thousands of dollars 
were avoided. 

J.Boles, Chief Financial Officed of The College, followed this procedure for 
several months and then, for some reason of his own in May, 1970, he refused 
to send an estimate to the Department even though verbally requested to carry 
on as before. He was suspended with pay(l). 

At the Board of Governors meeting of 16 Jun 70 his dismissal as of 3 Jul 70 
was approved(2). 

In 1971 a civil lawsuit was brought to trial on behalf of J.Boles versus 
George Brown College maintaining"wrongful Dismissal”. He was awarded three 
months pay and allowances(?). 

Following the dismissal of J.Boles the Board of Governors authorized the 
President to appoint a comptroller for the College. P.Morgan, C.A, was appoin¬ 
ted to this position and approved by the Board on 23 Jul 70(3). 

In response to the Board OF Governors direction to the President to com¬ 
plete the paperwork for the Department of Education necessary to proceed with 
Simcoe Campus CAAT Form 3 had been completed and sent to the Department(4). 

A letter d/' Jun 70 from L.Johnston, A/Deputy Minister of Education, did not 
grant approval for the Simcoe Campus site. He requested the College to re¬ 
consider both site and nature of the building proposal. He also indicated in 
no uncertain terms that the ultimate cost was too great. The Board requested 
the President to seek clarification from the Department of Education regarding 
Simcoe Campus and deferred action pending such report(5)* 

On 19 Nov 68 the Board of Governors had approved payment to the Students’ 
Administrative Council the sum of $25. per student per year on behalf of Man¬ 
power and apprenticeship students(5)* This sum of money per student was the 
same amount as the student-activity fee charged to fee-paying students on be¬ 
half of SAC. This money defrayed the costs of such student activities as ath¬ 
letics, social evenings (including dances), student newspaper, etc. 

1. Armstrong 2. M-56-70 3*66-74. 4. 26-70 5* M 78-70 
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In a letter d/26 Jun 70 a letter from H.Jackson, Director of AA & T Branch 
Department of Education, notified the College that the activity fee provided by 
the College for Manpower and Apprenticeship students was "no longer allowable" 
with effect 1 Jul 70. This practice had been in effect over a year and a half 
and four days notice was given to stop it. The Board decided that because of the 
extremely short notice between H,Jackson's letter and the deadline that SAC 
would be given a grant of $3,000. to help defray its expenses for the next 
three months but that no more fees could be collected on behalf of other than 
post secondary students(l). In the meantime the SAC executive plus representatives 
from other colleges similarily affected went to Ottawa to wait upon the Minister 
of labour, H.J.MacEachen, in order to seek a reversal of the decision to cancel 
such fee payments(1). The order to stop paying fees emanated from Ottawa and 
the unpleasant task of informing the colleges became the task of H.Jackson on 
behalf of the Department of Education. 

The student riots and disturbances on university and college campuses during 
the 60s was not unnoticed by the Council of Presidents. At the Board of Governors 
meeting on 23 Jul 70 the President presented a detailed policy paper from the 
Coucil of Presidents regarding rights, freedoms and responsibilities of the 
college community. It included all segments of the college community - adminis¬ 
tration, faculty, support staff, students, Board of Governors and the people 
who paid the bills - the tax payer. The Board deferred discussion and/or action 
to the next Board meeting. It did not appear on the next agenda but the impres¬ 
sion appeared to be that the material was available should it be needed in the 
future(3). 

C0STI is an Italo-Canadian organization which provides assistance to new 
comers to Canada but in the main to those whose place of origin was Italy. It 
had skilled instructors who taught skills to unskilled workmen and also gave pro¬ 
grammes that taught skilled workers the nomenclature and skills for machines 
and tools they would have to use in Canada. In addition they had programmes for 

English as a Second Language. They conducted classes in the former Royal Cana- 
1. M-113-70 2. 3. Armstrong 
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dian Mounted Police Metro Headquarters on Beverley Street. This latter act- 
ivity was financed by the Department of Education? Space problems and a plan¬ 
ned move from Beverley Street made it necessary to find other accomodation 
for those students enrolled in ESL. The Department of Education asked the Coll¬ 
ege if the programme could be absorbed by the ESL Division of the College. It 
was estimated by the Department that it would be worth $100,000 in grants each 
year. The Board of Governors endorsed the programme to start 1 Nov 70(1). 

During the winter and spring of 1969-70 a visitation programme was initiated 
whereby the Chairmen visited all of the Toronto Collegiates, Technical and Com¬ 
mercial Schools. Arrangements were made through the Principals and Guidance 
Counsellors whereby students were advised that a delegation from the College 
would be visiting the school on a certain date and at a pre-determined hour. 
During duch visits they discussed programmes and courses available at the 
College and the ultimate goal to be expected once they had entered the world 
of business and industry. Further to this the Principals were invited to lunch 
at the College in groups of three or four where further discussions concerning 
the College were a part of the visit. Eventually when the Casa Loma Campus was 
completed guidance dounsellors were invited to a meeting in the auditorium 
where questions were answered and all were given an update on new programmes 
planned or recently started. Following the meeting they were invited to the 
Casa Loma Staff Lounge where a buffet supplied by the Food Technology Division 
had been set up. This became an annual affair and Guidance Counsellors from 
outside Toronto City were invited(2) 

It was a rewarding programme as the following figures of the College’s 
student enrolment for Sept 30, 1969 and 1970 will attest. The post secondary 
figures indicate an increase of 355 new students in the technician - technology 
programmes in one year. The College was growing - steadily - in its capacity 
as a post secondary institution(3)• 


1. M-93-70 2 & 3 . Armstrong 
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STUDENT ENROLMENT (Appendices to 15 Sep 70 Board of Governors Meeting) 


Sent 30. 1969 

Sent 

30, 197.0 


a. Daytime - Manpower- 

MP FP TOTAL 

3445 39^ 3839 

MP 

3777 

FP 

233 

TOTAL 

4010 

b. Daytime - Post Secondary - 

636 



991 

c. Daytime - Non Post Secondary - 

26 



55 

d. Daytime - Apprentices - 
699 

Full Time 



714 

Total 3200 



5770 

e. Extension 3^68 



4060 

Grand Total 8668 



9830 


The Architects for Phase I, the Casa Loma Campus, were Fairfield, Dubois 
and Moody,, as approved by the Board of Governors at their meeting of 9 Nov 70^ 
were directed to develop together with the Director of Planning for the College 
a Press Release to be ready for 23 Nov 70. Emphasis would be placed on the 
fact that it was one of several campuses. It differed from the other campuses 
in that buildings in good repair on the site were being incorporated into the 
new design. It was to be further emphasized that the concept of one of several 
campuses within the boundaries of the City of Toronto was very much in keeping 
with the slogan - "The City is the Campus". The Casa Loma Phase I would be 
finished by the fall of 1972(1). 

The new building was designed to be in a cluster of blocks 70 feet square 

l . a? 

on 5 levels - pre cast concrete - woth exterior walls and most interior div-^- 
iding walls of modular concrete masonry. The whole building would be consid¬ 
ered as a classroom. It was designed as a teaching laboratory for students 
in the(building^ trades. Piping and conduits were exposed - being exposed they 

reinforced the design of low cost structure(2). 

1. M-100-70 2. CCL #$f#. 
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"Throughout the building would be a simplicity of finishes, lack of embel¬ 
lishment and a bscence of frills" (1). 

The Board of Governors advised the College Architects to advertise in the 
public press for pre-qualification bids from eontractors(2). juT 


At the last meeting in December (4 Dec 70) the Board of Governors(new pro- 
grammmes for 1971: Dental Hygienist, Day Care Worker and Food Processing. At 
the same meeting the Dietary Services Administration programme was terminated 
because of low enrolment(3)• 

The year 1970 was an exciting and sometimes a turbulent one for the College. 
One very outstanding benchmark was that of approval for and the beginning of 
Phase I of Casa Loma Campus. A second very important move was that of the 
transfer of Administrative Headquarters from the Kensington Campus to the 
newly renovated building at 500 MacPherson Avenue. It looked like an older 
building from the outside but the interior was clean bright and most of the 
offices had windows! Although the transfer had occurred in July it had all 
the sensations of a Christmas surprise. 

There was a second Christmas surprise just before the break for that happy 


occasion. In some peculiar way the Manpower Students at the Teraulay Campus 
had been led to believe they would receive their regular allowance prior to 
the Christmas break. When they were told that such was not the case some few 
dissidents contacted local press and TV people and made an appointment to be 
seen at 500 MacPherson within a matter of two hours. From the information 
available it appeared that there were several hundred unhappy students in¬ 
volved. In order to defuse this potentially difficult situation a quick call 
to the College's friendly banker arranged for a loan of $50,000. The scheme to 
be to loan students with dependents $50. and to singles $25. The money was at 
500 MacPherson when the delegation arrived. They were told of the arrangements 
the College had made on their behalf and they accepted the plan very graciously 
1. CCL 2. M-98-70 3* M-112-70 
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and returned to their campuses. The Teraulay students had alerted all of the 

campuses within the College of their plan and the newcomers were offered the 

same opportunity for a loan to tide them over - at least for a day or two. 

All campuses were alerted that representatives from the College would be coming 

to each Campus if any students wished to make a loan. Teraulay Campus was the 

only one where students took advantage of this proposition. In all there was 

less than $5,000. loaned and it was all paid back early in January with but 

one exception. The rush and pressure was to get the money back to the bank the 

same evening and this was accomplished. Interestingly the presence of the media 

( 1 ) 

people resulted in the CP broadcasting this little exercise from coast to caast. 

Not only buildings contributed to this unusual year. There were the normal 
and abnormal plethora of activities both short and long range in character to 
be dealt with . An apt simily for the Chief Administrator, the President, might 
be that of a juggler who must keep his audience and his employers satisfied 
with his skill and expertise in keeping seven, eight or even nine balls in the 
air at one time without dropping one and thus spoiling the whole act. This 
actually was a continuing act from one year to another - just the number and 
the size of the imaginary balls varied(2). 
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There had been no response from L.Johnston, A/Deputy Minister, Department 
of Education, to the President who had requested further clarification to the 
Johnston letter of Jun, 1970. It was obvious that the Department wished to let 
the flatter of Simcoe Campus disappear and to seek a satisfactory location else¬ 
where but at lesser cost in the downtown area. The Board of Governors agreed 
that since no further word had been received from the Department it was now 
necessary to authorize the President to find an alternate site. A site which 
could be converted for College use when the lease at the Teraulay Campus ex¬ 
pired (1) . 

The meeting of the Board of Governors 19 Jan 71 was not only important be¬ 
cause of the decision to seek an alternative to the now defunct Simcoe Campus, 
it was a so important in that the decision was made to attempt to graduate the 
electronics technologists after two instead of the current three years. 

The scheme was devised to a. save a year at college for the students and b. 
save the costs of the normal but additional year of instruction. The method was 
relatively simple - the normal year consisted of 30 weeks of instruction, by 
adding an additional 15 weeks to each of the two years would satisfy the time 
frame required to become a technologist. It would be necessary to monitor the 
instruction, course content and progress of the students involved. 

The one large drawback was the break of only 7 weeks between the two years 
of instruction. That meant a reduced period of time for summer work and the op¬ 
portunity to earn sufficient money to continue at the College. The students of 
the Electronics Technology programme were desirous of being a part of this 
experiment. Approved by the Board of Governors it only required the "go ahead" 
from the Department of Education(2). 

The Food Technology Division had also been very busy attempting to ensure 
that its students were being given every opportunity for on-the-job training. 

As mentioned earlier a working arrangement had been under negotiation with the 
Seaway Towers Motel at a cost not to exceed $20,000(3). 
l.M.7-71 2. M. 5-71 3. 78-71 
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Ontarion Place was to open in "the not; too distant future and in the main 
"pod" would be an excellent dining room, kitchen and bar. If the College 
could negotiate the operation of this first class complex, it could provide 
on-the-job training for barmen^ waiters and waitresses, cooks, chefs, 
bakers and even cashiers. 

The Board of Governors approved the proposal with the stipulation that 
negotiations with the Department of Trade and Development be arranged(l). 

The Last item on the agenda for 19 Jan 71 was that of electing a Chair¬ 
man of The Board and a Vice Chairman. The election of G.Gore as Chairman 
and G.Markle as Vice Chairman was unanimous(2). 

At a special meeting held on 1 Feb 71 to discuss teanders and the 
awarding of the contract for Phase 1 of Casa Loma, Mr. Fairfield of Fair- 
field, Dubois and Moody reported. The lowest bid had been made by the firm 
of Bennett & Pratt, Contractors. The Board approved the Bennett & Pratt 
tender subject to completion of all necessary requirements called for in 
tendering documents(3). It was a momentous occasion, the College was one 
step closer to its new campus. The word new was especially appealing when 
it must be rememberd that up to this time it had been almost a compulsion 
to refurbish old buildings and call them campuses - e.g. College Street 
Campus - a former corset factory (a corset is defined,a close-fitting, 
stiffened bodice), a former warehouse - Teraulay Campus, a former bakery - 
part of Casa Loma Campus, etc.. 

As the College grew in size there was an ever-changing number of per¬ 
sonnel resigning, joining or retiring. E.Gordius with the Provincial Insti¬ 
tute of Trades for some time before the College was chartered and latterly 
Registrar of Kensington Campus, resigned to join the Department of Education. 
M.Suhanic became a member of the College staff as Chief Accountant, J.A. 
McEachern, fromthe hospitality industry, was appointed Food Services Manager 
Ontario Place. T.J.Carney, cost accountant, resigned to go to Humber (k). 

1. M. 6-71 2. M. 10 & 11-71 3- M. 13-71 M. 22-71 
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A most pleasant and satisfying aspect of the Divisions within the College 
was their dedication and initiative on behalf of the College. They worked well 
together and took advantage of every opportunity to alert the public of the 
potential of George Brown College instruction and the quality of its graduates(l). 

It was not surprising when the officials responsible for the next Internationa! 
Building Exhibi tion at the Canadian National Exhibition graunds approached the 
College with a request to demonstrate the quality of the building trades students' 
workmanship by building an "Old English Pub" - public room and all. The pre¬ 
fabrication work would be completed by Trades Courses prior to 15 Jun 71 under 
the supervision, encouagement and direction of D.MacLaren, Assistant Chairman 
of the Architectural Division. The total project would be assembled and comp¬ 
leted by Trades Classes in the fall. The actual dispensing of drinks within the 
"Pub" to be operated on a concession basis. All suppliers of materials would 
have their names inscribed on a Patronage List in the parlour of the unit. It was 
justifiably felt that this would be an ideal opportunity to enhance the public 
image of the College and students(2). 

The President had been directed to find a suitable alternative to the defunct 
Simcoe Campus. It was his pleasant task therefore to recommend the Coutts Building 
on King Street - just East of Jarvis Street - as most suitable. He was directed 
to have two independent assessors appraise the building and property before making 
an offer and before a final price was negotiated. He was also authourized to sub¬ 
mit a CAAT 1 Form to the Department of Education proposing acquisition and con¬ 
version of the Coutts Building to replace Teraulay Campus(3). The Board also 
approved the name "St. James" as being appropriate for the new campus(4). 

Construction of a new building was not the only concern in regard to the 
Casa Loma Campus. There was a growing concern from the home-owners on streets 
surrounding the Campus that parking would become a nightmare from dawn to mid¬ 
night and, possibly even more disturbing, what kind of monstrosity would be 
erected in their midst. 

1. Armstrong 2. M. 24-71 3 . M. 27-71 4. M. 28-71 
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On Tuesday, 2 Mar 71, a public meeting was held with the residents of the 
area of Casa Loma Campus. The President, his Director of Planning, the arc¬ 
hitect, members from the Board of Governors and representatives from the City 
of Toronto Planning Board were present at the meeting to answer questions. A 
3-dimensional scale model of the new building was on display and, to ensure 
interest and attendance, pamphlets describing the new building had been dis¬ 
tributed to homes in the area(l). 

In a Board Meeting on 16 Feb 71 it was decided to invite two staff members 
to attend Board meetings. Such representatives from faculty must not be mem¬ 
bers of the Faculty Association nor a part of the College administration. The 
representatives had no voting privileges and attended only as observers(2). 

The resolution to invite two representatives from the staff as observers 
was reversed in the Board meeting of 16 Mar 71 when it was resolved that the 
President of the Faculty Association plus one other member of faculty, named 
by the Association, could attend as observers. This was to be reviewed each 
year(3). 

The Board of Governors also recommended that two student representatives 
be invited to attend Board meetings. They would be excluded from that portion 
of the meeting when personnel or property matters were being discussed. Items 
which might be considered as private and confidential would be on a separate 
agenda for Board members only - students would be so informed(4). 

Woods, Gordon Management Consultants, had been engaged by the College to 
carefully examine the administrative structure and procedures of the College 
and to make recommendations on how they believed the College could be made to 
function more effectively. A number of recommendations were made. One of the 
main concerns was the payroll system to which the College had immediately re¬ 
acted and arrangements were being finalized to transfer it to the Canadian 
Imperial Bank of Commerce. The anticipated deadline was mid-April. Some of the 
other recommendations had already been impemented and others would be intro¬ 
duced as soon as possible( 5). 

1. M 29-71 2. M 30-71 3.M 38-71 4. M 39-71 5.50-71 
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Two of the recommendations were mot compatible with the College's 
adopted pr* ocedures for the computer, i.e. Purchasing system - College now 
had a two part requisition form and a twelve part purchasing form - both 
compatible with programmes for the computer when it would be completely 
on line AND Conversion to Computer Processing - more practical to phase 
into computerization gradually - a target date fer full operation was March, 
1973* The Board of Governors concurred and approved the exceptions(1). 

The Board of Governors approved of h a ving an accounting system for 
Ontario Place sepaaate from that of the College. It must be self-supporting 
but working under the direction of the College(2). 

As Co-Ordinator of Manpower Training A.W.Fair had been the senior rep¬ 
resentative of the Toronto Board of Education in the area of Adult Education 
from 1961 to 1969« Under his guidance the number of people being trained 
and etrained in the Adult Education Centres had grown from 23 to 4,000+ 
students - and from 2 rooms in the Duke of Kent Public School to four large 
Centres operating on two and sometimes three shifts around the clock(3). 

His contribution to Manpower Training and Retraining in the City of Toronto 
had been immeasurable. When the Centres became a part of the College he 
had transferred from the Toronto Board pf Education to aid in the marriage 
of the two groups. His resignation to retirement was accepted by the Board 
with both regret and appreciation for his contribution(4J. 

K.MacLennan replaced A.W.Fair as Co-Ordinator of Manpower Training(5)» 

The Canadian Vocational Association was formed to support instruction 
in technical and vocational areas of education. Its membership was made up 
of educators and educationalists involved in both secondary and post secon¬ 
dary schools where instruction was offered in technical and/or vocational 
programmes. 

In a desire to overcome differences in content of courses in technical 
and/or vocational education which not only varied frequently from one pro¬ 
vince to another but from one college to another. It was necessary to develop 
1. M 51-71 2. M 40-71 3. Armstrong 4. M 41-71 5. M 40-71 
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programmes which were portable across the country. This urgent need lead to the 
formation of theAssociation of Community Colleges. The Board endorsed the re¬ 
quest of H.Jackson, Director, Applied Arts and Technology Branch, Department of 
Education, for George Brown College to support the development of this Associa¬ 
tion in an effort to ensure that every effort would be made to develop pro¬ 
grammes which would be consistent right across Canada(l). 

The preparation of the College's commitment at Ontario Place moved steadily 
ahead. To ensure its individual responsibility for finances a separate account 
was opened at the Toronto Dominion Bank, Queen Street West at Jamieson Avenue, 
for the Ontario Place activity. This account was entirely separate from other 
College accounts and would be audited by Clarkson, Gordon Co(2). 

Finances including anticipated deficits and overdrafts because of slow re¬ 
turns for services rendered continued to plague the College. The Board directed 
the President to write to the Department requesting an advance at the beginning 
of the year to avoid overdrafts, unnecessary interest and other charges(3)* 

The response from H.Jackson indicated that the Department pays its debts when 
the Federal Government paid money it owed to the Province. Also in his letter 
of 18 May 71 he warned that as long as the Manpower programmes were operated 
under the current terms of the Adult Occupational Training Act there would be 
no change in reimbursements. 

Not only was the College subjected to financial day to day pressures but 
capital costs for the College were increasing. In addition to Casa Loma Campus 
Phase 1 and renovations, repairs and maintenance to old buildings there was a 
continuing requirement to rebuild, replace and/or purchase new modern machines 
and equipment, eg numerical control tojol^lnaking machines 

Probably the places where most needed repairs u and replacements of machines 
and equipment was needed was in the former Adult Education Centres. Much of the 
equipment in those Centres had been purchased from 1963 1967(4). Some of it 

was new but much was rebuilt or reconditioned. Operating on a two shift system- 
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and used by a multitude of operators the wear and tear was considerably more 
than is normally the case(l). 

Classes were slowly but steadily growing in number which also led to a 
more constant use of all facilities including both space and equipment. When 
the regular day programmes ended the extension courses took over, rarely was 
equipment left idle. Monthly requests for help to keep programmes functioning 
smoothly was the norm for most of the Divisions. 

q The growht of the College plus an increased number of people commuting to 
work inevitably raised the question of availability of parking spaces for cars. 
All College staff were assessed a monthly parking fee of $10. if they wished 
to park on College owned or rented property. Arrangements were made with hydro 
to provide parking for Casa Loma Staff and students. Parking needs had been 
forecast to rise from 179 in 1970-71, to 376 in 1972-73 and 528 in 1975-76(2). 

The representatives from Hay Associates were ableto present their report 
for the 20 Apr 71 Board of Governors meeting. As indicated earlier the report 
adjusted salary levels not determined by bargaining. The salary to be set 
according to the nature and responsibility of the position. The Board approved 
the implementation of the report as recommended by the President^). 

As some classes diminished in numbers because of lack of demamd for graduate 
of such classes and/or student preference for other types of training so also 
did some programmes waste away. Some of the programmes where very little or no 
interest was shown were cancelled and, if the instructors were not transferable 
within the College because of their specialty they were released. New requests 
for more help from Divisional Chairmen or administrative units were very 
closely scrutinized and all appointments had to be justified. This policy 
applied equally to requests for additional sub-staff assistance(4). 
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The Board of Governors shared the President’s concern about deficit spending 
and being placed in a position whereby carrying charges and interest on o*er- 
drafts were becoming increasingly untenable. The Board directed the President 
to communicate their concerns to the Department of Education yet again out¬ 
lining the areas in which the College seemed to be unfairly treated(l). 

In answer to the Board's complaint concerning funding a letter d/30 Sep 71 
was received from H.Jackson, Director of the AA & T Branch , Department of 
Colleges and Universities (NB - The Department of Colleges and Universities 
Act of 23 Jul 71 separated secondary schools from colleges and universities 
for all administrative purposes - each segment now had its own Minister) which 
inferred that the College must remedy its own financial ailments because there 
was no more money entitlement. Even including an inference to the effect that 
COSTI referrals were a part of the "Ontario Referrals" even though an assurance 
of $100,000 annually for COSTI students had been inferred when the College 
assummed the resposibility of their instruction. 

Although only one short fall (or short change) programme has been indicated 
above, others were: English for provisional tradesmen, Ontario Manpower Re¬ 
training Programmes, Correspondence Course students, Sponsored students (Departm< 
of Education Memo 71-B-8) and part time apprentices. The Department of Colleges i 
and Universities stated it would ask the Department of Labour to fund English 
for Provisonal Tradesmen and for Part Time Apprentices. There was no provision 
for subsidizing correspondence courses within the Department's guidelines. In 
the remaining two areas - one case was stated as having a projected level 
greater than the one authorized and the other said to be included in enrolment 
forecasts and audits. 

H.Jackson’s letter of 30 Sep 71 initiated a meeting between the Chairman 
of the Board, Chairman of the Finance Committee and the President with the 
A/Deputy Minister, L.Johnston, and the Director of the AA & T Branch, H.Jackson, 
1. M 57-71 
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At the meeting it was indicated that the College would receive another $1.7 
million. The President reported to the Board that expenses of the College should 
he within budget in view of the added funds plus financial restrictions already 
being exercised within the College(Agenda, 16 Nov 71)* 

At the 20 Apr 71 meeting of the Board of Governors several cross moves 
were made of senior personnel: 

F.W.Auburn Administrator, Trg in Industry to Special Assignment - Staff 

Development 

B.Beetles Chairman, Academic Studies to Principal, Casa Loma 

H.Green Chairman, Special Techniques to Administrator, Trg in Ind¬ 

ustry. 

J.Michie Night Registrar, College St. to Registrar, Kensington Campus 

M.Sykes Principal, Casa Loma Campus to Principal, Kensington Campus 

W.Zeaton Special Assignment, Hay Study to Chairman, Special Techniques 

B. Webb Asst. Chairman, Academic St's to Chairman, Academic Studies 

The Board of Governors approved a diploma programme in Law Enforcement at 
their meeting of 18 May 71. Although there were similar programmes in some of 
the other Colleges of Applied Arts and Technology the Advisory Committee ad¬ 
vised the Board that there still was a great need for the programme within the 
City of Toronto(1). 

In the spring of 1971 the dispute between CUPE and CSAO concerning which 
union would represent the academic employees of the Colleges was still unres¬ 
olved. A plebiscite was conducted with the faculty members of the colleges on 
the question of CSAO (union} representation^^ no union reprsentation. The 
first Academic Memorandum of Understanding was not signed until 6 Sep 72. 

The decision to purchase the Coutts building was still unresolved on 18 
May 71. The proposal had been presented to the Council of Regents but no approva 
nor disapproval had resulted. The Chairman and the President attended a sub¬ 
committee meeting of the Council with a request that the question of the Coutts 
Building be resolved as expeditiously as possible. The need for speed was ex¬ 
plained indicating that each month's delay made it more difficult to complete 
1. M 61-71 
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an installation to house all the students from Teraulay Campus by July *73(1)• 
The sub-committee deferred the question to their June meeting. 

Formal approval was finally received from the Minister of Colleges and Uni¬ 
versities to purchase the Coutts building and to put architects to work on the 
project. At the Board of Governors meeting of 7 Sep 71 the Minister’s Notice 
of Approval was received with relief and action was taken immediately. Three 
firms of architects were identified as suitable to submit proposals - one of 

which would be commissioned(l): 

Jackson Ypes Associates 
Barnett and Rieder 
A.Moody 

In the event that one of the three did not wish to participate H.Walker, Arch¬ 
itect would be asked to serve as an alternative. 

As mentioned earlier approval had been given(2) for the Food Technology 
Division to proceed with negotiations with the Seaway Towers for on-the-job 
training for students planning on becoming a part of the Hospitality Industry. 
One of the reasons for such a project was the complaint from the Industry that 
graduates of allied programmes were not well-trained nor prepared for working 

effectively in the industry. Most hotels and staffs actually were reluctant to 
have students underfoot. To negotiate such an arrangement as that contemplated 
by the Food Technology Division with Seaway Towers had been welcomed. 

It was thus a surprise to the Board of Governors on 19 Bet 71 to be not¬ 
ified that Seaway Towers had been purchased by an American firm. It was recom¬ 
mended by the President that the initial approval given for Seaway Towers be 
rescinded and alternate arrangements made. An arrangement could be made with 
the Park Plaza much the same as had been planned for the Seaway Towers with one 
very attractive difference - no funding would be included(3). 

Many courses and programmes within the College could be classed as a 
"family" even though they might be offered in several different divisions. One 

such "family" group was that with a definite relationship to health- 
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i.e. from Applied Arts - Addiction Counselling, Child Care Worker, Dental 
Assistant, Dental Hygienist, Dental Technician, Nurse Training (nurses-in- 
training from Toronto Western Hospital took laboratory and academic courses 
at Kensingtom Campus of the College); from Engineering - Orthotic Prosthetics; 
and from Food Technology - Food Processing Technicians. It was felt that these s 
should be co-ordinated within the College and that a liaison be established 
with community agencies, teaching hospitals, University of Toronto and other 
interested institutions. 

It was approved that Dr. B.Brown, currently teaching in the Food Technology 
Division be given this task and his position would be that of Co-Ordinator 
Para Medical Programmes. NB - x t is appreciated that the nomenclature para¬ 
medical has a different connotation herein to the term "para medics" as 
accepted in the late 70,s and 80,s. In this account the terms are considered 
to be different and not interchangeable. 

A memo from H.Jackson, Director, AA & T Branch, Department of Colleges 
and Universities, tabled at the Board of Governors meeting of 7 Jul 71 alerted 
f) the Board to the factjin the preceding year municipalities had been given the 
authority to bill Colleges and Universities at the rate of $25. per full¬ 
time post secondary student in lieu of property taxes. 

The Government of Ontario would provide the CAATs with a grant - over and 
above the normal operating grant- of $25. per full-time post secondary student 
to meet these levies. The grant to be calculated on the same audited enrol¬ 
ment figures as are provided to the municipalities(l). 

The Board approved the establishment of a Student Services Department at 
their regular meeting on 7 Sep 71. A number of services for students were 
already in operation within the College - some under the jurisdiction of SAC 
and others by the College. If these activities could be co-ordinated into a 
department within the College as the body responsible for all student services 
it would be much more meaningful and effective. Such services would include 
counselling t accommodation lists, placement of graduates, expediting and 
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disbursing of student loans, student awards, scholarships, bursaries, public 
relations, medical, libraries, bookst&res, newspaper, athletics. 

Such a Department would provide a link between students and administration 
thus providing the means for a free exchange of ideas and concerns resulting 
in the development of a mutual trust(l). 

Programmes offered by the Applied Arts Division included several which 
could very well be termed social service. NurseryAides, Day Care Workers, 

Child Care, Infant Care and Nursing courses were the main programmes with a 
service orientation. A local business man from Spadina Avenue approached the 
College to see if it would be possible for the College to be the major part¬ 
ner in sponsoring a Neighbourhood Community Centre to serve Day Care, Youth 
and General Adult Purposes. The business man, A.Grossman, assurred the College 
there would be local support for such a project. 

One major advantage to such a proposition was the fact that studehts from 
the social service type programmes would be able to do field work necessary 
in the Kensington area rather than commuting to many locations in Metro. The 
Metro agencies providing field work for social service students were close 
to ' the saturation point for openings for feeld work since many colleges out¬ 
side the City of Toronto sought practical experience in the city. New training 
areas had to be found because of the natmre of the programmes. 

The estimated costs would largely be covered by 80$ Provincial and 20$ 
Metro contributions visualizing that most of the 50 children(maximum) would 
be from low income families or from the welfare rolls where very little 
support of a financial nature could be anticipated. The Metro Welfare Depart¬ 
ment must approve all Day Care Centres within its jurisdiction. 

Mr. A.Grossman, Minister of Trade and Commerce, wrote to the College 
stating his support to such a Centre. It was decided to estblish a Centre 
in the Kensington Area(2). 
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The question of financial problems and the College has been mentioned 
several times. It was an almost obsessive thing after what seemed like 
endless exposure to money worries. It must be mentioned that the Department 
of Colleges and Universities officials would castigate the College for not 
budgetting within the allotted guidelines as set forth by the Department. 

Then the problem would be compounded ten times over when the Department 
representatives would negotiate a pay raise plus retroactive pay to college 
faculties. The College would then have to explain why it was in a deficit 
position. It was quite weird(1). 

All was not doom and gloom. The President was directed to finalize the 
transaction on the purchase of the Coutts Building - St. James Campus(2). 

The building would be vacated over a 12 month period commencing June, 1972, 
with Coutts to pay rent for space used during that period of time. 

A second pleasant turn of events was the notification from the Canadian 
Architects Jury that Casa Loma Campus had been selected for its annual award 
of excellence for 1971* 

Presentations were made by three firms of architects competing for the 

St. James Campus project: Barnett & Rieder 

Alan R Moody 
H V Walker 

The selection of the architect to undertake the project was deferred 
until 2 Dec 71 in order that questions concerning demolition of the old 
building, retention or disposal of columns and floors plus the cost per square 
footmight be fully answered(3). 

The Board reviewed the submissions of the three architects bidding on the 
St. James project at the meeting of 2 Dec 71* All phases of the submissions 
from esthetics to costs and the strengths of the firms were thoroughly dis¬ 
cussed. The contract was awarded to A.Moody, Architects(4). 

The SAC had sponsored many social evenings and dances following its in¬ 
ception. The SAC Executive had made a formal request for a bar at such- 
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student functions on an individual basis, i.e. each event must be approved 
and a permit obtained from the Liquor Control Board to serve beer. This request 
was made with the proviso that the Student Administrative Council must satisfy 
the Pre ident stipulations. Permission would be withdrawn if the privilege was 
abused(l). 

Planning was continuing for transfer of programmes from one campus to another 
upon the completion of Casa Loma Campus. Moves would be starting in 7 to 8 months 
and careful planning must be completed well in advance in order that the transfers 
would be smooth and efficient. The chart below indicates the size and complexity 


of the moves to be completed: 

DISPOSITION OF PROGRAMMES AND COURSES - KENSINGTON CAMPUS 
To Stay To Move to Casa Loma Jun 72 


Move in 72 to Kensing- 
ton from- 


Butchers 

Barbers 

Bakers 

Hairdressers 
Food Technology 
Child Care 
Drug & Alcohol 
Nursing 

Chemistry Labs. 
Physics Labs 
Classrooms 
Gymnasium 

Welding(till 1973) 
The above was in 


Instrumentation 

Carpentry 

Refrigeration 

Steam-fitting 

Plumbing 

Sheet Metal 

Electrical 

Drafting 

Welding(1973) 


Furniture Finishing - College 
Upholstery - College Street 
Nursing Aid 

Hospital Orderly - College St. 


Dressmaking 
Pattern Making 
Fur Business 
Power Sewing 
Day Care Worker - 
Creative Fashion - 
Academic Upgrading 


College St. 
College St. 
College St. 
College St. 
Casa Loma 
College St. 
- Teraulay 


keeping with the original plan to concentrate programmes of 


a division on one campus where possible. With so many shops and specialized areas 
jZ 

bing left at Kensington after the move to Casa Loma it was now necessary to con¬ 
sider renovations and modifications to Kensington Campus to house the programmes 


and courses transferring into the Campus. The renovation request was not approved 
until Feb 1972( ? ). 
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Board Member, Alderman H.Brown, had always been concerned about the suit¬ 
ability of Kensington area fir a College Campus. He felt that consideration 
should be given to phasing it out and seeling an alternate site. It was a 
high density area, only one block from the popular and always crowded 
Kensingtom Market - to find a place to park was virtually impossible. His 
personal feelings had been transmitted to other members of the Board but no 
action had been taken nor recommenxed to implement or support his concern. 

In spite of the parking problem it was still felt that Kensington Campus 
was a necessity. The Master Plan for the College which had been accepted by 
thd Board on 3 Sep 69 had been discussed and approved. At that time they 
had recommended leaving Kensington Campus (1). 

The President was asked to amend the Master Plan to read in part - 
"the College therefore intends to remain for the time being in the Kensington 
area". The College had a very important role to play at Kensington Campus 
but such must be reviewed from time to time. 

The Master Plan as amended would be sent to each member of the Board but 
would not be a public document until approved by the Council of Regents. 

In Nov, 1971, Dean Ham’s Faculty of Engineering, University of Toronto, 
had been invited by CUSO to participate in post-graduate studies leading to 
a Masters Degree in Engineering. Several other universities were asked to 
participate as well as the U of T. 

Unfortunately, the students to receive instruction were all Spanish¬ 
speaking Cubans. The intriguing proposition to George Brown College was that 
4 or 5 teachers would be loaned to the University of Havana to conduct "crash" 
courses in English. The College would continue to pay the teachers!II The 
skill of the College's ESL faculty was much more widely known than the Col. 
lege's ability to be an international philanthropic organization. 
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Sympathy was expressed for the proposal but the College did not feel it 
could participate in a financial way in the project. Leave of absence, however 
would be granted without pay to any staff members desirous of going to Cuba. 

The Board of Governors endorsed the request to have a Programme Simulation 
Model installed in the Food Technology Division area of Kensington Campus. 

The students would learn how to operate the model which was similar to those 
currently being used by hotels of 20 or more rooms across Canada. Senior 
officials at both Provincial and Federal levels interested in Commerce and 
Tourism had commented favourably on this proposal. It was felt that this 
installation could create revenue for the College and its cost could be 
covered(1). It was suggested that financial assistance might be provided 
by the Departments of Tourism and the Department of Trade. 

As the College grew in size and complexity so also did the concern ©f the 
President and the Board of Governors for costly operations within the Col¬ 
lege. Costly in the sense that income was considerably less than the expense 
of continuing the particular operation being carried out. 

Although the Counselling Centre had been in operation since 1 Mar 65 
its function had been changing as it entered the 1970s. Remuneration from 
grants and Manpower students fell far short of the cost of operating and main¬ 
taining the Centre which was very close to $1 million each year and costs 
were escalating. In addition off the street candidates for testing and assessi 
plus one day referrals from Manpower Centres, and there were many, generated 
no income at all but did take up a considerable amount of time and money(2). 

It was decidex to close the Counselling Centre, 33 Bloor Street, East, 
on the expiry of the lease, 31 Jul 72, and the President would report to the 
Board concerning the disposition of the Centre staff 2 months before the 
Centre was due to close(3)* 


1. M 116-71 2. Armstrong 3 . M 118-71 


P. 71 


THE COLLEGE 1971 

In the Toronto Star d/26 Oct 71 an inmatfee of the Don Jail wrote a very 
eomplimentry letter to that paper concerning visits made to that institution 
two nights each week. Miss R.Dixon, College Nursing Services, was one of the 
prime movers in this extra curricular activity. The visitors fromthe College 
helped the inmates with their correspondence courses, showed the occasional 
movie and conducted discussions. The following quote reflects the depth of the 
inmate's feelings: "their presence brings the glimmer of hope that there are 
still a lot of concerned people who have a compassion for their fellow men". 

The first outside organization to contract time-sharing on the George Brown 
College computer was Humber College. It was for a term of five months - ^ Jan 72 
to 31 May 72. The rental price agreed upon would cover all costs(1). 
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The Board of Governors had "been unable to schedule a meeting for January, 
1972, This resulted in a large number of items relevant to Casa Loma Phase 1 to 
be settled. This led directly to very clearly "spelling out" the Proposed Change 
Order Approval Procedure(1)(2 )t 

i.e. a. Architect alerted to need for change, Notice of Contemplated 
Change to contractor and work necessary or unnecessary, cost 
to be quoted - a credit or a charge. 

b. After quotation if fair and reasonable, Architect seeks Board 
approval. 

c. If accepted Architect prepares Change Order and a number in se¬ 


quence is given. 

d. Change Order issued to Contractor as a part of his contract. 

e. If any extension of time necessary it must be shown. S f 

Change Order procedures were very necessary to^acilitate the completion of 

the Casa Loma Project. It was also very important that such procedures should 
be well in place and practice for the construction to be carried out at the 
St. James Campus. 

There was a fairly high degree of concern expressed by the Board concerning 
a rather sizeable deficit with which (tu) start 1972. This was the third year in a 
row that this had occurred. The fluctuating enrolment in Manpower programmes con¬ 
tributed to this unsatisfactory condition. The President reported that the Depart¬ 
ment of Colleges and Universities had assurred him that if there was a deficit 
resulting from Manpower Programmes such would be made up by the Provincial Treas¬ 
ury under the Federal-ProvinRial Agreement. In future years as the Post Secondary 
enrolment grew the financial picture should improve dramatically because the com¬ 
pensation from the Government in Post-Secondary grants is higher(3). 

In addition to the usual financial worries the College contended with a new 


problem which appeared to be in the making. The anticipated completion of Casa 
Loma Campus Phase 1 appeared to be too optimistic. Three strikes had occurred— 
1. M 11-72 2. M 33-72 3. M 5-72 
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during 1971 in the trades and schedules had been impossible to maintain. The 
Board requested a special meeting to be held between the Board, the Architects 
and the Contractors to clarify the position for the College(1). 

At the Special Meeting on 11 Feb 72 it was determined that Block A of the 
new buiding would be completed by Aug 25th, 1972. All such areas as those seci- 
fied for administration, staff and student lounges would be completed and fur¬ 
nished after the completion of teaching areas in Blocks B & C(2). Block B was 
to be completed by 22 Sep 72 and Block C by 24 Dec 72. 

After having contended with fluctuating financial problems, building and 
space uncertainties and an increasing awareness of staff redundancy it was an 
additional shock when Manpower Officials warned the College that its electronic 
commercial equipment currently in use for training of Manpower students needed 
upgrading if it expected to have any more commercial students referred to the 
College . In their opinion such equipment was considered to be a basic requirement 
Specifically mentioned were electric typewriters, photocopy machines, electronic 
calculators, tape recorders and office dictating machines. 

There was no alternative but to purchase such equipment to keep the steno¬ 
graphic refresher courses at the Keele and Teraulay Campuses alive plus the 
other regular secretarial and stenographis programmes at these campuses. Capital 
funds to cover this unanticipated cost were obtained through the Department of 
Colleges and Universities by making application through CAAT 2 forms(3). 

A rather delicate area was that of the College performing a service or ser¬ 
vices for outside agencies for a fee or financial remuneration, i.e. design a 
poster, print wedding announcements and/or invitations. Up until this time such 
requests had been refused because of "an uneasiness about the accusation that 
might be made that the College is taking legitimate business away from the people" 

It was felt that all requests must be considered on an individual basis - some 

obviously must never be given an affirmative - others might receive approval- 
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and if complaints were lodged with the College an immediate reaction to prevent 
a recurrence would take place(1). 

It was always the policy of the College to cloz^Ly observe the presentation 
of its courses and programmes. To see that the materials, equipment and inst¬ 
ruction being used was the best and indeed satisfying the needs of the student 
and of industry. This was a continuing effort and new concepts, new ways and 
new teaching aids were constantly being investigated(2). 

In view of this desire to achieve the highest degree of success considered 
possible it was decided to reorganize all the course curricula in terms of "Per¬ 
formance Objectives". These are statements about performance which are visible 
and measureable. If the College would restate course descriptions in terms of 
performance objectives then it would be possible to say - this is what we expect 

li 

our stdents to be able to do at the end of a course. 

It was decided to carry out a Curricula Re-organization using performance 
objectives and to review the results after a six month period(3). 

The main advantages of "Performance Objectives" were that the students in a 
particular course knew exactly the performance required in their world of work, 
were able to assess their progress because the objectives were well defined and 
progressive in nature and, finally, students could proceed at their own speed, 
learning was now individualized. 

Prom the College point of view advantages were the ability to add or sub¬ 
tract objectives as the changes in business and industry varied; to spend more 
time fir individual instruction, counselling and management of the learning ex¬ 
periences; ability to combine classes with common objectives. 

On 2 Feb 72 the future Fashion Technology Division was given impetus by the 
appointmmnt of S.S.Schipper as Assistant Chairman of the Fashion Programmes. At 
the same meeting H.Moradian was appointed Assistant Chairman, Electrical, of the 
Electronics/Electrical Division(4). 
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In a letter d/7 Jan 72 from H.Jackson, Director Applied Arts and Technology 
Branch, Department of Colleges and Universities, asked the Board of Governors 
if it would he interested in a pilot project over a two year period of a 
"Special Educational Unit for Deaf Students at Colleges of Applied Arts and 
Technology"? 

It was anticipated that the experimental project would be undertaken be¬ 
tween April, 1972, and July, 197^t "The purpose of the project to provide a 
resouce service for pre-admission assessment, counselling and continued 
assistance for deaf students who avail themselves of the educational apportuni- 
ties offered in the CAATs (Proposal to Council of Regents from a meeting of 
the Applied Arts and Training Branch, d/13 Oct 71). 

George BSown College offered a wide variety of 1, 2 and 3 year vocational 
programmes and thus was the logical choice of the Council of Regents. The 
College welcomed the challenge and the opportunity. The project would be self- 
sustaining(l). 

Bill 9, d/ Dec 71 was an amendment to the Teachers’ Superannuation Act 
and to be effective 1 Jan 72. 

This Bill provided the opportunity for teachers and other educators who 
contributed to the fund to retire before the age of 65 without penalty. Con¬ 
tributors may retire as soon as their years of service and chronological age 
added together reaches the "magic" figure of 90. OMERS did not have this policy. 
It was proposed that the College adopt a retirement policy which would require 
employees of the College to retire when their combined years of service and age 
reached 90 or when they reached the age of 65* whichever came first. 

The Board deferred this matter until it hatff been discussed with the Faculty 
Association. It could then be presented again to the Board for consideration(2). 

Kensington Campus had been subjected to a very large number of renovations 
and alterations over a 20 year period. It was felt that a Master Plan must be 

created to examine all the facilities fcr its immediate and future use 
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The Department of Colleges and Universities and the Director of the 
Capital Grant Programme in consultation with the President had agreed that 
sufficient funds for such a survey would be approved if a CAAT 2 Form was 
completed and submitted. 

Two specific installations were approved to be started as soon as feasible 
following the survey, i.e. Day Care Centre Laboratory(l) and transfer of the 
bakeshop from the fourth floor to the basement thus making more room for the 
Food Technology Laboratory(2). 

The Marine Division had been the source for a number of well-trained and 
knowledgeable young deck and engine-room officers. In addition a number of 
ships officers were talcing correspondence courses through the Division to up¬ 
grade their qualifications. 

The cost of ^operating this Division had escalated while the numbers en¬ 
rolled had diminished. The attrition rate was very high. In the year 69/70 
there were 6l students with only 15 to graduate while in 71/72 there were 
only 44 students total from which number 4 were projected to graduated). 

The shipping companies had been asked to a meeting to discuss this mutual 
problem and to determine if they could or would provide some financial support. 
This they were not prepared to do. 

It was decided to close down the Marine Division(0>). 

The Board of Governors meeting of 2 May 72 dealt with the normal variety 
of subjects plus the always preHent problem of finances. Arbitration settle¬ 
ments for faculty included an Q% increase retroactive to 1 Bep 71. Just as in 
1971 a budget had been struck and pay increases for faculty by arbitration 
immediately placed the College in a deficit postion. 

The Board of Governors was very concerned by this turn of events and ques¬ 


tioned the fact that the Goverhment has evolved an arbitration which binds the 


College to an award without making corresponding provision for its 


payment(^*f. 
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It was also moved by the Board that the President investigate the feasability 
of making the Academic Year and the Fiscal Year end on the same day(l). In a 
letter d/24 May 72 H.Jackson, Director AA & T Branch, Department of Colleges 
and Universities, indicated that the request from the Collegewould necessitate 
two audits which would require a great deal of unnecessary work. The request 
was refused. 

The College had been "caught" in 1971 with Correspondence Courses which had 
been offered in pre-College days by the Provincial Institutes. There was no 
record to indicate that such courses were not eligible for funding. The first 
notification had been received in 1971* Thus the College had been required to 
pay all the costs for such courses. Shortly thereafter the courses were cand¬ 
led and the staff, where possible, absorbed or released(1). 

Now the College was faced with a request from the Bakery Council of Canada 
to institute a " Correspondence Course - Bakery". It would be the only one of 
its kind in Ontario. The Cpllege agreed to offer this course for one year distri 
buting the cost through general administration and the Food Technology Division. 

In the meantime the Bakery Council of Canada would be asked for financial 
assistamce(2). 

The President was also asked the Department of Colleges and Universities 
if this type of course could be included in future formula financing. 

The firm of Barnett and Rieder had been selected to study the present and 
future needs in renovations for Kensington Campus and to formulate a master plan 
for such(3). Mr. Barnett attended the Board Meeting of 6 Jun 72 and presented 
his overall plan for the Campus. He indicated areas that would be vacated by cours< 
moving to Casa Loma and described the long term plan which would make full use 
of Kensington Campus and bring it up to the quality of facilities at CasaLoma 
and St. James Campuses. 

There was an immediate necessity to provide teaching facilities for bakery, 
child care, furniture refinishing and auxiliary services - all of which the 

Board endorsed(4). One of the main concerns expressed was that of parking- 

1. Armstrong 2. M 91-72 3* M 62-72 4. M 104-72 
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facilities in the Kensingtom Area. The President was asked to meet with Aid. 
Brown and Mr. Bundy of the Municipal Parking Authority to investigate the pro- 
blem(l). 

Effective 1 Jul 72 G.Allen, Principal, Keele Campus, retired. He had had 
an illustrious career with the Toronto Board of Education before becoming a 
part of the College. He made a significant contribution in the transfer of the 
Adult Education Centres to the College(2). 

It was announced by the President at the Board of Governors meeting of 
4 Jul 72 that half of the new building at Casa Loma was on schedule and the 
moving of equipment from Kensington Campus was in progress(3)* 

This gave rise to a feeling of elation. At long last a nice new building 
was actually going to be available for the 1972-73 year plus many more years 
to cornel This euphoria was dampened by the knowledge that the schedule pro¬ 
vided earlier by the architect was considerably behind and the College had made 
commitments to staff and students for Sept., 1972. Failure to adhere to the 
schedule could be considered as a breach of contract(3). 

The President presented a plan for a conference on the subject - "The 
Community College, Total Human Resources Planning and the World of Work and 
Social Change" or "The Last Quarter and Ready for the 21st Century". George 
Brown College would be the host and it would be a part of the official opening 
programme for Casa Loma, St. James and Kensington Campuses. The Conference 
would be of three days duration - in June or early September, with delegates 
from all areas of the world of work. Resource people would be brought in from 
Government, Business and Industry, Labour Unions and George Brown College Staff. 

Such a conference was two years into the future but much planning and prep¬ 
aration would be required. Hopefully, the relationship beween George Brown 
College and the community would be explored plus the CAAT concept in general. 

The conference was approved in Principal with a Planning Committee to be set 
up under the President's direction(4). 

1. M 103-72 2. Armstrong 3. (2) Para 2 - Minutes of B of G Meeting 4 Jul 72 

4. M 133-72 
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S.S.Schippers position as Assistant Chairman was re-classified to that of 
Chairman, Fashion Technology Division(l). R.Cope was appointed to the 
position of Co-Ordinator Special Support Services for Hearing Handicapped(2). 

On 31 Jul 72 the Bloor Street Campus - Counselling Centre - was closed. 

The phasing out of the operation commenced in January and, in the intervening 
months, ESL and upgrading programmes were transferred to the College Street 
Campus. The Counsellors and Support Staff were deployed throughout the 
College. 

Although the Government Reorganization Act, 1972, received assent on the 
7 Apr 72, it was not until 1 Sep 72 that the nomenclature for the Department 
of Colleges and Universities was changed to Ministry of Colleges and Univer’s. 

Two new programmes for post-secondary students in Business and Commerce 
were approved: Court Reporting and Physical Distribution3). These programmes 
would be ready "to go" on 1 Sep 72. 

Every effort was being put forth to reduce the c^t of operatir^ the 
College. One step in reducing the overhead was ^hat bf contracting out the 
cleaning and janitorial work for the new building on Casa Loma Campus(4). Each 
and every avenue must be explored to effect a saving. 

The question of proceeding with the construction of the Day Care Centre 
was re-introduced. The cost of operating the Centre would result in a subsid¬ 
ization by the College - the Centre could not generate adequate income on its 
own to cover the cost. The Board felt that the u ay Care Centre should be held 
in abeyance for one year(5). 

Over the period of three years an unduly large amount of administration’s 
time had been devoted to the problem of maintaining financial solvency. Every 
possible avenue had been explored to effect savings without curtailing the 
College's responsibility to its staff, students and the community but to no 
avail. The possibility of discontinuing or temporarily deferring high cost 
courses and programmes appeared to be the only avenue left to follow. 

1. M 133-72 2. M 133-72 3* Ms 140-72 & 209-72 4. M 141-72 5. M 143-72 
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A list pf 22 courses was compiled specifying the number of student days, 
the per diem rate paid, the actual per diem cost, the actual total cost and 
the College deficit for each course. The College was bing reimbursed at the 
rate of $9*54 P/D per student when, in reality, it was costing $14.89 P/D 
per student. The difference multiplied by some 84,200 student days was rather 
sizeable to say the least. It was hard to justify the same per diem rate for 
sign writing, dining room servive, commercial vehicle operating, tractor 
trailer driving and hairdressing. 

The President wrote to the Department of Colleges and Universities on 
15 Aug 72 as directed by the Board of Governors notifying the officials con- 
ceened that effective 31 Dec 72 it was planned to terminate the courses that 
had been listed as too costly(l). 

At a special meeting of the Board of Governors on 25 Sep 72 the President 
explained that several meetings had taken place between the College and the 
Ministry and that the officials from the Ministry would re-evaluate the weigh¬ 
ting of the high cost programmes and it was suggested that an increase of ap¬ 
proximately $700,000 might be expected. Phraseology must be carefully used to 
achieve bureaucratic success! 

A letter had also been received from H.Jackson, Director, AA & T Branch, 
Ministry of Colleges and Universities, asking the Board to reconsider the can¬ 
celling of courses and offering the help of Ministry representatives to assist 
in resolving the problems relating to the cost of Manpower courses and other 
programmes. As a result of this it was suggested that the College make ap¬ 
plication to the Ministry for re-evaluation of the weighting of the programmes 
offered only at George Brown College. A significant point to note during these 
rather hectic exchanges - the income for tractor-trailer drivimg programme had 
been doubled. 

It was agreed that the Chairman of the Board arrange for the Board of 

Governors and the President to meet with the Minister of Colleges and Uni- 

1. M 138-72 
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versities to resolve the College's financial problem, that clarification be 
given regarding Manpower programmes, that no staff be released until after 
the meeting and that the President prepare a Brief for submission to the 
Board and and then to the Minister(l). 

A summary of the Brief outlined reasons for the financial difficulties 
encountered by the College in its attempt to achieve the objectives estab¬ 
lished for the colleges by the Provincial Governments 

1. The College offers programmes on a year round double shift system 
to meet the needs of students in the downtown area. 

2. All programmes are designed to prepare students for satisfactory 
employment as quickly as possibel. 

3. There is a complete absence of College funds for extra curricular 
activities. 

4. Registration and graduation of students in retraining programmes are 
continuous processes - 12 months of the year - thus incurring high 
administrative costs. 

5. In 1971 $500,000 of the Post Secondary Grant had to be used to sub¬ 
sidize the retraining programmes. 

6. Per diem grants from the Ministry are considerably higher for post 
secondary than for retraining programmes. 

7. No matter the nature of the programme - Manpower or Post Secondary - 
all students have equal rights of access to the educational services 
of the College. There are no second class students or faculty. 

8. The College has a preponderance of senior contract teachers. 

These facts were substantiated by a six man study instituted by the Min¬ 
ister and completed 17 Oct 72. There were three representatives from the 
Ministry and 3 from the College. Financial and other audited source material 
was not examined by the study group. The Minister requested that the College 
auditors, Clarkson, Gordon, etc., make a study of the College - at Ministry 
expense - to be completed by 31 Dec 72(2). 

1. M 172-72 2. a. Directive, F.J.Kerridge, Ministry of Colleges and Uni¬ 

versities d/24 Oct 72, and b. Letter, J.McNie, Minister of Colleges and 
Universities, d/24 Oct 72. 
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The study would investigate the financial and administrative procedures 
at the College including all aspects of educational and financial management. 

Specific areas mentioned for inclusion were: allocation of costs, staff- 
student ratios, utilization of space, operation of ancillary enterprises, 
timetabling and viability of class sizes, purchase of goods and services, 
salary structure, review of internal policies, financial reporting practices 
and budgetary procedures. 

Considerable space has been given to this very vital and significant 
turn of events in the saga of George Brown College. Financial frustrations 
had been the rule rather than the exception for three years. The problem must 
be resolved and as quickly as possible. The Ministry had to be made fully 
aware that George Brown College was not a duplicate of some twenty other 
CAATs. It had core city problems, a preponderance of Manpower students, multi 
campuses and an unyielding resolve to give all of its students the skills and 
knowledge to succeed in business and/or industry(1) 

The Board of Governors meeting of 5 Dec 72 was a busy one. The Casa 
Loma, Kensington and St. James Campuses were all subjects of discussions and 
resolutions. Casa Loma's completion date would be delayed further by an ele¬ 
vator workers strike. The usual number of change orders were accepted and 
approved(2). Kensington Campus was host to the welding workshops and the 
cause of multiple complaints from area residents because of the odours and 
air pollution caused. The College had already notified the Ministry of plans 
to move welding to the Casa Loma Campus, 1 Dartnell Avenue. CSP 1 and CSP 2 
submissions had been sent to the Ministry(3).The architect for St. James 
Campus, A.Moody, presented revised costs of the project as reviewed by the 
Ministry staff. The Board approved in principle that the St, James Campus 
project be awarded to a Managenet Contractor after consultation by the Chair¬ 
man of the Property Committee, Director of planning and the architect(4). 

1. C with CCL 2. M 197-72 3. M 200-72 4. M 194-72 
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There were 40 classrooms at the Teraulay Campus. There would be 78 class¬ 
rooms at the St. James Campus and they had been designed for single shift 
teaching versus multi-shift teaching at Teraulay Campus. The multi-storied 
building now known as St. James Campus was considerably greater in height than 
the maximum limit of 40 feet enforced by the City of Toronto bylaws. To achieve 
the maximum height possibleit had been decided to "gut" the building and re¬ 
build the interior thus qualifying it as a renovation and circumventing the 
40 foot limit in effect for new buildings(1). 

Mr. Gore was elected to the Board of Governors for a third term(2). Mr. 
Markle elected Vice Chairman for a second term(3). Mr. Kearns was elected 
Chairman of the Finance Committee for a third term(4). Mr. Dalton was elected 
Chairman of the Property Committee for a second term(5). 

There were several noteworthy events to record for the period from September 
to December in the College. 

On 6 Sep 72 the College Faculty became a part of a union - the Educational 
Division of the Civil Service Association of Ontario. This came about with the 
signing of the First Academic Memorandum of Understanding on 2 Sep 72. 

The mobile campus which had been doing yeoman though costly service for 

the College was unfortunately and with regrat a victim of insufficient funds. 

people 

It was an excellent medium for making/aware of the advantages and opportunities 
available through the College and its termination meant the College no longer 
could be brought to many areas within the City of Toronto(6). 

Real Estate programmes were introduced by the Training in Business and 
Industry Division of the College and will be outlined in greater detail in a 
section devoted to TIBI and its programmes. 

The unfortunate death of Capt. D.Livingston in the fall of 1972 almost co¬ 
incided with the final phasing-out of his Marine Division as recommended by 
the Board on 4 Apr 72. His contribution to the College was substantial. 

1.&6. C with CCL 2. M 214-72 3- M 215-72 4. M 217-72 5- M 216-72 
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The Woods, Gordon Management Consultants examination of the administrative 
and financial activities of the College was to he completed by 31 Dec 72. The 
recommendations made in the report were many - some could be implemented immed¬ 
iately while oth rs occurred throughout the year 1973* A record of these rec¬ 
ommendations and their disposal will be dealt with in detail in the summary of 
activities within the College during the spring of 1974. I"t is believed that 
this explanatory note is necessary at this point in time because the involve¬ 
ment of the Ministry officials, the College and, finally, Woods, Gordon in 
the solution of the very real financial problems besetting the College during 
the latter part of 1972. 

One very important point made by Woods, Gordon was that "the position 
taken by the College regarding inadequate funding was justified"(1). 

Some of the Manpower programmes were of such nature that they could be 
readily converted into technician and technologist courses. The programme con¬ 
tent would be more concentrated and advanced requiring more time to graduate 

competent and skilled craftsmen. Furniture Art Technology was such a pro- 

-- 

gramme. It was approved with the understanding that it would improve the 
College's financial position(2). 

The College offered programmes for Dental Technicians and Dental Assis¬ 
tants. Many of the courses comprising these programmes were applicable to the 
requirements for the programme of Denture Therapy. The Ontario Denture Ther¬ 
apists were becoming a more unified group and supported the idea of well- 
trained entrants to their association. The Denture TheTrapy programme was 
approved(3). 

The need for middle management and supervising personnel was critical in 
the Ontario Apparel Industry. It was proposed to start an Apparel Management 
programme to satisfy the needs of the Industry. The Needle Trades Association 
already subsidize^ six students in American Colleges for a similar programme. 

It was approved that the College institute such a programme (4). | ~7<q 

1. (Minutes of B of G’s meeting 9 Jan 73. para 12, sub para 3). ^ 

2. M 13-73 3. M 14-73 4. M 15-73 
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The Board also approved the change in name of "Fashion Design and Pattern 
Making" programme to read "Apparel Design and Pattern Drafting" as endorsed 
hy the Needle Trades Manufacturing Association and the Apparel Manufacturers 
Association(l). Creative Fashion as revised was approved to train students 
for employment in buying, design, supervision, furriery and mangement of 
apparel manufacturing^). Instead of a general programme in semesters 3 and 4 
there would be five options as indicated. 

Although the Day Care Centre had been the subject of discussion for the 
Board from 4 Apr 72 through 2 May 72 it had resulted in "hold in abeyance for 
one year on 8 Aug 72(3). This resulted from the President's understanding 
that the programme would have to be subsidized by the College. Information 
had been received from the Ministry of Colleges ahd Universities to the effect 
that money had been appropriated for a Day Care Centre on Kensington Campus. 

If the money was not used during 1973 it would be withdrawn. The Board app¬ 
roved the establishment of a Day Care Centre at 21 Nassau Street(4J_. 

Casa Loma Phase 1 was slowly approaching completion but would not be comp¬ 
leted by March as originally indicated by the contractor. Unfortunately the 
contractor's representative "on site" was not being co-operative with the 
architect. The President was directed to write to the contractor expressing 
the displeasure of the Board(5). At the same time the College solicitor 
would be asked to advise what legal course of action would be possible. It 
is important to note the contractor's representative was replaced shortly 
after the letter from the President had been written. 

Not only were the neighbours of Casa Loma annoyed by the parking problems 
created by the students but they were being kept awake at night by the noise 
of the fans in the new building^ ventilating system. Complaints were made both 
at the College and at City Hall. The consultant advised that it was due to 
the fact that the systems were not balanced. It was finally reported at the 
Board meeting of 6 Feb 73 that baffles were needed on the penthouses for 

the fans to reduce thenoise. This recommendation was approved( 6 ). 

1 . M 16-73 2 . M 17-73 3* 143-72 4. M 18-73 5- M 2 -73 6 * M 33-73 
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Following the closure of the Counselling Centre in 1972 its staff had been 
distributed throughout the College. Because of the nature of the Centre there 
had been a preponderance of counsellors - many more than could be justified 
retaining. However, the College met with the Ministry in September, 1972, and 
reached an agreement not to insitute any changes within the College during the 
1972-73 academic year. Layoffs had to be effected prior to the 1973-74 year. 

The Woods, Gordin report endorsed the reduction in staff. The reduction had to 
be made within the terms of the Memorandum of Understanding between the Council 
of Regents and the CSAO. The College Committee had to be warned of the Board's 
decision within 7 days.... the College Committee was made up of three admini¬ 
strative personnel representing the College.(1) 

The foolovllng policy would be in effect for layoffs: 

1. Staff pensionable without penalty under the 90 formula would be asked 
to resign. 

2. Staff surplus to requirement would be released. Seniority would be the 
determining factor. 

3. Staff laid-off under (2) above could apply for employment in other 
programmes/areas - acceptable qualifications meant priority. 

The Board concurred that recommendations made by the President be implemented(2). 
Five faculty members resigned during January and none were replaced. This figure 
had no significance on the planned lay-offs. 

Two new programmes were approved by the Board - Health and Fitness Instruc¬ 
tors, to train post secondary male and female students to assume role of super¬ 
visors in health and fitness programmes offered by YMC & WAs, Fitness Clubs 
and private clubs(3)« Community Worker - specific couses for men and women 
working in social agencies and to provide training for others wishing to 
enter such work. Training would meet the needs of agencies for trained staff(4). 

Planning for the formal opening of Casa Loma Campus was gradually taking 
shape. Final details could not be sol*.-dfied until the 1973 fall semester, 
however, certain projects requiring planning and execution must now be firmed 
up. The Board of Governors elected a committee of three to be chaired by 

Mrs de Pedery-Hunt to investigate and make recommendations for suitable art- 

1. GEA 2. M 32-73 3. M 39-73 4-. M 40-73 
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work to be installed in Casa Loma - the cost not to exceed 2% of the total 

cost of the project(l). Mr. Gerald Gladstone, artist, was re ained following 

§f> 

his presentation at a cost of $50,000, considerably less than anticipated(2). 

It was an annual responsibility for the College auditors to audit stu¬ 
dent enrolment. One of six items they had difficulty reconciling was that 
of part-time courses. Up to this point in time, 2 Mar 73, authority to pre¬ 
sent part-time courses had not been required. Now the approval of the Board 
of Governors was requested for some 528 courses to be approved for 1972(3). 

The remaining four items were resolved when representatives from the 
Ministry "translated" the Ministry's instructions for the auditors. The 
Auditor’s statement was then sent to the Ministry(4). 

A new Manpower programme - General Carpentry, Manpower - was approved(5). 
It would equip students with basic productive skills to assist them in be¬ 
coming indentured in the formal apprenticeship programme. This proposal 
was the direct result of a request from the Industrial Training Represen¬ 
tatives of the AA & T Division, Ministry of Colleges and Universities to the 
College Co-Ordinator of Government Programmes. 

The renovations at Kensington Campus had been proceeding as planned. 
Gradually the buildings were being readied for their new occupants - the 
Divisions mentioned earlier. The day Care Centre had not received final 
approval until 1973 so it plus several of the workshops had not been comp¬ 
leted as quickly as the rest of the project. Funding had been promised by 
the Ministry but there was a delay in its arrival at the College. 

Casa Loma Campus had been the recipient of most of the publicity and of 
the Board's concerns. It was understood that it would be completed on time, 

31 May 73* The Ministry was still negotiating the financing of the St. 

James Campus. Delays could not be blamed on the officials with whom the 
College worked, it was much more complex than that. The Ministry of Colleges 
and Universities presented the request for funds with all the valid reasons 
to ensure its passage through Finance and all the bureaucratic and political*• 
1. M 34-73 2. M 64-73 3 . m 55-73 4. M 53-73 5* M 56-73 
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minefields in between. It was not an easy task. 

At the 9 Mar 73 meeting of the Council of Governors and Presidents, 
Association of Colleges of Applied Arts and Technology of Ontario, two sig¬ 
nificant policy decisions for the CAATs were announced: 

1. The Minister had approved in principle the Council of Regents 
recommendation re encouraging the development of student govern¬ 
ment autonomy within the general operating framework of the Col¬ 
lege and community(l). 

2. The Government had decided to extend the slip year method of 
financing to the Colleges. It would generate more income than 
the multi-year forecasts, and enable colleges to estimate rev¬ 
enue prior to commencent of the fiscal year(2). 

It is interesting to note that for a college to be a paid up member of 
the Association ©f Colleges of Applied Arts and Technology of Ontario, it 
must pay an annual membership fee based on the approved operating costs 
for the fiscal year plus cash on hand as of the last day of the preceding 
fiscal year - the fee was $110 per $1 million. George Brown College was 
rated first, Algonquin second and Humber third(3)* 

A delegation of residents from the Casa Loma area accompanied by Aid. 
Ying Hope submitted a brief to the Board of Governors at their regular 
meeting of 3 Apr 73 concerning the parking problem surrounding the Casa 
Loma Campus. Students were parking in and/or blocking driveways without 
any consideration for the property owners. 

The President reiterated the College's desire to maintain good relations 
with the people of the Casa Loma neighbourhood and stated - (1) Parking 
lots provided by the College were not being fully used and (2) the College 
was continuing to seek more parking facilities. Aid. C.Vaughan, Board of 
Governors, informed the delegation that a. a bus service would be oper¬ 
ating in September, 1973, which would suit the needs of the College, and 
b. there would be an improvement made to the sidewalks along MacPherson 
Avenu44). 

1. (Para 3, Minutes of meeting) 2. Para 6, Minutes of meeting 3. Schedule 
one, Annual Membership fee, 1973-74 d/l Mar 73 ^ Minutes of B of G meeting 
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Concern for the needs of the less fortunate citizens of Toronto by the 
College and/or College staff has been mentioned before. This concern was 
evinced again when members of the Counselling Service and teachers in basic 
upgrading joined forces to see what they could do for the poor unfortunates 
released from or due to be released from the Ontario Hospital on Queen Street. 
Theoretically these people were considered by the health authorities to be 
ready and well enough to enter the real world and to seek employment. The 
College felt that preparation to enter business and/or industry from a very 
protected environment was not only feasible it should be considered to be 
necessary. Thus a new Manpower programme was devised - Rehabilitation Thr¬ 
ough Education. Ministry officials recognized its potential and recommended 
a two year experimental period to which the Board agreed(l). 

The Industrial Power Sewing - Manpower programme - had been in existence 
for some ten years. Although classes were completely full there were insuf¬ 
ficient graduates to satisfy the needs of the Needle Trades. It was requested 
that the training time be reduced to 8 weeks to satisfy the need. Originally 
the course had been 24 weeks in duration. In the revised course the actual 
training would be reduced to two major functions (sleeves and collars) with 
stress being placed on performance, rythm, speed and stamina. Approved(2) 

The Special Education Unit for Deaf Students would soon have been in oper¬ 
ation for one academic year under the direction of R.Cope. In addition to 
keeping the College informed concerning the progress of this unit he kept the 
Council of Regents, the institutors of the programme, advised by the use of 
regular progress reports. The Council of Regents felt that two years would 
be insufficient in time to mage a true value judgement and they recommended 
an extension of an additional two years. The Minister approved the extension 
and a report "containing a full assessment of the experiment and a recommen¬ 
dation on the future of the project". In a letter d/20 Feb 73, H.Jackson, 

Director, A A & T Brabch, asked the Board of Governors if approval could be... 
1. M 81-73 2. M 80-73 
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granted^£dr" the extension. The Board agreed on the basis of funding by the 
Ministry on a budget review basis(1). 

At the Board of Governors' meeting of 1 May 73 "the President was dir¬ 
ected to initiate a search for a Vice President Administration as recom¬ 
mended by Woods, Gordofr(2). The Board approved the appointment of J.Stephens 
to this position at the Board meeting of 3 Jul 73(3)• 

In spite of a great deal of effort and many months of frustration to 
have a permanent alternative to Teraulay Campus all ready for occupancy by 
Sept., 1973» all proved to be an exercise in futility. The President was 
now directed to approach the T.Eaton Co. for an extension of the lease to 
Sept., 1975(^)* Eatons had indicated in a letter d/l6 Apr 73 that such an 
extension might be possible. The College had also been alerted to the fact 
that classrooms occupied by Ryerson on the 8th floor of Teraulay Campus 
would be available to the College before 1 Sep 73(5)* 

Each year from the time of its inception the College produced a five 
year plan for thw Systems Research Group. It was always a multi-page doc¬ 
ument purporting to outline data about students, staff and campus space. 
"Originally, the model was conceived as a management and planning tool for 
administration. It was anticipated that financial and other consequences 
of policy decisions could be examined by manipulating the input data"(6). 

The Ministry used the SRG Campus VIII Model to determine programme 
costs and to ensure efficient and effective use was made of provincial ed¬ 
ucational resources. Much of the information to determine such costing was 
taken from the multi-year plan. A plan which occupied the full time of 3 
computer analysts and for at least three months or more before the due 
date for the data much of the time of Dr. Gwilliam and the Chief Financial 
Officed of the College. This did not include the time taken from Chairmen 
to respond to questions the answers to which were necessary to complete 
the plan(6), (fr(3 

The feeling was that the needs of the computer serving Campus VIII werel 

'q 

1. M 86-73 2. M 90-73 3* M 112-73 M 83-73 5* Letter d/ll Apr 73 RPI &>' 
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The Board was concerned by the amount of work put into the Plan each year 
and the amount of variables over which the College had no control. They felt 
the report would only be intelligible to people in the computer field. The 
Board also felt that the College should reserve the right to amend the five 
year projections from time to time as data and control variables change(l). 

While problems with SRG Campus VIII continued the College's own computer 
system was being used an ever-increasing amount for administration as well 
as for students, either in problem solving or learning to programme in BASIC 
or FORTRAN. In a report presented to the Board of Governors on 5 Jan 73(2) 

J.Savage used charts to illustrate the student activity in most of the Div¬ 
isions within the College. It was estimated that reliable service could be 
maintained with existing facilities (hardware) to "support a projected 100 
terminal devices for the next three years". 

The article "Computer Utilization" which appeared in the January/February 
1972 issue of Canadian College pages 30 to 32 outlines a general decription 
of the philosophy and objectives of the George Brown College’s computer 
system. 

Two new programmes in the Manpower sector of the College were proposed, 
one was approved and the second approved subject to financing by the Ministry. 
The programmes were - a. Vinyl Siding Installers would be trained in an 8 week 
period graduating with skills needed to apply vinyl siding(3). Carpentry 
special students would be taught the basic concepts of rough carpentry. The 
Housing and Urban Dvelopment Association (HUDAC) indicated a serious need for 
such people. Of very short instructional time (2 weeks) it could not be felt 
that this was anything other than a ploy to obtain unskilled labour and for 
basic pay. Approved subject to Ministry funding(4). 

The plans for the Open House in the new building of Casa Loma Campus 
were scheduled for October 12, 13 and 14, 1973* The actual Official Opening_ 

1. M 99-73 2,Minutes B of G Meeting Page 5 3. M IOI-73 4. M 102-73 

d/5 Jun 73 
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Ceremonies would be at noon on the 12th with dignataries from the province, 
the Ministry and the City of Toronto to be invited. A budget of $5000 was 
proposed which the Board approved in principle(1). 

At a special meeting of the Audit Committee on 14 Jun 73 and a special 
Board meeting on 19 Jun 73 the draft of the Auditor's report was discussed 
and a motion was made to transmit the report to the Ministry(2). The report 
indicated a sum of $180,000 toward retroactive salaries from the 1971/72 
fiscal year had been approved by the Ministry in two letters written to the 
College(3). It was also reported that an overpayment for Manpower retraining 
and Apprentice training of some $381*657 had been made. The Board agreed 
that such money represented surplus revenue and should be set up as a lia¬ 
bility in the financial statements and it was the intention of the College 
ti use such funds to reduce the deficit in the programmes from previous 
years(4). 

At the Board Meeting of 3 Jul 73 R.Gwilliam was appointed Principal of 
Teraulay Campus and G.Armstrong was given full responsibility for matters 
relating to the Academic life of the College. His position was renamed 
Vice President Academic(5)» 

1. M 103-73 2. M IO9-73 3. Minutes of Special Board Meeting d/19 Jun 73, P.2 

4. M 106-73 5. 112-73 

It is deemed advisable to insert the section relating to Nursing at this 
point in the saga of George Brown College. The reasons for transferring the 
nurse training programmes from the hospitals to the colleges, the enviable 
records of all Nursing Schools who were about to become an important part of 
the College and the trauma for many of the instructors making the change were 
all part of a puzzle which must'be solved within a year after the union.There 
will always be the question of why was George Brown College the last of the 
CAATs to assume responsibility for its nursing schools? Whatever happened to 
the Toronto Medical Institute of Technology? 
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During the nineteen thirties the training of nurses was extremely rig¬ 
orous when measured by current standards, Duty hours were from seven to seven 
and, as a nurse, it was alternately a month of days and then a month of nights. 
Much of the training actually associated with nursing was provided on the wards 
where the nurse-in-training was required to assume more and more of the 
patient's care as she increased her knowledge and expertise. Subjects such as 
biology, chemistry, etc. were taught after hours in the local secondary school 
when the nurses fought weariness and sleep to absorb the subject matter(1). 

It was particularily difficult for nurses-in-training during their final 
year when it became their turn to work in the operating room as observers and 
understudies to the graduate specialists. Even though a student nurse may have 
been on duty from seven to seven she would frequently be called in the middle 
of the night to assist when an emergency operation had to be carried out(l). 

Those were the days when in some smaller hospital schools of nursing in 
Ontario the student nurses received remuneration in their first year of $3 
monthly, in their second year $4 and in the last year $5*(1)* The nurse=in- 
training was a very real part of the hospital working force and without her 
it would have been virtually impossible for the hospital to fulfil its res¬ 
ponsibility to its patients. 

The exploitation of student nurses, the sterling reputation enjoyed by 
Canadian Nursing Sisters through two World Wars, the initiation of nursing 
as a degree course in universities plus the maturation of a strong and co¬ 
hesive Canadian Nurses' Association clearly indicated changes from pre-War II 
nurse training must be considered. 

On 19 Jan 48 a "Demonstration School" was opened in Windsor. It was spon¬ 
sored by the Canadian Nurses' Association and financed by the Canadian Red. 

1. R.M.Armstrong, RN 
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Cross Society. Its objectives were (a) to establish nursing schools as edu¬ 
cational institutions, separate entities in their own right, and (b) to demon¬ 
strate that a clinical nurse can be prepared in a period shorter than three 
years(1). The school ceased its operation on 15 Sep 52 because of lack of 
public financial support. 

"In July, 1951, the Canadian Nurses’ Association asked the Canadian Edu¬ 
cation Association to undertake a joint evaluation of the Metropolitan School of 
Nursing. A joint committee was set up with Dr A.J.Phillips, statistician, 
National Cancer Institute of Canada, as chairman and Dr. A. R Lord, Vancouver, 
an educationalist, was appointed director of evaluation(2). 

Dr. Lord’s Report of Evaluation states in part -"the conclusion is in¬ 
escapable. When the school has complete control of the students, nurses can 
be trained as satisfactorily in two years as in three, and under better con¬ 
ditions, but the training must be paid for in money instead of services. Few 
students can absorb substantial fees, nor can the hospital pass on such ad¬ 
ditional costs to the paying patient. Some new source of revenue is the only 
solution". 

The Canadian Nurses' Association, a federation of the provincial nurses' 
associations, had always subscribed to the belief that one of its functions 
was to give leadership, to point toward desirable goals and to indicate where¬ 
by these goals might be reached. Therefore it had formulated statements of 
policy regarding nursing service and nursing education. Two such statements 
were: 1. The preparation of the nurse should be an educational experience and 
the methbd by which this can be best achieved is through a school which plans 
and controls the complete experience of the students. 2. Nursing requires, and 
has the right to expect, public and private financial support of its edu¬ 
cation 3) . 

1. The Canadian Hospital - Apr 1961 - P. 41 

2. Ibid P. 42 3- Ibid P. 42 
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"In 1956 the Registered Nurses’ Association of Ontario was asked by the 
Department of Health, Nursing Branch, on the adfcice of the Council of Nurses, 
to study and suggest a suitable pattern for basic nursing education programmes. 
In addition it was asked to consider centralized basic courses in nursing 
education on a regional basis"(1). 

This work was carried out in 1956 57 and at the Associations Annual 

Meeting in 1958 approved a pattern of basic nursing education in which the 

following recommendations were considered to be most significant: 

1. The basic professional education for nursing be of 2 years dur¬ 
ation and qualifies the student for a diploma and registration. 

Suoh instruction to be offered in a school having its own govern¬ 
ing body, budget, a suitable large competent staff, control of the 
students' time and essential physical facilities. 

2. Educational requirements for admission to the 2 year programme be 
secondary school Honour Graduation Diploma. 

3. Diploma programmes be set up under the following authorities:- 
universities, colleges affiliated with universities, hospitals, 
independent regional schools. 

4. Steps be taken to establish two year programmes in selected in¬ 
stitutions. 

5. Public financial support be sought to implement the programmes(1). 

The Association believed that an educationally sound programme would 
attract more candidates thus alleviating the shortage of nurses? result in a 
better trained nurse; result in the young graduate nurse wanting to remain 
in the hospital where she/he had received clinical experience thus stabilizing 
nursing service; result in better patient care(l). 

In Sept, i960, the Nightingale School of Nursing, a brand new $1.17 
million dollar building owned by the Province of Ontario , sponsored by the 
Ontario Hospital Services Commission and operated by its own Board of Gover¬ 
nors accepted its first class of resident student nurses. Erected on land 
donated by the New Mount Sinai Hospital it was independent and the first 
such schaol of its kind(l). 

1. Canadian Hospital, April, 1961, P. 78 NB - All quotes and references 
from the Canadian Hospital magazine are a part of the article "Patterns 
Leading to the Nightingale School of Nursing by Blanche Duncanson. 
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Coincidentally a number of other nursing schools affiliated with and ad¬ 
ministered by the hospitals with which they were associated, eg St. Joseph’s, 

St. Michael’s and the Atkinson School of Nursing (Toronto Western), began a 
new schedule of training for their nurses=in-training which became known as 
"two years plus one"(l). This meant a full two years of didactic instruction 
plus a year of internship. 

In Nov, 1970, the Ontario Council of Health approved the establishment 
of a Task Force to examine future arrangements for health education(2). The 
formation of this Task Force would in part appear to have resulted from the 
very active role of the Provincial and Federal Nurses' Associations in the 
upgrading of the training and the education of nurses. In the main it was clear 
that a need existed to relieve the shortage of health services personnel 
throughout the province from technicians to medical practitioners; to provide 
better education and training for such personnel while only involving the 
hospitals in a clinical sense(2). 

One, if not the main problem,facing the Task Force was that of determining 
if an additional Health Science Complex was required in Ontario. The definition 
of such complex being that total unit composed of the University Health 
Science Centre, the affiliated hospitals, Colleges of Applied Arts and Tech¬ 
nology and other insitutions involved in the production of health manpower 
within the sphere of influence of a particular Centre(3). 

The five Health Science Centres providing training when the study was 
authorized were: Toronto, London, Ottawa, Hamilton and Kingston(4). 

Three of some eleven recommendations had great significance for the Colleges 

of Applied Arts and Technology, these were: 

Para 1. Thatno new Health Science Complex be built until the 
capacity of existing institutions has been fully dev¬ 
eloped and attempts have been made to integrate health 
education and health care delivery. 

1. Nursing School histories. 2. Report of the Task Force on Future Arrangements 
for Health Education to the Ontario Council of Health, June 1971 P iii 
3 and k Ibid Ps iv and v. 
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Para 5* That the Health Science Complexes maintain their educational 
programmes as far as possible on a year round basis with the 
objective of reducing the length of time required to graduate 
zS^ioA d o? 1 |efi8Rnll e aK5°?gfflf?ili^ to attain maximum utili- 

Para 9£> That in order to improve the mobility of students in the various 
health education programmes and the efficient use of resources, 
the educational programme of the Colleges of Applied Arts and 
Technology, schools of nursing and the universities be closelv 
integrated(1). J 

In an appendum to the Task Force Repost a relatively detailed series of 
proposals arw spelt out under the umbrella heading: "Future Arrangements 
for Health Education in Ontario". On pages 19 and 20 the role of the CAATs 
and their educational programmes "for the various sections of health tech¬ 
nology" and their participation in "research programmes concerned with the 
evaluation of health care delivery systems" is clearly stated. 

The Task Force had indicated the-problem(s) in the Province of Ontario's 
Health Care Organization. This report plus the continuing expression of con¬ 
cern by the Nurses' Associations could not be ingnored. 

On 11 Jan 73 the Minister of Health and the Minister of Colleges and 
Universities jointly released the document - Guidelines for the Transition 
of Nursing Education into the Colleges of Applied Arts and Technology. The 
transfer to occur on 1 Sep 73. News of this magnitude to be made public 
after 10 AM Friday, 12 Jan 73. This momentous document is reproduced in 
total as an appendum to this history. 

In the Guidelines, P. 12, the Nursing Schools were allocated to the 
colleges within whose geographical area they were located. The five schools 
to join George Brown College were Atkinson, Nightingale, St. Joseph's, St. 
Michael’s and Toronto General - they were not specifically identified until 
5 Jul 73. 

In the Guidelines P. 10, a very important change in the education and 
training of Dental Assistants, Dental Technicians and Dental Hygienists is 
also spelled out. The categories listed above would be the responsibility 
of the CAATs as of 1 Sep 73, i.e. dental hygienists would no longer graduate 
from the university diploma course but would transfer to one of the CAATs. 
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The allocation of Nursing Schools within th boundaries of the City of 
Toronto was not "welcomed with open arms" by all concerned. The Atkinson School 
of Nursing supported the transfer because of the three year association with 
George Brown College when student nurses took their academic work at Kensing¬ 
ton Campus. St. Joseph's School of Nursing had had a similar relationship with 
Humber College neverthless a certain amount of scepticism accompanied the trans¬ 
fer to George Brown College. Nightingale School of Nursing approached the trans¬ 
fer in much the same manner as had the Atkinson School. St. Michael's School 
of Nursing approached the transfer with what appeared to be an attitude of 
"wait ansfsee". The eventual appointment of Sister Marion Barron as the first 
Dean of Nursing in George Brown College removed any differences that had or 
might have appeared(1) 

The Toronto General Hospital School of Nursing housed in relatively new 
and attractive quarters did not appear to be overly enthusiastic about this 
"shotgun marriage". The idea of a century old institution with an impeccable 
history being forced into a union with a brash young six year old college 
housed in rebuilt and slavaged housing did not appeal. In addition George 
Brown College taught people how to become truck drivers\I 

Fortunately this superficial snobbery was gradually eroded by the exposure 
of the instructors to the multi-faceted types of education and training within 
the College. Like so many of the public at large they were totally unaware of 
the variety of programmes and courses available to all and ranging in duration 
from 2 weeks to 3 years. This latter fact is quite understandable because 
several years later the majority of the people of Toronto do not know nor do 
they understand about the excellent work being carried out in the CAATs through¬ 
out the province(1). 

Two factors assisted greatly in introducing faculties from the five nursing 
schools to each other. In spite of the fact that the Schools were geogra¬ 
phically close to each other there had been little if any communication. 

1. GEA 
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There had really been no need for a close liaison between the Schools. The 
Directors attended meetings relative to their discipline and senior staff 
became involved in various upgrading and instructional sessions but the rank 
and file had little opportunity for inter-School visitation. 

An executive decision to rotate the College Head of Nursing amongst the 
five School Directors of Nursing, each for a two month period of time, was 
the first step toward unifying the Nursing Schools with the College. The 
second major move was that of the appointment of Sister Marion Barron as the 
first Dean of Nursing, George Brown College, some ten months later on 1 Jul 7^* 
This appointment followed the rotation of the Directors in the senior nursing 
position in the College, a position in which all Directors had demonstrated 
their excellent capabilities(1). 

Sister Marion was well known and respected by all those involved in the 
nursing profession and of the training of nurses in Metropolitan Toronto, 
if not Canada. As Chairwoman of the Professional Development Committee her 
meetings were efficient and the model of diplomacy. The decisions made and 
confirmed by her committee were impartial and non-sectarian. This had a very 
real influence on the work of her committee where a suspicion may have been 
pivately felt by some of the members that religious bias might be exercised. 
Such was definitely not the case and this resulted in unanimity within the 
committee(1). 

The Toronto Institute of Medical Technology was situated across the street 
from the Nightingale School of Nursing. It never did cross the street!! It 
was neither considered nor even mentioned - publicly- by the Task Force on 
Future Arrangements for Healyh Education to the Ontario Council of Health 
June, 1971* Neither was it included in the Guidelines for the Transition of 
Diploma Nursing Education Into CAATs, January, 1973* It has been suggested 
that the political implications were too sensitive to discuss. 


1. G.E.A 
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To conform with the Guidelines as set forth by the Minister of Colleges and 
Universities and the Minister of Health's "Request for Approval for the Transfer 
of Diploma Nursing Education and for Approval to Admit Students", was comp¬ 
leted by George Brown College over the signature of its Chairman of the Board 
of Governors, G.M.Gore, and dated 5 Feb 7^* Even though the former Nursing 
Schools had been under College jurisdiction from 1 Sep 73* It was neither 
possible nor even attempted to produce the report of the Task Force overseeing 
the transfer nor the reports of the various committees set up to render possible 
such transfer until 1974. 

The following committees were established under the direction of the Task 
Force: Executive, Academic, Administrative, Personnel, Physical Resources, 
Professional Development and Student Services. The author was privy to minutes 
of all meetings as well as being a member of several committees. In retrospect 
it is difficult to conceive how much was accomplished during the first month 
of union while normal duties continued, instruction carried on as usual plus 
normal clinical supervision, counselling, ad infinitum. Meetings frequebtly 
started at 8 AM and ended shortly after 9 AM to allow staff to attend regular 
duties. Other meetings might be called for 12 noon, 4 PM or in the evening 
whenever a quorum could be assembled. There were a large number of problems 
to be solved and immediate response was the order of the day(l). 

One problem requiring an immediate clarification was that of student nurses 
already enrolled in the Nursing Schools. They had been accepted as students 
by the Nursing School - a school whch had been the student's choice and the 
school from which the student planned to graduate. It would have been ill- 
advised to deny these young men and women the privilege of being a part of the 
last one or two classes to graduate from their particular school(s). This 
anticipated problem was resolved before it developed. The Second Year Student 
Nurses graduated in the spring of 197^ while the First Year Student Nurses grad¬ 
uated in 1975 from the Nursing School of their choice - not from the College. 

1. G.E.A 
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The union 0 f the Nursing Schools and the colleges throughout Ontario had 
little effect on enrolment. The projected first year enrolment for a five year 
period was set at 555 annually for the College - very close to the pre-union 
total of the five Nursing Schools. In less than two years the Ministry of Col¬ 
leges and Universities reduced the figure considerably because of the number 
of graduates unable to find employment in Ontario's hospitals, clinics, etc. 
There was sharp increase in the numbers of nurses in the mid-1970s due to 
a. a return to nursing by a large number of pre 1970 graduates who were att¬ 
racted by vastly improved nursing conditions and salaries, and b. an influx 
of graduate nurses from countries where nursing was not such a lucrative pro¬ 
fession. Many of the nurses graduating fromtthe colleges were offered and 
accepted nursing posts in the United States(l). 

It is regretted that a full historical review of all the Nursing Schools 
joining the College cannot be included in this chronicle. Space does not per¬ 
mit, thus an historical summary is included as an appendum. 

There are several items, however, which should be mentioned at this time 
to illustrate the growth, quality and import to the health of the community 
served by the Nursing Schools from the time of their founding to their union 
with the College. 

In 1881 the Toronto General Hospital had 15 student nurses enrolled in its 
first class of student nurses, two years later 9 graduated. In 1892 St. 

Michael's enrolled seven student nurses in its first class, they all graduated 
two years later, These were thr fist nurses to graduate from a catholic hos¬ 
pital in North America. Toronto Western Hospital (Atkinson Scool of Nursing) 
enrolled 5 student nurses in 1896 and they graduated as nurses in 1898. In 
1921 St. Joseph's Hospital began its first class of student nurses with 6 
students, all graduated in 1923. Nightingale School of Nursing was not chartered 

1. GEA NB Historical data has been taken from individual Nursing School 
histories. 



. < P. 102 

THE COLLEGE 1973 NURSING 

until I960 when it had a class of_ and of whom _ graduated in 1962 . 

It is of interest that 27 plus student nurses started training in and 
graduated from their respective hospitals first training classes. It is also 
very important to know that by 197^ the 5 Nursing Schools had graduated well 
over 20,000 nurses. A number of graduates were from outside Canada. Familial 
ties and internationally respected reputations accounted for many of the "out 
of country" student nurses (1) 

The Toronto General Hospital Nursing School provided 135 Nursing Sisters 
to Canadian Military Hospitals in World War I. In World War II 227 nurses 
served as Nursing Sisters(3)* It would be logical to assume that the other 
three older Nursing Schools provided a similar large number of Nurses in 
time of war. The ability, compassion, and knowledge of the Canadian Nursing 
Sisters was second to none. This latter fact is based upon actual exposure 
to Canadian Hospitals Overseas in WWII. 

Throughput the histories of the five Nursing Schools it is very clearly 
established that every effort of the instructional staff was directed toward 
graduating nurses thoroughly versed in all phases of nursing, competent to 
meet health care problems and sensitive to the needs of those under their 
care. 

In a letter d /23 May I 883 Florence Nightingale wrote :t© the Probationer 
Nurses in the Nightingale Fund Training School at St. Thomas’ Hospital and 
to the nurses formerly trained there. She set forth her beliefs of what a 
nurse should be and her responsibilities to her charges(3). It is felt that 
these comments considered valid in 1883 are still of prime import in 1973 
and that Miss Nightingale would have been pleased and proud of the Nurses- 
in-Training in George Brown College. 

1. Hospital and Nursing School Histories 

2. TGH Nursing School History - 1881 to 1963 

3 . The original letter from Miss Nightingale is in the College archives 
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At the 11 Sep 73 Board of Governors meeting the President reported 
the "takeover" of the five Nursing Schools had been effected and that 
they were now under the jurisdiction of George Brown College. The Ministry 
of Colleges and Universities would provide funds for the 1973“7^ year 
on"a pay as you go" basis. The experience of this first year would assist 
in estblishing funding for 197^-75(1)* 

The 555 nursing students plus the other post secondary students al¬ 
ready enrolled for the 1973-7^ to the total of 1815 as reported by the 
Registrar (2) gave a grand total of 2370 post secondary school students. 

It was a new high point in the category of student. Financially it would 
eventually prove to be more beneficial to the College since Post Secondary 
programme grants were larger than those of Manpower Retraining. 

In the five years that the College had been involved in the present¬ 
ation of programmes for post secondary school students there had been a 
steady increase in numbers of such students. Not only had the liaison with 
and visitation to secondary schools been effective but the annual "store 
front" activity at the Candian National Exhibition had been quite effective. 

The College had been fortunate in obtaining the use of the ground floor 
of the Press Building, CNE Grounds, during the Annual Canadian national Ex¬ 
hibition. Time for developing and setting up work from the various divi¬ 
sions of the College was sufficient to display either in picture or by 
the use of models what was happening in the College. Demonstrations were 
always a most successful part of the College's presentation and many future 
students were introduced to the College through this medium. In 1972 the 
College was able to arrange a five year lease for the spave in the Press 
Building in order to provide a continuing"storefront" for the College(3)* 

The month of October smiled on the College in yet another way. The 
official opening of the Casa Loma Campus Phase I was held on 12 Oct 73 
and the weather co-operated in that the day was both sunny and warm. The 
guest of honour was the Hon. Wm Davis, Premier of Ontario, and in addition 
to officially opening the new building he inveiled the plaque located.... 
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in the main foyer off Kendall Avenue. The tour of the new buiding was a 
success and the food provided by the Food Technology Division an unqualified 
masterpiece. The pride of both staff and students in their new addition to 
the College was obvious (1). ? 

The largest of the lingering clouds over the College was one which would 
not disappear quickly - it was that having to do with "layoffs". In keeping 
with the Woods, Gordon recommendations a number of staff had been released 
from the College. The following summary indicates the finaldisposition and 
total numbers by Division or Administrative unit: 


Divisi^ji^r Admin 

Released 

Reinstated or 
reassigned 

Net Loss 

Faculty 

22 

8 

14 

Counsellors 

13 

1 

12 

Administrative Unit 

5 

1 

4 

Caretakers 

18 

16 

2 

Audio Visual 

8 

6 

2 

Total 

66 

32 

34 


The release of so many staff members was deeply regretted but it was no 
longer possible to retain them and remain even close to solvency(2). In re¬ 
bounding from such an experience the College had taken another step toward 
maturity and reality. 

In the fall of 1971 an innovative experiment in programme offering had been 
introduced to post secondary school students in the College. This was the making 
available to aspiring technologists a complete three year programme in two by 
adding a third semester extending into August each of the two years. The pro- 
grammes offered were instrumentation, electrical and electronics. As indicated 
earlier the purpose for such an experiment was to save a year for the student, 
to save a year's additional tuition, fees, board, etc. while earning a year's 
salary as a technologist. The College would make a "modest" saving while sup¬ 
plying skilled technologists to the labour market^). 

1. GEA 2. M 49-74 3. GEA 
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Thirty-two students had started the "three years in two" in 1971. In 1973 
a total of twenty-nine graduated and received their diplomas. Wastage was 
minimal(1). 

Divisions involved all asked to continue the experiment of "three in two" 
as well as offering the conventional three year programmes(2). Business and 
Commerce asked to become a part of the experiment(3). 

The Diploma Nursme Programme was offered in all five Nursing Schools. 

There were minor differences from one to another of the Schools but such 
would be resolved over the next year as the Academic Committee odf the Task 
Force worked diligently and for prolonged hours to hammer out common curricula 
for the Nusing Programme of George Brown College(4). 

Other programmes were being offered in the Nursing Schools for post 
graduates in nursing. One of these programmes had been successfully presented 
at the St. Michael’s Nursing School: Operating Room Nurse - 22 weeks, a 

second programme for post-graduate training was that of Critical Care Nurse 
and after two years of preparation and planning it was ready for presentation - 
it would cover Intensive Care, Coronary Care, Renal Dyalsis and Neurological 
Intensive Care (5). 

The Operating Room programme was eventually approved by the Council of 
Regents as was the programme for the Crtical Care Nurse. The latter, however, 
required numerous meetings with Ministry, sub committees of the Council of 
Regents, etc. before approval was finally granted(6). Interestingly enough 
graduate nurses were so interested in the Critical Care offering that it was 
over-subscribed before presentation^). 

After an extension of two years had been granted for the experimental pro¬ 
gramme for the hearing impaired students the College asked that the "Headstart 
Programme" become a permanent fixture within the College. This new prog¬ 
ramme would be under the auspices of the Ministry of Community and Social. 

1. PI B of G Mtg Agenda d/5 Dec 73 2. M 192-73 3- P 2 to 6 incl B of G Mtg 
Agenda d/4 Dec 73 4. GEA 5. P 7 B of G Mtg Agenda d/4 Dec 73 6. M 193-73 
7. GEA 
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Services. This programme had the full support of Superintendents of Resi¬ 
dent Schools in Ontario plus a very strong Advisory Council (1). 

A new programme in the Manpower sector of the College was approved at 
the Board of Governors meeting of 6 Nov 73. It was the Industrial Electronic 
Course designed to broaden the knowledge of Journeymen Electricians (or the 
equivalent) in the servicing, maintenance and installation of electrical 
and electronic controls for manufacturing processes(2). 

The welding programmes had been o'ffered at 21 Nassau Street for some 
time before the Provincial Institutes became a part of the College. Graduates 
had benn successful in finding gainful employment and the bulk of the stu¬ 
dents participating in the programme on a full time basis had been from the 
Manpower sector of the College(3). 

Over the years the stores and places of business plus private homes in 
the vicinity of 21 Nassau Street had objected to the fumes and odours 
emanating from the welding shops. It was not a constant complaint but one 
that varied with the weather. Every effort had been expended to reduce the 
objectionable fumes but unless the entire air purification system was re¬ 
placed there would be odours(4). Interestingly enough some very foul smells 
originated from the fish store adjacent to buildings 1 and 3 but very few 
local complaints were heard about that place(5). 

Plans were complete for moving the welding shops to Casa Loma Campus 

(1 Dartnell Avenue). Unfortuanately bureaucratic and political impedimenta 
-* ^ 

had delayed the construction necessary for these shops. By the time approval 
was received the cost was over budget. By transferring some funds from the 
Casa Loma Phase I Contingency Allowance to the funds approved, it was now 
possible to proceed with the final development of the welding shops(6). 

1. M 172-73 2. M 173-73 3. GEA 4. C with CCL 5- GEA 6. M 167-73 

(£?(TL^ /ix/t © 
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At the 4 Dec 73 meeting of the Board of Governors, Messrs Gore, Markle, 
Kearns and Dalton were all re-elected to their respective positions as 
Chairman, Vice Chairman, Chairman of the Finance Committee and Chairman of 
the Property Committee by their fellow members of the Board(1). The members 
of the Board of Governors in general and the above gentlemen in particular 
had conscientiously and reposibly guided the College through several years 
of extremely troubled times. Their contribution to the development of George 
Brown College had been and continued to be immeasurably valuable(2). 

1. M 196-73 2. GEA 



■®THE - COLLEGE 197^ Page 108 

The first meeting of the Board of Governors in 197^ was one which gave a 
feeling of optimism to the members. In his report to the Board the Chairman of 
the Finance Committee stated that the College had done a great deal to eliminate 
the deficit which at the moment was $6,000.. In December 1972 the deficit had 
amounted to $1,065»000.. In October 1973 it had been $107,000.. It appeared, at 
least for the time being, that fuhds derived from the Ministry for services 
rendered, were much closer to matching the real costs for providing such 
services(1). 

It was also at this meeting that the President reported to the Board on 
the 1972/73 Audited Financial Operating fiesults received from the Ministry - 
"when compared with total costs per student, George Brown College ranks 
second (2). 

In the fall of 1973 there had been a number of discussions concerning the 
granting of Honourary Diplomas to individuals who had contributed their time 
and/or talents to the betterment of the College. In most cases the individuals 
concerned were members of Advisory Committees. Their contribution was quite 
extensive both in wise counsel, time and energy. 

The Board wished the College to recognize the contribution of such indivi¬ 
duals and approved that Honourary Diplomas and Certificates be conferred to a 
maximum of 20 in the first year (3)« There would be an annual review of the 
number of diplomas to be awarded and the method of selection. 

For a number of years there had been an increasing amount of dissatisfactior 
amongst the Chairmen of Divisions within the College over the title "Chairman" 
to designate the head of a division. Originally it had been felt that nomen¬ 
clature was not as important as sister colleges believed andpracticed. 

This belief may have been valid within the College but it lead to embaras* 
sing situations and incidents outside the College. When there were meetings of 
Heads of Divisions throughout the Colleges of Applied Arts and Technology dir¬ 
ectives to the College would be addressed to the Dean of Engineering, Dean of 

Academic Studies, etc. Some of the Chairmen were not even invited to attend... 

1. P. 3, B of G Mtg. 5 Feb 7^ 2. B of G 10-74 3. B ff G 14-74 
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some meetings where their number of students within their Divisions was greater 
than the total enrolment of some of the CAATs. Industry also indicated that the 
designation of Dean vs Chairman would be more appropriate (1) 

The title of Chairman was changed to read "Dean" to conform with the other 
colleges (2). 

The early J70"s was a period when members of the Nursing Profession sought 
for and obtained much better payment for services rendered than had been hither 
to the case. The increase in pay lead to an influx ofpurses returning to the 
profession, b. out-of-country nursing graduates who had failed to qualify at 
the Ontario Nurse Registration examination, and c. those who needed additional 
courses to make up deficits in their basic programme before being eligible to 
write the Rgistration examinations (eg - deficiencies in theoretical and/or 
clinical nursing education). In addition to the factors outlined above many 
nurses from outside Canada who were of landed immigrant status had complained 
to the press that a programme to approve or prove their status as an RN was 
not available and it was very apparent that a programme must be started to 
satisfy the needs of these groups and to disprove the idea that any form ff 
discrimination was being practiced in the College. Thus a programme for the 
upgrading and/or refreshing in nursing techniques and clinical practice was 
approved by the Board of Governors(3)• 

Prior to 1974 courses in extension or evening classes had been offered to 
the public on the basis of interest or request, i.e. some courses lead to the 
completion of a programme - academic and/or skill in nature, others were of a 
hobby or craft nature and might rise from one degree of competency to another 
as skills were mastered over a period of years. Some courses originated from a 
request by groups or organizations sufficiently large in numbers to warrant 
the establishment of a class to supply their needs(4). All such courses were 

approved by the Board of Governors but no notification was made to the Ministry 
1. GEA 2. B of G 17-74 3* B of G 15-74 4. GEA 
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In 19?4 the Auditors presented theirrcport to the Board of Governors for the 

year 1973. In the report they requested that all new part time courses must he 
approved by the Ministry as well as the Board pf Governors and that approval for 
all courses previously authorized by the Board be formally approved for audit 
purposes. The Board of Governors approved all such courses (1). 

Nightingale Campus was formally transferred to the College by the Ministry 
of Government Services subject to approval of the Directors of Mount Sinai 
Hospital effective 1 Apr 74 (2). A letter from Mount Sinai Hospital was pre¬ 
sented to the Board requesting that should the land and building be considered 
for some other purposes the Board of the Hospital be notified. Mount Sinai had 
provided the land upon which the Nightingale building had been erected. The 
Board felt that legal advice should be sought concerning this matter (3). 

In the fall of 1973 a request had been made to Eaton's for an extension of 
the lease on the Teraulay Campus. This request was necessitated because of the 
delays encountered in the development of the St. James Campus. Eaton's agreed 
to an extension of the lease effective to 3° Jun 74. They found it impossible 
to make a commitment beyond that date but it was agreed that the College could 
Eemain in the building until it was required for demolition. The Board agreed to 
this final arrangement with Eaton's (4). 

Actual construction of St. James Campus did not begin until April, 1974, and 
the pressures on the College to move students from Teraulay to the new campus 
were rapidly becoming intolerable (5)* Unfortunately the format for obtaining 
Ministerial approval and funding was very specific, however, there was no pro¬ 
tection against bureaucratic or political delays. Such were not planned but 
when the responsibility of providing space and training of several thousand stu¬ 
dents rested squarely on the shoulders of the President and the Board of Gover¬ 
nors procrastinating - no matter the cause - was extremely hard to take. The 
juggler was performing again in an effort to avoid having one of his projects 
collapse and fall with devestating results (6). 

1. B of G 16-74 2. B of G 21-74 3. B of G 22-74 4. B of G 29-74 5 & 6 GEA 
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The year 1974 was notable in that the arbitrator between the two teams - 
colleges on one side and the faculty union on the other - was Justice "Bud" 
Estey, later to become a member of the Supreme Court of Canada. His task 
was that of drawing up a new contract from Seprember of 1973 "to September of 
1975 between the colleges and the union. During the negotiations some 40 
colleges across the United States and Canada - from Maine to Seattle and 
from Winnipeg to Vancouver - concerning faculty salaries, benefits and 
working conditions. By comparison the CAATs looked good (1). 

The College felt that in the main these negotiations by an arbitrator 
were being slowed up by problems unique to one or two colleges but being 
presented for resolution when and where not applicable to the majority, e.g 
hours of work, vacations, holidays, bereavement leave, college meetings, 
liability for staff on duty and leave of absence. The three main areas for 
consideration should be salary, pension and insurance (2). 

The Board felt that the problem required more study and asked the 
Chairman of the Board to appoinr a sub-committee from amongst its members 
to meet faculty and administration representatives. From the meetings to 
deal with amtters under discussion and peculiar to the College. RecommenSfttfS 
dations to be made at the 7 May 74 meeting of the Board of Governors (3). 

It was also at the meeting of 5 Mar 74 "that the Student Council 
presented a request to raise Student Activity Fees to $35. starting with 
the Academic year 1974-75. The request was made in accord with an extract 
from the minutes of the Board of Governors Meeting d/21 Oct 70 wherein 
the Board staed "It is the wish of the Board to maintain the independent 
nature of the Student Administrative Cauncil and its activities' the 
request was approved (4). 

1. GEA 2. C with CCL 3. B of G 33“74 4. B of G 34-74 




THE COLLEGE - 1974 Page 112 

In keeping with the needs of industry and business changes were necessary 

in programmes and courses. Such was particularily appropriate where the recent 
introduction of the Computer Age meant an entirely new approach to many of the 
problems to mastered by students where programmes being presented were being 
constantly revised to keep up with "the times". Business and Commerce Division 
programme Business Administration was extended from four to five semesters to 
accommodate the needs of business (1). A new Manpower Course - Hotel Front 
Office and Reception was approved to satisfy the demand of the Hotel Industry. 
The Ministry of Transport had indicated a change would be forthcoming in the 
licensing of drivers for commercial vehicles. Ultimately all transport drivers 
would be tested and relicensed thus a new course was approved called - Driver 
Instructor and Examiner (2). 

All but three of the recommendations of the Woods, Gordon Report had been 
imlementd by 5 Mar 74. These were ecommendations concerning change in nomen¬ 
clature for positions and were unacceptable because the positions and names 
of positions were in common usage throughout the CAATs, ege Bursar, Manager of 
Systems and Programming and Manager of Learning Systems(3) 

The recommendations concerning, a. continuous monitoring of low enrolment 
programmes, b. consolidation of multiple offerings of low enrolment courses 
in the Metro Area, c. formal system of charging teacher costs to programmes, 
d. costs relating to activity, e. employment of a bdget analyst, f. Finance 
Committee to act as an Audit Committee, g. Vice President Administration to be 
appointed and current Vice President to be renamed Vice President Academic, 
h. Counsellors to report to Principals, i. One Registrar to represent College 
Principals to assume duties of present Campus Registrars, j. redesigne the 
registration system, the marks reporting system, the budget control system, 
the general ledger system and the fee collection system have all been incor¬ 
porated into the operation of the College. The Report accepted by the Board (3) 
1. B of G 44-74 2. B of G 45-74 3. Bof G 48-74 4. B of G 48-74 
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The transfer of the training of nurses from the teaching hospitals to the 
colleges resulted in physical changes within the individual hospitals involved 
as well as the change in responsibility for the actual instruction of the nur¬ 
sing students. It was a "domino" effect but very understandable from the point 
of view of the College. 

A prime example of such change was that being considered for St. Michael's 
Hospital. The being to rebuild the South Nurses' Residence into a modern new 
nursing facility. This would leave only the North Nurses’ Residence available 
for student nurse accommodation. It could not house the number of student 
nurses normally residing on the St. Michael's Campus. The College made exhus- 
tive enquiries and sought to find alternative quarters but could not find 
any economically feasible alternatives for the students and so notified the 
St. Michael’s officials (1). 

It must be appreciated that the building slated for demolition was very old 
and could not meet the requirements for either safety or fire hazards (2). 

This could be a similar problem to be anticipated with at least two more of 
the hospitals which had nurses’ quarters virtually unchanged for a score and/or 
more years. 

While the College planned and worked diligently toward the upgrading of its 
properties so also did the various hospital boards associated woth the College. 
The computer was proving itself to be indispensable. So many old functions 
could now be carried out quickly and correctly saving a great deal of time 
while new functions - both instructional and supportive - had been introduced 
opening up widely varied areas for the teacher as well as the administrator. 

In the Report on Computer Utilization, 1973“74, prepared for the 2 Apr 74 
Board of Governors Meeting the varied uses of the computer plus charts and 
graphs to indicate its usage was presented. The Board moved the Dr. Biringer be 
appointed as Chairman of a committee to examine the use of the computer in the 
future based on its current many-faceted functions presently performed within 
the College^ l.CCL 2. M.Rant letter to CCL d/26 Feb 74 J.B of G 63-74 
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It must "be recorded that as a teaching tool the computer was not a one or 
two divisional aide. Of the total time used for instruction the following per¬ 
centages of time were reported: Academic-25^, Business and Commerce - 20%», 
Fashion Technology - 8%>, Food Technology - 15%>t Engineering Technology - 10%, 
Architectural Technology - 12%, Electronics - 10%. The Computer had proven to 
be a very valuable aide to the teaching process and gace every indication 
that such assistance would increase in volume and complexity in the future (1). 

In response to public interest and requests from business and industry the 
following part time courses were approved: Toronto as it Was; Blue Print 
Reading and Estimating; One Write Accounting Systems; Insurance on Property, 
Part I; Insurance on the Person; Insurance Accounts and Finance; Insuance Ad- 
mini stration (2). 

The Nursing Division had been carrying out its duties as a part of the 
College for some ten months. As indicated earlier each of the Heads of the 
five Schools of Nursing had taken turns as Chairperson of the Nursing Division. 
At the Board of Governors' Meeting of 7 May 74 it was approved that Sister 
Marion Barron formerly of the St. Michael's School of Nursing would be the 
first Dean of Nursing of the College (3). This appointment was to be effective 
from 1 Jun 74. 

Prior to 7 May 74 it had been possible for an employee from the College 
to "bank" credits toward a retirement gratuity by accumulating credits from 
annual unused sick days, i.e. regulations allowed the employee to "bank or 
accumulate" unexpended sick days carrying such days forward from one year to 
the next. If the emplyee used only five sick days in one Academic Year, fifteen 
would be carried forward from one. year to the next year making a total of 35 
sick days possible in year 2. If the employee remained healthy throughout his/ 
her years of service he/she could accumulate 3 or 4 hundred or more sick days. 
Upon retirement he/she could receive monetary compensation based on his/her 
annual salary up to but not exceeding 50 % of that salary as a retirement 

^b. B of G 64-74 3. B of G 82 - 74 4. GEA 
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I 

The plan introduced on 7 May 74 by the Council of Regents (authority ?) 
dispensed with the previous accumulation of sick leave days - in effect 
freezing the employees' days at those presently accumulated and giving him/ 
her the right to draw on them as needed. 

The new plan was known as the "Long Term Disability Plan" and it made 
it possible for the College to start a reserve fund to cover a. the total 
number of sick leave days liability of the College which hacff been an im¬ 
possibility before, b. calculate the value of retirement gratuities with some 
degree of accuracy and c. carry out the auditors recommendations of previous 
years to closely approximate liabilities. This was approved by the Board of 
Governors (2). 

The significance of this change of policy was of particular importance 
to the College because of the relatively large number of staff who had had 
many years of service with such institutions as the Provincial Institute of 
Trades and the Secondary Achools of Ontario. 

The St. James Campus project having been approved its building programme 
could now proceed. Approval was given to choose a management contractor to 
supervise the renovation of the former Hallmark Building (3). 

The College had been asked by the Manpower Training Branch, Ministry of 
Colleges and Universities, to provide training in theory and practical skills 
to meet the requirements necessary for qualification for a "Gas Fitter's 
License". Gas and allied groups had initiated the request and it had been 
determined that a period of 26 weeks would provide sufficient time to qualify. 
The request was approved by the Board of Governors (4). 

Part time courses were recommended for approval by the Divisions shown: 
Academic - Applied Computer Programming; Architectural - Furniture antiquing; 

Athletics - Baby Sitting, Basketball Education Course, Fitness Instructor. 

1. Check for authority 2. B of G 68-74 3- B of G 73-74 4. B of G 79-74 
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and Kung Foo; Food Technology - Fine Art of Mixing Drinks, Joys of Chinese 
cooking and Patio Entertainment; Graphic Arts - Life Painting, City Scapes, 
Basic Chinese Painting and Tecgniques plus Woodcarving. All such courses were 
approved by the Board of Governors (1). 

The Student Enrolment for 1973“74 is shown hereunder with comparativefig- 
ures for the preceding two years. The number of registrations for 1973-74 


are also shown; 



1971- 

FTE 

■72 

$ 

1972- 

FTE 

V 

$ 

FTE 

1973-74 
% _ 

Registratior 

Post Sec. 

1581 

15 

2001 

19.5 

2462 

23.5 

2608 

ATFF 

2370 

22.5 

1627 

16 

1369 

13 

2410 

Part time 

534 

5 

788 

8 

978 

9.5 


Real Estate - 


31 

0.5 

150 

1.5 


Apprentice 

— 

— 

172 

1.5 

129 

1 


Modular 








MDP 

28 

• 5 

30 

.5 

29 

.5 


TOTAL 

4513 

43 

4649 

46 

5117 

49 

22,332 

Formula 








Nursing 





1022 


1022 

Manpower 

4669 

44.5 

4262 

42 

4104 

39 

6843 

Apprentice 

990 

9.5 

904 

9 

870 

8.5 

3415 

Post Office 




69 

.5 

114 

TIBI 

305 

3 

341 

3 

322 

3 

757 2 

TOTAL NON 








Formula 

5964 

57 

5507 

54 

5365 

51 

18,966 

GRAND 

10,477 


10,156 


10,482 

41,298 


NB; FTE - full time equivalent = 852 hrs (142 days) (Authority ?) 

The annual increase in numbers of Post Secondary Students shows an annual 
increase of approximately 20$. The reason for this was largely because of the 
aggressive campaign waged each year by the Deans, Student Services and the 
Administration with the Tpromto Secondary School students (2). Government 
grants for post secondary school students were higher than those allowed for 
manpower students. Thus it was advisable for the College to encourage students 

to enroll in post secondary programmes. There was also the fact that the. 

1. B of G 75-74 2. GEA 
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the number of students enrolled in Post Secondary School programmes would be 
more stable over a two year period than would the number of students enrolled 
in Manpower programmes where the length of time for such varied in length of 
time and the casualty rate was higher, e.g. drop-outs, failures (1). 

At their 2 Apr 74 meeting the Board of Governors had agreed that Dr Biringer 
act as Chairman of a committee to determine future computer needs for the College 
and to bring back a report of findings at the June Meeting of the Board. 

The Committee's discussions covered specific afction to be taken under the 
following headings: 

A. Present operation - cost, problems, immediate solutions. 

B. Growth needs - detailed analysis ff present use, estimate of increase. 

C. Short Term Solutions - outside users, additional personnel and equipment 
Long Term Solutions. 

The recommendations resulting from these deliberations are believed to be so 
important to the future of the College that they are reported "in toto". 

Recommendation #1 - It is recommendad that the management of each college 

evaluate its own computer operations against indices pro¬ 
vided in the first instance by the Ministerial Committee 
on computing facilities and in the future against updated 
indices prepared by the Committee of Computer Services Dir¬ 
ectors and that as college policies for computing require¬ 
ments are updated, each college investigate on an ongoing 
basis the possibility of alternate methods to Vin house 
computing" including: 

1. Purchasing computing services from another college. 

2. Purchasihg computing services from a university. 

3. Purchasing computing services from a commercial utility. 

4. Develop a facility for co-operative computing with - 

a. One or more colleges. 

b. Other organizations such as universities, school 
boards or municipalities. 

Recommendation #2 - It is recommended that on an annual basis colleges submit 
to the Council of Regents multi-year plans for development 
of their computingfacilities to enable the Council to assist 

colleges in identifying possibilities of co-operative develop 

ment. 


1. GEA 
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ft 3 - It is recommended that the Committee of Presidents, through 
its Administrative Affairs Standing Committee, establish 
a sub-committee of Computer Service Directors, designed 
to include the following functions: 

a. Organize regional meetings and an annual meeting 
of the committee. 

b. Oversee operation of the proposed sharing depository. 

c. Ensure exchange of information on programmes, sys¬ 
tems and hardware installations. 

4, Report to the Administrative Affairs Standing Com¬ 
mittee of the Committee of Presidents on progress 
of the proposed planning process and approval 
mechanism. 

|_ 4 _ it is recommended that the Executive Committee of the 

Computer Centres Directors be funded by the colleges to 
maintain and be responsible for a central office to - 

a. Maintain an up-to-date inventory of administrative 
systems and academic packages in use in the college 
system. 

b. Maintain an up-to-date inventory of hardware sys¬ 
tems in the college system. 

c. Provide liaison and information among colleges 
with similar hardware and/or software requirements. 

d. Provide information to the Executive Committee to 
assist in the co-ordination and planning of both 
ongoing and innovative development work. 

e. Disseminate current status information and news to 
colleges on a regular basis. 

NB - It is suggested that the cost of this Clearing 
House (in the order of $25,000. per year) be 
shared by all colleges and financed in a way to 
be determined by the Committee of Presidents. 

#5 - It is recommended that j 

a. Key administrative personnel should be educated in 
the most effective uses of computing systems. This 
might be accomplished by the College itself moun¬ 
ting formal courses or by enrolling such personnel 
in appropriate systems courses. 

b. The-colleges establish a means otff co-ordinating 
user demands. This might be best accomplished by 
the formation of a steering committee or a users 
group within the college. 

# 6 - It is recommended that the Council of Regents and the 

Ministry of Colleges and Universities take a more flex¬ 
ible position regarding the sale of computing services 

by the colleges to organizations in their community. 
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Recommendation # 6 (cont'd) 

n 

and that 4 the Coucil and Ministry consider 
establish'Van approvals procedure which will 
enable non-confetitive sale of computing 
services in some communities and this appro¬ 
vals procedure take into consideration t 

a. Political implications 

b. Competition with existing or proposed 
commercial utilities. 

c. Rates to be charged. 

Re c ommend at ion — H —Z " i s recommended that the existing freeze on changes 

to the computer installations be lifted and be replaced 
by a review procedure through the Committee of Presidents 
This procedure should ensure that changes are made only 
after a thorough review by the College of the computer 
multi-year plans of other relevant colleges or groups 
of colleges and their specific proposals should make 
every effort to maximize co-operative development and 
compatibility. 

The Board also approved the Committee's recommendation that a Consultant 
be appointed to assist in making appropriate recommendations on the future 
needs and plans of the Computer Studies Division (1). 

The Citizenship Bureau of the Ministry of Community Services had been 
offering some 13 courses to community groups (find and list courses). They 
asked the College if it would_assume the administration and operation of such 
courses subject to a satisfactory arrangement for remuneration from the Ministry 
to the College. This was approved with the proviso that the President submit a 
report on its operation to the Board at the end of the year (2). 

After meetings with its Advisory Committees the Fashion Technology Division 
requested that the nomenclature presently in use for four of its programmes 
be changed to more closely and aptly describe the programmes! 

From Apparel Technology to Apparel Management 

From Furniture Renovation Tech'n to Furniture Production & Design 

From Creative Fashions to Creative Fashion Design 

From Driver Instructor & Examiner to Truck Driver Trainer 

This was not a request for change in content and was approved by the Board (3)« 

1. B of G 95-7^ 2, B of G 97-7^ 3* B of G 98-7^ 
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Approval was also given to the Fashion Technology Division for a new op¬ 
tion tib the Jewellery Arts pogramme - Jewellery Repairs - Advanced Studies (1) 
and to change the format of the optional third year of Fashion Design to a 
project of designing a line of apparel ( 2 ). 

The early seventies had seen rapid growth in the construction of condo¬ 
miniums and apartments. In 1972 major companies had shown a oreference for 
training their own property managers. By 1974 this trend had reversed itself 
and the owners were seeking efficient, economically-minded and competitive 
managers for their properties. An Advisory Committee had been formed by the 
Hospitality Division and a programme developed to train some 25 to 30 gra¬ 
duates a year. This new programme was approved by the Board (3). 

Approval was also granted by the Board for the following part time 
courses: Academic - International Relations; Applied Arts - Alphabet Soup; 
Audio Visual - Basic Television Techniques; Food Technology e- Structural Pest 
Control; TIBI - Transports - Operation of Semis and Trains, Truck Driver 
Trainer and Bus Driver (4). 

L. Weiss’ appointment as Director of Personnel vice B.Ferrett was approved 
effective 21 May 74 (5). Ms Ferrett would now become Director of Student 
affairs upon James Turners return to Business and Commerce as the Dean of 
that Division ( 6 ). Dr. Ian Lowe’s appointment as Dean of Engineering Tech¬ 
nology vice Howell Pritchard was approved effective 1 Aug 7r (7). H.Pritchard 
would now become Dean of Academic Studies as of 1 Aug 74 ( 8 ). 

The end of the College'sacademic year marked the termination of teaching 
at the College for 31 faculty members through resignation or retirement. 

Their replacement would be determined by an increse in the number of regis¬ 
trants. In addition one faculty member had died and no replacement made (9). 

1. Bof G 99-74 2. B of G 101-74 3 . B of G 100-74 4. B of G 102-74 
5. B of G 106-74 6 . GEA 7- B of G 106-75 8 . GEA 9 . B of G 127-74 
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The fluctuation of numbers of Manpower Trainees and the marketability of 
newly trained personnel contributed toward the declining enrolment in some areas 
of training within the College. The arbitrary reduction in numbers of students 
in Nursing by the Ministry also had an effect on that Division's budget (1). 

The end of the Academic Year also led to the presentation of programmes 
and part-time courses for approval in order that they could be offered by the 
Divisions of the College in the fall (2). A new programme for Massage Therapy 
was approved by the Board of Governors (3)* Although this programme was not 
being offered by any other college, that there were vacancies for accredited 
physical therapists qualified in theraputic massage and that extensive research 
and planning had been expended in its preparation it was not approved when 
presented to the Council of Regents (4). 

The Provincial Advisory Committee and the Manpower Training Branch of the 
Ministry endorsed a new Manpwer Programme - Brick-Masonry, pre-Apprenticeship. 
This recommendation was accepted and approved by the Board of Governors (5)* 

The following part-time courses were presented by their respective Divisions 
for approval to be offered in September:- Applied Arts - Community Worker; 
Architectural Technology - Heating Technical Sales, Heating Home Comfort, Domest 
ticAir Conditioning Sales; Business and Commerce - Burglary and Fidelity Insu¬ 
rance, Commercial and Company Law, Loss Adjustments and Claim Settlement, 
Casualty Covers, Fire Prevention and Detection, Business Interruption Insurance, 
Poperty Loss Adjustment, The Principles and Practices of Marine Insurance; 

Foood Technology - Hotel Front Office Reception; Graphic Arts - AKI Keyboard; 
Electrical/Electronics - Data Communications; Language Training - Greek Language 
and Heritage, A Practical Course for Teacing ESL to Adults, German Language and 
Heritage; Business and Commerce - Introduction to Data Processing, Accounting 

in an EDP Environment, Data Processing Mathematics. Approved by the Board (6). 

1. &EA 2. GEA 3. B of G 124-74 4. GEA 5, B of G 125-74 6. B of G 126-74 
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Since the summer months at the College were a trifle less hectic than 
during the Academic Year it was normal procedure to "tidy" up problems during 
July and August which could not be as easily dealt with during the other 
months of the year (1). As indicated earlier proposals for new courses and 
programmes were presented well before thenew Academic Year in order that all 
preparations could be completed for their launching in the Autumn. This was 
one of the major tasks of the Academic Staff of the College. On the Adminis¬ 
trative side it was essential that facilities and equipment be in place for 
the forthcoming Academic Year. One of the major tasks to be completed for 
the fall semester of 1974 was that of refurbishing the former welding shops 
left vacant when that section was moved from the Kensington Campus to new 
quarters at Casa Loma Campus. The new renovated facilities would make avail¬ 
able more shop space for Fashion Technology and Food Technology (2). 

The Management Contractor, Milne and Nicholls, for the St. James Campus 
had reported that costs had escalated some 24% since the original budget 
for the project had been approved. The Board approved a request to cover 
this increased cost (3)« Thus on 9 J 1 7^ a CSP submission had been directed 
to the Ministry requesting that the budget for St. James Campus renovations 
be in creased by $6,000,000. to cover a increase in costs plus other 
major changes in plans. 

The Assistant Deputy Minister, L.M.Johnston, wrote a letter d/6 Aug 74 
to the Chairman of the Board, G.M.Gore, reiterating that only the amount 
authorized by the Management Board in 1972 was approved. The President as 
Secretary Treasurer for the Board of Governors responded in a letter d/12 Aug 
74 stating that the new capital required was for a"project already utili 
tarian in concept and does not lend itself to qualitative reduction in cost". 
1. GEA 2. B of G 117-74 3- B of G 121-74 
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The Assistant Deputy Minister wrote a second letter to the Chairman of 
the Board of Governors, G.M.Gore, d /23 Aug 74 repeating his statement of 
6 Aug 74 tut indicating that if the College could not manage the renovations 
as originally estimated it "may result in the withdrawal by the Ministry of 
approved funds and the cancellation of the buifeing project". 

The possibility of not having the St. James Campus ready for intake when 
the lease with Eaton's expired was untenable. It was decided to divide the re¬ 
novations at St. James Campus into ywo phases. Phase 1 would be of renovations 
sufficiently complete to absorb the full student body from Teraulay Campus 
and yet to remain within the original financial restraints (1). Phase 2 would 
have to be financed with the Minisrty at a later date (1). 

This continuing game of "mate and checkmate" with the Ministry is set 
forth in some detail to clearly delieate the monetary problems which beset 
the College when space was vitally essential in College-owned properties. 
Properties in easily accessible parts of the city but also in areas where 
Real Estate properties were very costly. But in areas where the College must 
establish facilities where the College could and must function to satisfy the 
needs of its students. This was very clearly the mandate given the College 
by the Ministry and it must be given a positive response (2). Frequently it 
was a little confusing when the trials and tribulations of the College were 
compared to those not suffered by many of its sister colleges chartered a 
year or so before George Brown College ( 3 ). 

It was announced at the Board of Governors' Meeting of 10 SEP $$ THAT 
in the 1974 Prestressed Concrete Institute Awards Programme out of 150 
entries from Canada and the United States, 19 selections were recommended 
for an award - one such award was for the Casa Loma Campus building, George 
Brown College. The award winning plaque would be received by the Board of 
Governors and displayed in the main foyer of the building (4). 

1. B of G 137-74 2. GEA 3 . GEA 4. B of G 140-74 
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The following new part time courses were approved for an October 1974 start 
(NB - five courses with an asterisk would not start until January 1975 (1)* 
Academic - Instrumental Course (wood winds), Instrumental Course (strings), 
Instrumental Course (brass), Instrumental Course (key board), Ensemble Course 
(wood wind), Ensemble Course (strings), Ensemble Course (brass), Music Theory Ptl 
Music Theory Pt. 2, Music Theory Pt. 3, Music Theory Pt. 4, Theatre Arts for 
Social Occupations and Thaatre Through the Ages; Applied Arts - Foster Parent; 
Athletics - Yoga Teacher Training Course; Business and Commerce - Women in 
Business; Engineering - Pipe Design and Calculation, Pipe Stress Analysis and 
Flexibility, Pipe Hangers Supports and Guides, Process and Energy Systems*, 
Foundations Structures and Platforms*, Piping Standards and Codes Pt 2 *, 
Blueprint Reading for Ironworkers Pt. 1, Blueprint Reading for Ironworkers Pt 2*, 
Blueprint Reading for Ironworkers Part 3*, Liquid Penetrant and Magnetic Particle 
Inspection, Electronic Watches - Resonator Type; Graphic Arts - Batic Printing 
and Tie Dye; Language Training - Interpreting for Medical and Legal Services, 
Teaching Ukrainian as a Second Language. 

The Music Section of the Academic Division was a natural development from 
the College's participation in the Blue Mountain Summer School of Music. The 
School}s founder, Dr. Boyd Neel, had started the Blue Mountain Symphony Orc¬ 
hestra and had formerly been the Dean of Music for the University of Toronto. 

In addition to the part-time music courses listed earlier the following 
courses in music, drama and dance were approved (2): Music Enjoyment, Music 
and Speech, Music Appreciation, Singers' Refresher, College Choir, Music 
Grammer Pt 1, Music Grammar Pt 2 (harmony), Music Grammar Pt 3 (Ionian mode), 
Music Grammar Pt 4 (Aeolian mode), Popular Keyboard - Beginning, intermediate 
and advanced, Song Writing, Modern Dance/Drama, Modern Jazz Dance, Eastern and 

Primitive, Tap and Musical Comedy, History of Dance, Acting for Beginners.. 

1. B of G 141-74 2. B of G l4l- 74 
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Acting and Dramaturgy, Practical Play Writing, Theatre Arts for Social Occu¬ 
pations and Theatre Through The Ages. 

The Board of Governors had approved the programme: ' Property Management - 
Options; Residential; Commercial, Industrial on 4 Jun74 (1). The Ministry 

asked that the nomenclature be changed to read - "Residential Apartment 
Management - Options: Commercial, Industrial. The change was approved (2). 

In a letter d/21 Oct 7^* T.P.Adams, Assistant Deputy Minister, College 
Affairs and Manpower Training, Ministry of Colleges and Univers&teies, con¬ 
firmed the commitment of the Ministry in the sum of "$8,400,000. originally 
estimated by you as the total capital assistance" re Capital project No. GBR 
102 (St. James Campus). In the same letter he agreed to have Ministry officials 
confer with College officials regarding the cost and the means of financing 
the move of all furniture and equipment from Teraulay Campus to St. James 
Campus upon the completion of the renovations of the latter. 

Replying to this letter on 27 Nov 74, G.M.Gore, Chairman of the Board of 
Governors, acknowledged receipt of the letter and expressed appreciation that 
consideration was being given by the Ministry to cover the cost of the eventual 
move from Teraulay Campus to St. James Campus. He further indicated that 
"revisions in quality for mechanical and electrical services, the transfer 
of some building items from Teraulay to St. James, i.e. Doors and hardware" 
plus a reduction in the time span for construction would result in a saving 
of approximately 3.7 million dollars. This would leave only 2.1 million 
dollars necessary to complete Phase 2 of the renovation of St. James ampus. 

In the meantime construction at the St. James Campus continued. All 
renovations for the entire building could not be accomplished under the 
present terms of reference but immediate problems were being resolved (3)* 

1. B of G 100-74 2. B of G 142-74 3 . GEA 
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No matter what problems confronted the College concerning renovations, 
lack of space, scarcity of funds plus having to do all the things which had 
tp be - or appeared necessary to be done - the public interest in and demand 
for even more part-time courses continued unabated. Programmes and courses 
within divisions were approved (1): Academic - Instrumental(orchestra), Inst¬ 
rumental (music theory), Orchestral, Acting and the Speaker, Practice Theatre; 
Applied Arts - Movement Therapy 1, Living and Learning With Your Infant, Total 
Communication 1; Athletics - General Fitness, Indoor Gardening; Business and 
Commerce - Principles of Advertising, Family Budgeting, Fire Hazards, Dicta- 
typing, Accounting; Food Technology - Gourmet French Cuisine, Food Microbiology. 

The Hospital Orderlies Programme which had been transferred to the College 
from the Adult Education Centres was terminated because of lack of students 
and the instructor released (2). 

Authority was granted Frederick Strong for a one year sabbatical leave in 
order that he might complete his doctoral programme at OISE (3). Since Mr. 
Strong"s thesis supplied reference material for this history it is felt that 
a record should be made of his year at OISE. 

While the College was acquiring properties for the new Casa Loma Campus 
building it had purchased the proerty known as 146 Kendal Ave. The building 
thereon housed the Elte Carpets Ltd, main tenant and occupying the ground floor 
with the Radiant Beauty Supplies on the second floor. The owner of Elte Carpets, 
Fre S Metrick, wrote a letter d/28 Oct 74 to the College stating that Elte 
Carpets Ltd was considering moving and that they would surrender their lease 
which would expire 31 Dec 76 for the sum of $40,000.00. As had always been 
the problem space within the College was at a premium. Plans for expanding the 
computer services, for developing programmesin the performing and musical arts 
and of providing office space for widely dispersed management personnel made 
the offering too inviting to refuse ( authority ?). 

1. B of G 178 - 74 2. B of G 178 - 7 ^ 3. B of G I78 - 74 $. _ 
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It was mentioned briefly earlier that the College had notified the St. 
Michael’s Hospital authorities that the failure to find reasonable rental 
accommodation for nursing students in the vicinity of the hospital would lead 
directly to a reduction in the number of nurses-in-training at the hospital. 

As a result a meeting was held with representatives from the College and the 
hospital. The results of that meeting were outlined in a letter d /30 Oct 74 
from Sister Mary Carol Lemire, Superior General, to the College President. It 
outlined the proposition that the Sisters of St. Joseph's were prepared to 
construct additional teaching space on the north side of Shuter Street ad¬ 
jacent to their existing buidings. Such space would be leased back to the 
College and would be a part of the St. Michael's Campus. Terms to be negotiate* 
The Sisters of St. Joseph would also be prepared to build some residence space 
on the same site, (approved or rejected??) 

The latter paW” of the calendar year was considered to be the ideal time 
for requesting approval for new programmes and courses whci would, if approved 
start at the beginning of the next academic year, i.e. 1 Sep 75* Thus several 
new post secondary school programmes were placed before the Board of Governors 
on 3 Dec 74. The programmes were - from Business and Commerce - Seceretarial 
Science Word Processing Major (option instead of shorthand); from Graphic 
Arts - Sign Art Technician; from Architectural Technology - Power Engineering; 
from the Nursing Division - a. Rehabilitation Nursing, b. Nursing Assistant 
to be transferred from St. Michael's jurisdiction to that of the College, c. 
Diploma Nursing using the new curricula which had been approved by the Dip= 
loma Nursing Advisory Committee; From Food Technology - Culinary Arts 
Technician; from Architectural Technology - Residential Construction HUDAC 
(Housing and Urban Development Association of Canada); from Academic Division 
Pre Technology Program (and courses); from Engineering Technology - a. Electro 
Mechanical Equipment Maintenance Technician, a. Mechanical Engineering Draftin 
c. Process Piping Design and d. change the name of Orthotic Prosthetic Tech¬ 
niques to Medical Engineering Technician (Orthotic Prosthetics). All of the 
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programmes were approved with the exception of Residential Construction (HUDAC). 
The name change Orthotics—Prosthetics was deffered (l)» 

The College had been fully aware of its resposibility to the community - 
the City of Toronto. Its mandate was to provide programmes and courses to the 
citizens of the community which would enhance the quality of their lives througl 
upgrading education and/or participation and instruction in his/her leisure to 
enjoy courses or programmes which would enrich their leisure time (2). These 
commitments could be satisfied under, a. Post Graduate facilities, b. Temporary 
facilities and c. a Seminar Centre. 

The develpment of courses in each of these areas was hampered by the 
current use of "ad hoc" facilities wherein students were unable to continue 
studies in their particular field of interest because no space was available. 
The use of temporary facilities was determined by the amount of money for 
rental the Ministry would approve, i.e. discretionary limit from $5,000. (short 
term) to $2,000. (long term) premise rentals for periods over one year. This 
had an adverse effect on the development of a full Theatre and Music Depart¬ 
ment in the College(3)* 

The provision of a Seminar Centre was of paramount importance. The allocati 
of space within the College was such as to make it virtually impossible to 
provide ongoing accommodation for this kind of learning experience. 

The Confederation Life Insurance Company had indicated to the College that 
its Staff House located at the juncture of Jarvis Street and Mount Pleasant Roe 
was available for a long term lease. The space would provide 18 teaching rooms, 
a gymnatorium, kitchen and a cafeteria seating 200 people. The Board approved 
the President’s recpmmendation that he undertake a feasibility study together 
with the Ministry and the Confederation Life Insurance Company with a view 
of obtaining a long term lease(4). 

1. B of G 192-74 2. GEA 3* CCL 4. B of G 193"74 
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The Board of Governors received the recommendation from W. Russell, the 
Computer Studies Consultant, which indicated the College's facilities were ade¬ 
quate for approximately one year. It was approved that the College would not 
proceed with further capital expenditures in this area until after the President 
had reported to the Board (1). 

A presentation was made to Mr. Barry Lowes who was leaving the Bo a rd after 
two full terms (8 years) in office. His contribution to the development of the 
College had been outstanding. As the first elected chairman to the Board og 
Governors his had been the responsibility to work closely with the President 
through the extremelydifficult early years of the College. It had been an 
excellent team - he would be missed (2). 


1. B of G 194-74 2. GEA 
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The first Board of Governors meeting for 1975 was highlighted by the dis¬ 
tribution of the Multi-Jfear Analysis, 1974, for George Brown College. This 
document was a part of a report to the Ontario Council of Regents as prepared 
by the College Affairs Branch of the Ministry of Colleges and Universities(1). 

In the narrative portion of the report, Quotations of Special Interest (to 
the College) were set forth. For the first known time the following statement 
categorized the character of the College - "Because of the unique make-up of 
its community, the role of the College has been significantly different from 
that of other Community Colleges". This statement appeared to be a direct contra¬ 
diction to the Ministerial stance concerning grants and monetary support whereby 
all Community Colleges must be treated alike because they were similar for grant 
purposes ( 2 ). 

To emphasize the difference in character of the College to its sister insti¬ 
tutions the report continued - "as the broad role of the latter (Community Col¬ 
leges) has been to provide a viable post-secondary education as an alternative 
to that offered by the universities, most of the early activities of George 
Brown College have been directed to solving the immediate problems of the huge 
influx of immigrants and the growing numbers of Federal Manpower students. The 
College's largest educational role was to provide basic education skills, in¬ 
cluding English as a Second Language, to prepare students for entry to voca¬ 
tional programmes". 

The report included the past secondary student enrolment by Division and 
Programme for 1973-74 plus the projected enrolment for 1974-75* It is set forth 
in its entirety on the pages following to demonstrate the growth of such 
programmes within the College.... 

1. Letter d /30 Jan 75 from J W Hazelton, Supt. College Planning and Resources. 

2. GEA 
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Division _ 

Applied Arts 


Architectural 

Technology 


Electrical and 
Electronics 


Business and 
Commerce 


Engineering 

Technology 


Programme 1973-74 

Total 

1974-75 

Child Care Worker 

111 


118 

Dental Technician 

70 


67 

Addiction Counsellor 

27 


20 

Day Care Worker 

54 


79 

Eental Assistant 

42 


45 

Rehab'n Through Ed'm 
Denture Therapist 

Community Worker 

23 

327 

24 

17 

25 

Air Conditioning Tech'n 

55 


60 

Survey Technician 

21 


20 

Construction Technician 

33 


36 

Drafting Tech'n (Arch) 

71 


93 

Survey Technologist 

4 


3 

Concrete Technician 

8 


10 

Civil Engineering 

27 

219 

36 

Design Technician 

3 


4 

Electrical Technician 

34 


65 

Electronics Technician 

142 


120 

Acoustics Technician 

7 


5 

Electronics Technol't 

8 


18 

Electrical Technologist 

20 

215 

23 

Accounting 

58 


62 

Electronic Data Process'g 

24 


28 

Marketing 

29 


37 

Bus. Adm. General 

38 


36 

Secretarial Science(Gen) 

89 


100 

Secretarial Science(Legal) 

21 


24 

Secretarial Science(Med’1) 

9 


13 

Business Administration 

136 

404 

144 

Instrumentation Tech'n 

17 


35 

Plastics Theory & Tech's 

16 


27 

Tool Sc Die Design 

4 


3 

Toolmaking Tech'n 

28 


39 

Machine & Product Design 

32 


42 

Coating Tech'n 

0 


4 

Orthotic-Prosthetic Tech 

29 


43 

Watchmaking 

19 


27 

Instrumentation Technology 

12 


12 


Total 


22 ± 


25 %~ 


2H 


444 
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Division 

Programme 1973-74 Total 

1974-75 

Total 

Engineering 

Plastics Tech'n 

2 


3 


Technology 

Operator Thermostat 

1 


3 



Thermostat Tech'n B 

3 


4 



Welding Specialist 

12 

!Z 5 _ 

15 

257 

Food Technology 

Food Processing Tech. 

33 


34 



Dietary Svces Admin. 

18 


24 



Food Administration 

24 


45 



Hotel/Motel Admin. 

62 


90 



Chef Trg (Pre Employ't) 

39 

M 

60 

HI 

Fashion Technology 

Creative Fashion 

65 


108 



Jewellery Arts 

33 


37 



Apparel Technology 

5 


23 



Furniture Renovation 

12 

m 

27 

IH 

Graphic Arts 

Graphic Arts 

81 


112 



Graphic Design Tech'n 

89 

170 

104 

2I6 

Karine Technology 

Marine Engineer Cadet 

8 


0 



Navigation Offr. Cadet 

5 

n 

4 

4 

Special Programmes 

Fitness Instructor 

43 

!£ L - 

75 

_Z£ 

Nursing 

Nursing 

978 

978 

1020 

1020 

GRAND TOTAL 



2,834 


3,352 


NB - Total Post Secondary Enrolments 1969-70 636 

1970- 71 991 

1971- 72 1581 

1972- 73 2001 

1973 - 74 2834 

The steady growth in numbers of Post Secondary Students each year was the 
result of the College’s practice of maintaining a close liaison with the City's 
Secondary School Officials and students. In addition the Divisional Deans to¬ 
gether with their Advisory Committees maintained a constant and critical control 
over their respective programmes. By this practice they ensured that their 
programmes were current in concept and content. The success rate in placement 
of graduates was a solid endorsement of this policy.. The increase in numbers 
of students each year emphasized the support of the College's practice to al¬ 
ways be "up to date" in programmes offered to students. Post Secondary grants 

were more attractive than those provided for Manpwer students thus it was 
logical and necessary to endeavour to increase the former (GEA) 
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The Board of Governors approved the programme "Rehabilitation Nursing - 
Post Diploma" and recommended that it he submitted to the Council of Regents(1) 
It must he noted that the eloquent endorsement of this programme hy Board of 
Governor's Horace Brown Made its passage unanimous. Mr Brown had been very 
active in the Toronto Western Hospital’s Rehabilitation programme for many 
years and spoke from his own personal experience (2). 

In March, 1975, three Divisions within the College reported problems of 
fitting applicants for training into existing Manpower programmes. The pro¬ 
grammes were Language Training, Business and Commerce (Key Puneh) and Basic 
Training for Skill Development (students varied in exposure from Grades 1 
to 10) ( 3 ). 

In keeping with College policy the following courses were approved by 
the Board of Governors following requests for such courses from the public 
desirous of advancing their skills and/or to provide self improvement and/ 
or development of a hobby: Engineering - Process Piping Drafting- Part 2, 
Orthotic Prosthetics; Languages - English for New Canadians (Eng 13)» Rem¬ 
edial Speech, Spanish Language and Heritage (Intermediate); Theatre Arts - 
Music and Dance (Summer School), Conducting, Music Theory, Harmony, Orches¬ 
tration and Arranging, Instrument, Contemporary Music (Summer School), Part 
Time Theory and Piano, Professional Actors' Workshop and Mask Making for the 
Theatre; Science - Chemical Additives and Reinforcements for Plastics; 
Architecture - Home Renovation; Food - Twentieth Century Cooking Techniques; 
Graphic Arts - TV Graphics (4). In addition the Board approved the new 
programme Culinary Arts to be offered by the Food Technology Division (5). 

The Board approved the cancellation of the Food Processing programme as 
presented by the Food Technology Division (6). Insufficient student interest 
necessitated its cancellation plus that of the Manpower Programme known as 
Inventory Control (6). 

1. B of G 36 - 75 2. G.E.A 3. P. 1 Agenda for B of G mtg 11 Mar 75 

4. B of G 44 - 75 5 . B of G 44 - 75 6. B of G 46 - 75 
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From the inaugural date of the College one of the main objectives of the 
College had been to provide programmes to satisfy the needa of all people 
within its jurisdiction. This included those suffering physical handicaps. 
Since no clear definition of "handicapped" had been nor appeared to be app¬ 
roaching resolution it was left to the Campus Principals to resolve such prob¬ 
lems on an individual basis. They were empwered to provide special assistance 
as relating to fees. The Board endorsed this practice (1). 

A Special Meeting of the Board of Governors was held on 28 Apr 75 at the 
request of the Property Committee. This meeting was called because of the 
receipt of a letter d/18 Apr 75 from Mr. Auld, Minister of Colleges and Univ¬ 
ersities wherein he requested that all tenders for the St. James project be 
directed to his office for approval. 

The Board felt that such a request would lead to undue delay if approval 
was denied or held up plus additional frustration in trying to complete the 
project within the time schedule already established. The Board also felt it 
to be an infringement on their responsibilities. 

The President indicated that it was his impression that it was the in¬ 
tention of the Ministry to help the College complete the project as soonas 
possible. Although the Board did not fully agree with the strictures witft 
respect tothe activities of the College "it recognized the spirit in which 
the letter was written and agreed to accept and comply (2). 

The question of the rental of the Confederation Life Building and its 
availability was again raised. Mr. Gore was directed to ascertain from the 
Minister the status of the College's request concerning this matter ( 3 ). 

Problems relating to finances continue to be a very real concern for 
the College. Equipment used constantly over several years must be replaced. 

New equipment to keep in step with the times must be purchased both for in¬ 
struction, for student use and for efficiency in administration. These needs— 
1. B of G 45 - 75 2. B of G 47 - 75 3* B of G 48 - 75 
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plus the annual puzzle of where to find the funds necessary to provide for pay 
increases and retroactive pay for staff. One of these problems would be suf¬ 
ficient to cause consternation but the combination of retroactive pay and new 
equipment was a truly great challenge for the President and his staff (1). As 
indicated before it was unfortunately an annual affair for which no immediate 
solution was available. 

The College Street Campus had been in use for some nine years and had pro¬ 
vided instruction for many thousands of students enrolled mainly in Mampower 
Programmes. If this campus should be lost to the College it would mean insuf¬ 
ficient classroom space and shops for the many hundreds of students presently 
in attendance plus many others scheduled for furfcune: training. The Board con¬ 
curred that the lease should be renewed for a further five years and approved 
the continuance of the College Street Campus (2). 

It was also imperative that the St. James jroject be completed sufficiently 
to permit the movement of equipment, staff and students into the renovated 
building in late December of 1975 in order that there would be no interruption 
in the training and instruction of students presently housed on the Teraulay 
Campus. In order to accomplish this special arrangements were made by the Pres- 
dent for expediting change orders and work by sub-contractors. Authority was 
granted by the Board of Governors for a reduced number of signatoties(2) from 
the Board for such matters thus eliminating costly hold ups in the readying 
of the St. James Project for students (3)* 

The following new programmes were submitted to the Board for approvals 
Fashion Technology - Esthetics and Skin Care, Advanced Styling (hair); Language 
- Gr amm ar Fundamentals (Eng); Business and Commerce - Principles of Advertising 
Electronics - Microprocessors, Industrial Electronics Logic Static IV (4). 

Under the Colleges and Universities Act, 1971. the Minister of Colleges 
and Universities was authorized to make regulations with respect to Colleges 

of Applies Arts and Technology. Regulation 169, Ontario Regulation 268/65 . 

1. G.E.A 2, B of G 72 - 75 3* B of G 79 - 75 4. B of G 80 - 75 
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specified the number of Governors (12) required for a Board of Governors and 
the method by which they would be appointed. Under the Guidlines for Governors, 
Ontario Council of Regents, published in August, 1972, set forth were the 
a. length of terms of office, b. reappointment and c. numbers in attendance 
at a meeting to form a quorum *7 . 

Due to business involvements and other commitments it was sometimes very 
difficult to form a quorum and thus conduct the business of the College. The 
Board recommended to the Council of Regents thet the number required to form a 
quorum be reduced to 5 (1)* In addition it be suggested to the Council of Re¬ 
gents that the number of members forming the Board of Governors be increased 
to 15* 

In 1971-72 the College ws asked to help in the development of a training 
programme to be conducted in the College in preparation for qualification as 
a licensed Real Estate Agent (President's letter to J.W.Hazelton, College 
Affairs Branch, Ministry of Colleges and Universities, d/5 Jun 75). Two mem¬ 
bers of the Ontario Real Estate Association were enrolled in the College's 
eaching Techniques Course to prepare them for teaching roles in the Real 
Estate Course. The course material developed in the College was packaged by 
the Toronto Real Estate Board and used in other colleges in the Province. 

The above outline of events relating to the Real Estate Course was the 
direct result of Item 9 of the 18 Mar 75 Enrollment Reporting Guidelines as 
set forth by the Ministry of Colleges and Universities. As a result of Item 9 
the College Auditors had questioned the validity of the authorization of Real 
Estate Courses for reimbursement by the Ministry. 

In a letter d/5 Jun 75 from H.W.Jackson, Director, College Affairs Branch, 
Ministry of Colleges and Universities, the eligibility of the College for 
grants for Real Estate Ciurses presently being conducted was assured. 

1. B of G 81 - 75 
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The matter concerning eligibility for grants for courses in Real Estate 
is set forth in some detail to illustrate how problems created by forces 
external to the College developed unexpectedly and usually involved grants. 
Courses initiated in the 1971-72 year are not questioned for fundeing until 
1975 when Item 9» Enrolment Reposting Guidelines, led the auditors to question 
the authority for presenting such courses. Fortunately this problem was re¬ 
solved quickly and to the benefit of the College when a letter indicating 
approval was received from the Ministry (1). 

When the College first received its charter and was offering programmes 
to Post Secondary students two of its programmes were in allied dental ser¬ 
vices - i.e. Dental Nurse and Dental Technician. These programmes had been 
placed under the direction of the Applied Arts Division for administrative 
purposes ( 2 ). 

During the winter of 1974-75 and throughout the following spring a spate 
of meetings were held with members of the executive of the Ontario Dental 
Association, the College of Dentistry, University of Toronto, senior officials 
and George Brown College representatives. The purpose of such meetings was to 
establish objectives for Dental Technicians relative to their qualifying as 
Dehture Therapists and to discuss the establishment of a three year prog¬ 
ramme for Dental Hygienists (NB - the University of Toronto would terminate 
its Dental Hygienist programme at the conclusion of 1974 - 75 Academic Year). 
The programme for Dental Nurse although excellent and successful would be 
terminated in favour of the thtee level (three year) programme for Dental 
Hygienist. This latter programme had been thoroughly discussed with, and re¬ 
commended by, the representatives from the Dental profession ( 3 ). The pro¬ 
gramme presently offered by the' University of Toronto would be transferred 
to the College and would no longer be offered by the University (4). 

Such activity prior to the actual commencement of the programme planned 
indicated the need for a highly competent administrator to plan, prepare and 

launch the new programmes the beginning of 1975-76 Academic Year. As a result... 
1. H.Jackson letter d/5 Jun 75 2. GEA 3 . GEA 4. GEA 
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D r * Darcy Atkins "became Dean of Dental Arts Division effective ? 

(authority ?). The aw programmes were approved by the Board (2). 

To accommodate the numbers of students anticipated for the new programmes 
in Dental Arts plus the original Dental Technician programme it was necessary 
to effect renovations on the third and fourth floors of 176 Kendal Ave. Such 
renovations to be sufficiently complete to permit instruction to commence in 
September, 1975* Included in the renovations were no? student work stations, 
each with its own chair plus ancillary equipment plus laboratories and supply 
rooms. The Board approved the finalization of the renovation on 8 Jul 75 ( 3 ). 

In 1973 a pilot project had been initiated at the request of the Ministry 
for instruction for the Hearing Impaired. Some 80(?) students had been en¬ 
rolled and a full programme of instruction initiated. Monthly reports had been 
made to the Ministry and progress carefully noted. Under the leadership of 
R. Cope the experiment was such a success that the Ministry requested that it 
become a permanent programme for the College. This the Board approved and at 
the same time asked the Ministry to provide funds for renovations at 176 Ken¬ 
dal Ave, for permanent quarters for the Hearing Impaired (4). It was a very 
busy summer at 176 Kendal Ave. as two major renovation projects approached 
completion. 

Accommodation necessary for the College Administration and Ancillary Staff 

had grown considerably since 1968 . To provide space for such personnel was a 

continuing problem necessitating their dispesal amongst the various campuses. 

This unsatisfactory and inconvenient situation was considerably relieved when 

Elte Carpets which had been a tennant at 143 Kendal Ave, advised the College 

that they had found new quarters and would be moving very shortly. They further 

indicated that they had founf new tennants to take over their lease until it 

expired. The original lease was worded in such a fashion that the lease would 

not admit the new tennant nor did the Board wish to amend the lease. The Board 

allowed Elte Carpet to abandon the lease without penalty and to determine the 
status of the sub tennants (5). 

1 ._ 2. B of G 118-75 3* B of G 111-75 4. B of G 92-75 5 . B of G- 

113-75 
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As a result of the termination of the Elte Carpet lease space adjacent 
to the Administrative Building became available for conversion to offices 
and rooms for ancillary service personnel plus some classrooms for music, 
theatre and general usage(1). Thus a much needed requiement was satisfied. 

During the 1974-75 Academic Year a number of courses relating to the 
performing arts and music had been introduced to the public by the College. 
These had been favourably received and it seemed a logical move to join with 
Georgian College in assuming the management of the Blue Mountain School of 
Music when the opportunity to do so arose. The Blue Mountain School of 
Music had been in operation during the summer months for several years and 
was housed in buildings in the Blue Mountain Recreational Area nprth of 
Collingwood (2). 

Following the summer's activities a number of the personnel from the 
Blue Mountain School of Music joined the music section of the College and 
an intense drive for students took place. Eventually this lead to the de¬ 
velopment of a youth orchestra each summer which participated in festivals 
as far removed from Canada as Hawaii and Scotland (3). 

The Federal Government had initiated and funded Manpower Training from 
its inception under the Technical and Vocational Training Act of 2 Dec 60. 
Various changes had been introduced by the Department of Manpower and Immig¬ 
ration in the method and means by which training for the unemployed would 
be administered and conducted. Such changes have been mentioned earlier. 

In keeping with the Federal Governments efforts to enc®uage training of 
unemplyed in up-to-date and relevant methods and materials money was made 
available in co-operation with the ministry of Colleges and Universities 
to the "Colleges of Applied Arts and Technology to improve the efficiency 
and effectiveness of courses for students in Canada Manpower supported 
programmes". This project to be known as "Training Improvement Plan" or 
TIP (4). 

1, 2 and 3 - GEA 4. B of G Agenda, P. 1, 19 Sep 75- 
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The College had less than one week to make a presentation because the Min¬ 
istry had been given less than a month to spell out the terms of reference 
for TIP and to notify the colleges. The College submitted the following TIP 

programmes to the Ministry: 

a. Computer managed training for electronics - Part I 

b. Proposal to develop a model for co-operative training for the 
Canadian Hospitality Industry. 

c. Electrical construction. 

d. Computer managed training for electronics - Part II 

e. Performance ogjectives for stationary engineers. 

f. Individualized curricula for plumbing apprentices. 

g. Individual learning programme for use in industrial training 
of operators of power sewing machines. 

h. Self-paced instructional material for welder fitter programme. 

i. Resource material for the instrument mechanic programme. 

All but items (c) and (i) were accepted by the Manpower Needs Committee 
(a joint Federal/Provincial Committee). The items not accepted were deferred 
for feasibility studies. 

The additional monies anticipated from these submissions would make it 
possible to develop modules and/or packets of materials for individual self- 
paced instruction and learning or independent learning plans. The copyright 
for all the materials would belong to the Crown and would be available to in¬ 
stitutions offering similar programmes across Canada. The Board endorsed this 
proposal (1). 

The College’s post secondary enrolments continued to grow. In 1974 a total 
of 2501 students had registered at the beginning og the Academic Year - in 1975 
there were 2781 enrolees at that point in time showing anincrease of 11% (2). 

In preparation for the fall enrolments for part time students some 82 new 
courses had been added to the 976 already approved for the previous Academic 
Year. The new courses were largely those relating to the Theatre and Dance. 

The Board approved the new additions ( 3 ). 

Prior to the purchase of the property on King Street East it had been 

College practice to name campuses after neighbourhoods in which they were 

located or from well-known features adjacent to the property, e.g. Kensington, 

Casa Loma, Teraulay. Thus when the property on King Street East was acquired 

it was referred to as St. James Campus because of its proximity to St. James.... 
I. B of G 137-75 2. Appendix B of G minutes, 9 Sep 75 3- B of G 146-75 4. 
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Cathedral and St. James Park. Several alternate names were suggested by various 
people but on 7 Oct 75 the Board reaffirmed the name "St James" for the new 
downtown campus ( 1 ). 

Subsequent to the appointment of Dr. P.Biringer, Board of Governors, as 
chairman of a committee to study and recommend the development of a programme 
for computer’s future uses and needs within the College, a consultant had been 
hired to investigate and report on the long term requirements of the College 
for computer needs and possible means of satisfying them. Andrew T. Sanders, 

EDP Management Consultant, had been commissioned to assess the long term re¬ 
quirements of the College for computer facilities, to determine the best sol¬ 
ution and to implement that solution. His report d/28 Oct 75 was presented to 
the Board's meeting of 4 Nov 75 . 

The report set forth detailed analysis of current and projected usage of 
the computer and listed the fallowing recommendations: 

1. The College undertake a project to determine its long term requirements 

with regard to computer facility. The sooner this project starts, the 
more likely is that off-loading, with all the associated costs and dif¬ 
ficulties, can be avoided or minimized. 

2. An external consultant be hired to conduct and lead this project. 

3. The College provide co-operation with the consultant inasmuch as the time 
of its various employees is required in several participatory categories. 

4. The executive officers, and possibly a select body of the Board of Gov¬ 
ernors, be prepared to meet with the consultant and make decisions re¬ 
garding the growth of the academic usage of the computer. 

5* This report be used to brief consultants who may wish to tender on the 
project. 

The report was received by the Board and implementation deferred to the 
December Board meeting (2). Tenders were invited on the basis of the recommend¬ 
ation set forth above ( 3 ). 

1. B of G 147 - 75 2. B of G 158 - 75 3. B of G I 83 - 75 . 
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For several years following the awarding of the charter for the founding 
of the College there had been occasional derogatory remarks concerning the qual¬ 
ity of the students and the programmes being offered in the College. Usually 
these comments came from outside the College community (1). Even though such 
comments were unfounded and untrue it did cause some resentment amongst College 
personnel (2). To disprove these irritants a survey of the poat secondary stud¬ 
ent enrolment was carried out during the Academic Year 1975-7 6 . The following 
facts were ascertained from the survey: 

a. In 1975-76, 260 of the new students had had university exposure previous 
to GBC exposure. This was an increase of 119 over 1974-75. There were 

35 graduates most of whom entered the nursine programme ( 3 ). 

b. In 1975 - 76 , 159 of the new students had been in attendance at other 
CAATs prior to enrolling in GBC. This was an increase of 74. 7 $ over 
1974-75 when only 91 were reported (4). Nursing, Graphic Arts and Design 
Business and Commerce and Fashion Technology were the most popular pro¬ 
grammes for these students. 

c. In 1975-76, 925 students from Metro Toronto schools were registered 
in GBC. This was an increase of 292 over 1974-75 ( 5 ). Of the 925 stu¬ 
dents there were 342 from the City of Toronto schools, Jl.5% more than 
in 1974-75 plus l43 from the Toronto Separate School Board. These two 
figures together gave a total of 485 students which was 175 more than 
the forecast of the Ministry ( 6 ). 

d. Over 53 countries outside Canada were points of origin for over 700 
of the College's students . Of this number 385 were on student visas 
and the remainder were either landed immigrants or citizens. 

Such factual information clearly indicated the public's acceptance of the 
College as a viable and current post secondary institution and nullified the 
innuendos of any would be detractors ( 7 ). 

The College had worked diligently with an Advisory Committee for Plastic 
Technology from 1968 to the present. An excellent programme had been devised 
but enrolments failed to materialize in numbers anticipated. It was thus dec¬ 
ided to terminate the Plastic Technology programme with effect from 30 J u n 76 ( 8 ). 

1. GEA 2. GEA 3» Appendices A & B of the Comparative Study. 4. Appendix^ 

C of the Comparative Survey. 5* Appendix D of the Comparative Survey. 

6 . Appendix E of The Comparative Survey. 7* GEA 8 . B of G 159 - 75 
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In response to a memo from the President to the members of the Board of 
Governors he was authorized to approach Confederation Life regarding the 
leasing of the Huntley Steet building subject to authorization of the Minis- 
try(l). This project had been "on-the-fire" for far too many months and as 
courses in Theatre Arts, the Dance and Music rapidly increased in enrolees 
olus the acquisition of the Lois Smith (ballet) School the need for more space 
had reached the critical stage (2). 

The following short courses were approved for presentation by the Board of 
Governors: Architecture - Gas Fitter II - upgrading and Survey Assistant; 

Fashion - Jewellery Repairs and Manicuring; Electrical - Appliance Servicing; 
English as a Second Language - Spanish for Travellers; Music and Theatre Arts - 
Social Occupations, Part II, Musical Comwdy and Instrumental Group; Business 
and Commerce - Records Management - Basic, Records Management - Advanced, Forms 
Management, Bookeeping II, Bodily Injury Claims, Self Development for Today’s 
Woman and Manuals Management; Dental - Dental Assistant Upgrading; Athletics - 
Tennis - Advanced; Social Services - Study in Child and Parental Psychology (3)* 

In addition the new programme proposal - Property Standards Inspector was 
approved by the Board of Governors (4). 

The year 1975 was noteworthy in that its termination marked the move of 
personnel and equipment from Teraulay Campus to the St. James Campus. It had 
been a pressure situation for an overly long period of time and the relief 
experienced by the College staff was almost^ but not quite, euphoric. Many minor 
items remained to be completed in the renovated building but these could be 
endured now that the move during the Christmas break had been completed. Not 
one day of instruction had been lost in the transfer (5). 

This year, 1975, was also noteworthy for the College because it was during 
this period of time that "Instruction by Objectives" had been brought close to 
completion throughout the College. It was now possible for students in many of 
the College programmes to proceed at his/her own pace by his/her mastery of 
each objective on the way toward the final objective of each course in the 
programme of hss/her choice. 1. 188-75 2.GEA 3* 196-75 196-75 5* GEA 
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It was with a great deal of optimism and relief that the College en¬ 
tered the year 1976. The St. James Campus, although not completely finis¬ 
hed, was in operation and of the four main campuses only one was rented. 

The College Street Campus originally occupied in 1966 was still under 
lease to the College(l). 

In addition to the stability engendered through a greater feeling of 
permanencey in College-owned properties there was also a feeling of unity 
within the College Divisions. The unity arising mainly from the fact that 
Divisions were now located wholly on individual campuses - eg Food Technolgy- 
Kensington Campus, Electronics - St. James Campus, etc. There were exception 
such as in the Academic Division where all Campuses used its services. 
Lectures relating to the Nursing Profession were presented at each of the 
five affiliated hospitals(2). 

Although fees for part-time courses had been raised in 1975 to $30- for 
a 30 hour course, $ 50 * for a 60 hour course and $ 70 * for a 90 hour course 
it was approved by the Board of Governors to increase the fees to $35* for 
a 30 hour course, $ 65 . for a 60 hour course and $95* for a 90 hour course( 3 ). 
The increase had to be instituted to satisfy the wage and salary agreement 
reached between the faculty and the Council of Regents. 

In their memorandum 76 -F- 2 , Appendix 1, d/9 Jan 76 , the Council of 
Regents did not approve the programme - Massage Therapy - for the College. 
Their reason being "the committee is not satisfied that the College should 
enter a field which private enterprise is apparently abandoning". The College 
could have launched an appeal to reverse the decision but decided not to 
do so because of the restricted nature of the support of the industry(4). 

The Board of Governors had enacted a series of by-laws for the George 
Brown College of Applied Arts and Technology on 15 Oct 68. These had been 
the basis for the authority ±0 govern the College and its operations. During 
the period 1968 to 1976 the Council of Regents had developed their own by- 
laes which had a direct effect on the operation of the Province's colleges. 

>£g/3 3 ./3ft? __ 
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In addition it had been noted that some changes and additions were neces¬ 
sary to make the College by-laws valid and legal. 

One of the main additions was that of "Disclosure of Interest in Con 
tracts". Briefly it was a measure to avmid Board Members becoming involved 
in a conflict of interest problem. In addition incorporated into the by¬ 
laws was a, Faculty and Student Representation on the Board of Governors, 
b. Terms of employment - in the main it spelled out the terms and conditions 
of the contract between the President and the Board, c. Travel of Board mem¬ 
bers on College business and d. Expenditure of College funds - $5000. 
limit for the President without Board authority. 

The approval of the Board was deferred until the next meeting(l). At 
the meeting of 4 May 76 the Board directed that the College solicitor draw 
up a draft set of by-laws to be presented to the Board (2). 

Mr. G.E.Armstrong, Vice President Academic, tendered his resignation 
to be effective 3° Jun 76 (3)* He was succeeded by Mr. H. Pritchard as of 
1 Jul 76 (4). 

The Long Term Care programme for graduate nurses and the Registered 
Nurse Neonatal Intensive Care programme started in March, 1976. The program¬ 
mes offered to graduate nurses had proven to be most effective and incl¬ 
uded graduatws from across Canada (5)« 

Technician and technologist graduates from the College were well-trained 
and ready to enter the job market. In many instances such graduates had 
positions in industry awaiting them prior to graduation. Other students were 
obliged to enter the job market and to spend weeks and sometime months 
seeking employment in their particular area of expertise. The College appre¬ 
ciated the problem and sought .to make job entry easier and faster for the 
graduates. A Pilot Placement Project was established on Kensington Campus 
in Januarjr, 1976, and its effectiveness lead to the formation of other 
centres on all campuses. The operation of these centres was co-ordinated by... 
1. B of G 49-76 2. B of G 73-76 3. B of G 56-76 4. B of G 92-76 5 . GEA 
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a College Placement Officer in the Student Services Department (1). 

The Placement Officer obtained lists of job vacancies from agencies and 
industry throughout the city and environs and made such vacancies known to 
the campuses. Thus the graduates search for employment was considerably re¬ 
lieved ( 2 ). 

Although the College had expanded and become more complex to operate 
from the date of its inauguration to the present the personnel in plant 
management had remained virtually unchanged. The Property Committee of the 
Board of Governors supported the view that senior plant management staff 
should be brought into the College. H.H.Angus, consultants, were authorized 
to engage a suitable College Engineer and to train him for the position ( 3 ). 

It had bean generally assumed that a greater percentage of immigrants 
to Canada had chosen Ontario as the part of the country in which to start 
a new life. It was also taken for granted that Metropolitan Toronto was the 
most popular area in Ontario in which to settle. Such assumtions were re¬ 
inforced by the burgeoning numbers of immigrants being directed by the 
Federal Manpower Representatives to programmes in English as a Second Lan¬ 
guage. From a manageable flow in the early 1960's to a veritable torrent 
in the late 1960 's and early 1970 *s (4). 

The College had met the challenge of teaching the landed immigrants how 
to communicate in English thus speeding their assimilation into the work 
force. A large and competent group of teachers had developed skills and 
procedures to make their instruction second to none. In a letter d/12 Apr 76 
from G.Lambert, Departmental Assistant, Office of the Minister of Manpower 
and Immigration, to the College President he stated: "it has bean necessary 
to limit quite severley the volume of the Department's training purchases 
because of the rising training costs". Later in his letter Lambert states: 

1. J.Hardy 2. GEA 3 . B of G 41-76 4. GEA 
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"we have increased our purchase of skilled training at George Brown College 
in 1976-77 hy some 3198 training days". Such an increase would have accom¬ 
modated 30.75 English as a Second Language students or approximately 6 l 
in skill courses. 

The point for consideration was the necessity of releasing highly skil 
led teachers because of a change in Miniserial planning and the fallacious 
argument that 3198 training days in skill training were being added to 
training days purchased. The figure appears to be sizeable but in terms of 
additional students the opposite seems to pertain (1). The administrative 
problems caused by annual fluctuations in numbers of student training days 
in Manpower programmes was and continued to be a problem. A problem which 
the College was able to cope. 

The Board of Governors approved the College by-laws in principle and 
directed the College Solicitors to draw up a draft set of by-laws for final 
approval and signature(2). This directive was carried out and a final draft 
of College by-laws was approved on 1 Jun 76 ( 3 ). 

Short courses to be offered during the fall semester were approved: 

Pood Technology - Cooking at the Table, An Experience in Gourmet Cooking 
and Wine Appreciation? Dental Arts - Upgrading for Dental Hygienists (4). 

Although the transfer of the Dental Hygienist programme from the Univer¬ 
sity of Toronto to the College had been under discussion for some four 
years the actual transfer was not finalized until the meeting of the Board 
of Governors on 6 Jul 76 when they gave formal approval to the programme 
Dental Hygienist (Expanded Duties)(5). 

The addition of new programmes to Allied Health Sservices presented 
the College with the ever recurring need for more instructional space. The 
Board discussed the possibility of acquiring the Toronto Institute of 
Medical Technology building. It was quite modern in structure with 150,000... 
1. GEA 2. Bof G 73-76 3- B of G 87-76 4. B of G 88-76 5 . B of G 98-76 
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square feet on 15 floors (four of which were not at the moment in use by 
the Institute). It was adjacent to the Nightingale Campus and close to 
the Toronto General Hospital and the Hospital for Sick 
Children. The Property Committee recommended at the 6 Jul 76 meeting that 
the Chairman of the Board and the President make representation to the 
Government to acquire the property. 

The following short courses were approved by the Board and would be 
offered by the College in September, 1976s- Food Technology - Condominium 
Management for Directors, Units 1 & 2; Business and Commerce - Business 
Management in Canada, Canadian Financial Intermediaries, Personal Invest¬ 
ment and Estate Planning for the Individual, Management Styles for Oper¬ 
ational Effectiveness, Purchasing and Inventory Control, The Marketing of 
Residential Housing, Human Resources Management, Principles of Canadian 
Marketing Management, Business and Interpersonal Communications, Manage¬ 
ment for Labour Relations, Canadian Business Law; Engineering - Advanced 
Coatings Technology, Pts. 5 and 6 ; Social Services - Child Development, 

The School and the Community; Academic Studies - Language and Listening 
Skills, Programme Skills, Classroom Practice; Applied Dental Arts - Pre¬ 
ventive Dental Assistants Upgrading (1). 

The advantage of having interested and supportive municipal appointees 
on the Board of Governors was clearly demonstrated at the 6 Jul 76 Board 
Meeting. Aid. J.Piccininni alerted the Board to the fact that the Kensing¬ 
ton Merchants were holding a meeting in mid-July to discuss parking in 
the area and the possibility of purchasing the parking lot on Baldwin 
Street from the Ontario government Services. Although the lot was across 
from Kensington Campus and provided some 32 parking places for faculty 
it had never been transferred to the College when the Kensington Campus 
buildings had been signed over. 

The Chairman of the Board wrote to the Hon. M.Scrivener, Minister of 
Government Services, bringing this oversight to her attention(2). The 
1. B of G 99-76 2. B of G 9^-76 
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President wrote to the Ministry of Colleges and Universities explaining the 
situation. Copies of the President's letter to the Ministry and that of the 
Chairman to Ministry of Government Services were sent to City Council. On 
5 Oct 76 the Board received a copy of the Hon. M.Scrivener's letter to the 
Board indicating that the parking lot was to he turned over to the College 
under the same terms as for the Campus buildings(1). 

Parking space for students had heen a constant problem not only at 
Kensington Campus but also an even greater problem in the Casa Loma Campus 
area. Although a large number of parking spaces had been made available 
at Casa Loma on vacant lands adjacent to the railway tracks a number of 
students still parked in front of private residences and, in a number of 
instances, in front of driveways in an attempt to find free parking. Many 
meetings between members of Ratepayers Groups, Municipal Politicians, the 
Provincial Member of Parliament from the Davenport Riding plus members from 
the College Staff and the Board of Governors. Signs, lectures and warnings 
to offenders produced minimal results. The College had no legal juris¬ 
diction over its students whilst they were not on College property. It was 
very frustrating t© the College officials who truly wished to maintain a 
good relationship with the local ratepayers (2). 

The College's association with the Blue Mountain Cchool of Music ter¬ 
minated at the conclusion of the summer session for 1976 (3). The costs in¬ 
volved and the location of the school made the project too difficult to 
administer effectively. There was no question about the success of the 
shool but rather could similar results be obtained from a summer school of 
music operated by the College in Toronto. The Board requested the President 
to report on the viability of an expanded summer school of music in Toronto 
and sponsored by the College (4). 

1 . Letter d/17 Sep 76 2. GEA 3 . B^f G 119-76 4. B of G 120-76 
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In July the Academic Studies Division was divided into two new div¬ 
isions, i.e. a. English and Liberal Studies and b. Mathematics and science(1). 
The Theatre Arts Programme and courses in Ballet, Theatre, Dance and Music 
were also separated from the Academic Studies Division in August, 1976 (2). 
These artistic skills to be related administratively to campuses with music 
programmes being located on Casa Loma Campus under the direction of D. 
Maclaren, Theatre and Dance programmes located at Kensington Campus under 
the direction of B.Webb while Ballet was located at St. James Campus under 
the direction of Lois Smith ( 3 ). 

The Nursing Division had come into being in 1973. During the period of 
time between 1973 and 1976 the original five schools of nursing had become 
a strong and effective unit under the direction of Sister Marion Barron, 

Dean of Nursing. The new programme’s Year I had been introduced, problem 
areas corrected and the five individual programmes of 1973 gradually phased 
out. The first class of George Brown College to use Year II of the new in¬ 
tegrated programme would graduate in June, 1977 (4). 

It was now time to consolidate all nursing facilities except clinical 
nursing in one location within the college. NB- Post Diploma Registered 
Nurse programmes and the Upgrading Prigramme would be located on Nightingale 
Campud (5). The President reported to the Board that he and the Board Chair¬ 
man had met with Ministry officials to discuss the possibility of obtaining 
the Toronto Institute of Medical Technology building. This matter had been 
referred to the Joint Committee of the Department of Health and the Ministry 
of Colleges and Universities. In the event that the College did not acquire 
the TIMT building then room would have to be made available for them at the 
St. James Campus . The Board approved the proposal to centralize the 
facilities for the Nursing Division ( 6 ). 

1. JH 2. JH 3* JH 4. GEA 5» Proposal to Centralize Facilities 
6 . B of G 117-76 
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Two actions were taken by the Finance Committee of the Board of Gover¬ 
nors at their metting of 5 Oct 76 which had a very positive effect on the 
financial planning of the College. 

First, the Comptroller instituted "commitment accounting" whereby added 
to the charges in a departmental account, the cost of items ordered or app¬ 
lied for, for which no delivery had been made by, or invoice received fpom 
the supplier. Thus it gave a higher figure of expenditure and a lower figure 
of "yearly budget remaining" than did the monthly statement of accounts. This 
total gave the department hears a true discretionary balance left in their 
budget. Now the College could determine whether or not it was living within 
its budget. 

Secondly, ever since March, 197^> the College had set aside $257»370- 
each year to cover and provide for retirement gratuities - payments to long¬ 
term employees upon their retirement. Now under a Ministry letter d/20 May 76 
the College was instructed that such a reserve was not necessary and that 
the Ministry would undertake to reimburse the College for such payments. 

Thus some $622, 769 . was authorized by the Board to be returned to General 
Account for redistribution to increase budgets of the Academic Divisions (1). 

The Computer Committee under the chairmanship of Dr. P.Biringer had been 
meeting regularily and determining how best to establish a computer facility 
which would satisfy the needs and the plans for the College for several years 
into the future. The Quatric Report, a study and recommendations for computer 
facilities, had been received from the Quatric consultant, F.Ham, who had been 
commissioned by the College to carry out such survey(2). As a result detailed 
comparative evaluations had been conducted at Control Data, Univac, Digital 
and Honeywell during September, 1976, by College representatives and the 
consultant. Two of the manufacturers were considered to be in competitive 
positions. Digital and Honeywell were both considered as capable of fulfilling. 
1. B of G 131-76 2. B of G -76. 
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the needs of the College hy the representative^ and the consultant. 

T&e Board was very concerned about a. price and b. performance. Since 
it was one of the most extensive and costly projects for the College the 
members of the Board were thoroughly vetted on all aspects of the proposed 
facility. Both Digital and Honeywell appeared to be equal. Honeywell had 
supplied the original system and it had been satisfactory in all areas. The 
Board approved the purchase of the computer in principle and requested that 
the flinal terms of the contract be brought to the Board for ratification(l). 
On 7 Dec 76 the committee reported back to the Board on possible funding 
arrangements and from these recommendations the Board authorized approval 
of a deferred contract with Honeywell over a 7 year term(2). 

It was announced at the 2 Nov 76 meeting of the Board that the Ontario 
Masons' Relations Council Unit Masonry Design Awards competition had awarded 
its Award of Merit for design and construction to St. James Campus designed 
by Alan R. Moody, Architect, in its 1976 competition (3). This was the seconc 
award to be presented to the College for major projects in which Mr. Moody 
was a major participant - Casa Loma and St. James. 

Short courses in Gestalt I and Gestalt II were approved by the Board (4). 
During the course of the discussion concerning the introduction of the new 
courses the Board asked for an out line of the Objectives and Policies of 
the College. The following outline of Objectives and Academic Policy was 
presented by the President(5)• 

1. The main purpose of the Sollege is to provide courses and pro¬ 
grammes that prepare people for employment. 

2. All students, after admission, have equal access to College re¬ 
sources without regard to funding mechanisms. 

3. Students are accepted in approximately equal numbers from priv¬ 
ate enrolment and government agencies. 

4. The entrance requirments for all post-secondary programmes is 
the Ontario Secondary School Graduation Diplima, its equivalent 
or some equivalent which attests to probable success in the pro¬ 
gramme selected. 

5. Counselling services are provided by the College for students 
and prospective students. 

1. B of G 143-76 2. B of G 147-76 3- B of G 146-76 4. B of G 144-76 

5. Addendum to Board minutes d/Jan, 1976. 
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6. Health Services are provided to all students on both an 
individual and group basis to encourage the development 
of healthful practices where necessary and appropriate. 

7. Special support services are provided for people with 
handicaps to enable them to enjoy and benefit from the 
opportunities available within the College community. 

8. Where it is necessary to limit enrolment, students with 
acceptable entrance requirements are given priority in 
relation to their geographic origin. The following order 
is applied: Toronto, Ontario, Canada and elsewhere. 

(Courses exclusive to the College the order is - Ontario, 
Canada and elsewhere). 

9. Full time courses are designed to qualify people for 
initial employment in the shortest possible time. Tech¬ 
nical and Academic upgrading courses are designed for 
people who wish to enhance their competence in vocational 
areas. 

10. Stated performance objectives are the determinants for 
graduation, not time spent in the classroom. 

11. All programmes in the College are supported by Advisory 
Committees chosen from business and industry, professional 
and labour groups, students and graduates of the College. 

These committees are concerned with the entrance require¬ 
ments, course content, terminal objectives and employment 
opportunities for all College programmes. 

12. All programmms are a combination of vocational training 
and general education - between 20 and 30 % being allocated 
to the latter. 

13. Under fiscal restraints, it is the policy of the College to 
provide the best possible opportunities for as many students 
as possible to achieve their vocational objectives. The Col¬ 
lege recognizes society's needs for avocational programmes 
and courses aimed at the profitable employment of leisure 
hours - offered within the limits of space and fiscal re¬ 
straints, but always on a financially self-supporting basis. 

Course and Programme Priorities 

1. Full time Post-Secondary Programmes and Short Programmes 
(Adult Training) are given equally high priority. Specific 
courses or programmes are initiated or discontinued in re¬ 
lation both to student demand and the employment opportun¬ 
ities for the graduates. 

2. Credit Extension Programmes are given a high level of priority 
depending upon student demand and employer endorsement. 

3. Community Service Activities are generally low priority in 
that it is often a moot point as to whether they are of ed¬ 
ucational benefit in the generally conceived narrow sense. 

4. Recreational and Athletic Activities are clearly a part of 
College life, however, they are provided only out of supp¬ 
lementary funding provided form the student body. 
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General intere st Programmes (avocational or hobby cr aft 
do not have a priority rating because they generally^fall_ 
. + he funding structure of the College, mey are ox 

fered^to meet popular demand providing they are consistent 
with the good image of the College and can be funded 
self-supporting manner. 


The "spelling out" of the College's Objectives and Academic Policies 
was essential. Too many individuals were prepared to criticize the College 
if they were put on a waiting list because their choice of programme was 
over-subscribed or claimed discrimination if their academic qualifications 
were not sufficient to gain entrance to the programme of their choice. 

They might still complain but when shown the Objectives and Academic 
Policies of the College their complaints would lack any validity (1). 

The College's association with the Blue Mountain School of Music had 
been terminated at the conclusion of the summer of 1976 session. It was 
now time to consider the viability of conducting an expanded summer school 
of music in Toronto. The College proposed the development of two youth 
orchestras and a dance programme for the summer of 1977. 

Orchestra X would be for advanced students under the tuition of a 
faculty recruited from the finest performing artists and/or coaches ob¬ 
tainable in the field of music. Some 96 students would be trained to 
participate in the Music Festival in Aberdeen. Scotland, in August 1977. 

Orchestra II would be comprised of a further 96 students at a more 
junior level who would be trained by accomplished musicians and coaches. 
Provision would be made for students to move from the second to the senior 


orchestra. 

The Dance Programme would be a continuation of the on-going Lois Smith 
Sunmer School of Dance. The Board approved the plan (1). 


Three programmes were approved by the Board: 

1. Headstart Programme -for the hearing impaired. This programme had 
been offered on a trial basis for three years and the College had 
been asked by the Ontario Vocational Rehabilitation Services of the 
Ministry of Community and Social Services to now make it a perm¬ 
anent programme(2). 1. B of G 151-76 2. B of G 152-76 
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2. Registered Nurse - Child and Family Mental Health was presented hy 
the Nursing Division as a post-graduate opportunity for Registered 
Nurses (1). 

3 . Junior Gourmet - Advanced. This short course was designed to 
provide further training for the young gourmet cook who had com¬ 
pleted the requirements to qualify as a Junior Gourmet Cook (2). 

It is very difficult to gain information from lOOfa of the College 
graduates concerning employment and salaru obtained after graduation. The 
Placement Report for 1976 graduates, however, showed that 8 5% of theCol- 
lege,s graduates were employed in business and industry in jobs related 
to their specialty and at an average salary of $ 9011 . per year. 

Nursing was not included in the above report. It is interesting to note 
however, thatof the 312 nursing graduates employment as nurses on a geo¬ 
graphical basis was: Ontario -162, USA - 142, Quebec - 5, British Colum¬ 
bia - 1, North West Territories - 1, Africa - 1. 
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It would have been totally out of character for the New Year to commence 
without at least one recurring problem to face. In 1977 It was that of"stu¬ 
dent parking". This problem had been in existence In 1971 but as new teaching 
areas were built, new programmes introduced and more students in atten- 
fance at the Casa Loma Campus so also did parking problems increase in direct 
proportion. All available vacant space had been rented for parking, students 
had been asked to avoid bringing cars to the area unless absolutely essential 
and the TTC had scheduled a regular and frequent bbs service to Casa Loma(l). 

In a complete and very well-developed brief to the Board of Governors 
the ratepayers of the dasa Loma area presented their case again requesting 
action. The Board met the delegation on 2 Feb 77 and received their comp¬ 
laints. A second meeting was scheduled for 1 Apr 77 (2). 

Subsequent to the 2 Feb 77 meeting letters from Alderman Ying Hope, the 
glderman for that municipal riding, dated 2 Mar 77 and 28 Mar 77 indicated 
disatisfaction with the co-operation of thr College officials in alleviating 
the parking problems in the Casa Loma area. Alderman Hope had not attended 
previous meetings of representatives from the ratepayers and officials of 
the College. Some of his allegations lead to a letter to him from R. Bradley 
Chairman of the Board of Governors. In the letter d/ 30 Mar 77 Mr. Bradley 
attempted to correct misconceptions and invited Alderman Hopw to a meeting 
of all interested parties on 5 Apr 77(3). 


1. GEA 2. Board minutes, para 10, 2 Feb 77 . 


3. Resheduled from 1 Apr 77 
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Both Aid. Hope and MPP L. Grossman attended the meeting of 5 Apr 77 

with ratepayer representatives, Board of Governors and College officials. 

The meeting adopted the following motions 

"That the College explore the feasability of mandatory parking 
fees and report back to the Board; that students be guaranteed 
spaces at Casa Loma, if a mandatory fee is charged, and further 
; that Alderman Ying Hope be requested to introduce a motion to 
City Council to take strong action to have the police enforce 
the Traffic Act throughtout the area in question"(1). 

The ratepayers and non-College attendees withdrew to deliberate further. 

The Board recommended that the President send a letter to representatives 
of the delegation indicating that: 

1. The College will provide forthwith a number of parking spots for 
local residents giving times and conditions. 

2. A research study will be undertaken to determine the extent and 
nature of the parking problem. 

3. Professional help will be obtained for an attitudinal study and 
motivational project; the College hopes to have the Casa Loma 
parking problem in hand by the fall; furthermore the subway will 
be running (2). 

The College had been awaiting approval from the Council of Regents to 
incorporate the programmes for"Hearing impaired". A Hthree year trial oper¬ 
ating the programme under a special grant by the Ministry had been quite 
successful. Now a request had been received from the Council of Regents to 
the College asking if the support services could be extended tt the other 
Metro colleges in those course offerings not available in the College. The 
Board approved the request on the understanding it $ould be experimental 

in nature for a two year period, adequately funded by the Ministry and. 

1. B of G 44-77 2. B of G minutes, P. 10, d/5 Apr 77 
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agreeable to the Boards of Governors of the othre colleges (1). Approval 
to proceed on the basis recommended by the Board of Governors was re¬ 
ceived from the Ministry in May, 1977 (2). 

The culinary management programme approved in 1976 commenced on 2 Jan 77 
Human relateions in business, a new 24 hour course, was requested by the 
Ontario Educational Communications Authority to be conducted in con¬ 
junction with an OECA television series entitled "The Organization". A 
second course Pharmacology Upgrading for Nyrses which would update gra-= 
uate nurses about drugs, their effects and their uses. Both courses were 
approved by the Board (3). 

An extension of 15 weeks (one semester) was fequwsted for the Dental 
Hygiene Project. This additional time would develop the student skills 
in scaling to the level required in dental practice. The Board approved 
the extension with a request that the President report back on the posi¬ 
tion taken to this request by the Council of Regents (4). 

Many professional and semi-professional students in English as a Second 
Language had found that more aural comprehension, fluency, reading comp¬ 
rehension and grammar were necessary after completion of the regular ESL 
programme. As a result it was requested that a Special Advanced Course in 
Englisg as a Second Language be offered. Approved by the B 6 ard (5)* 

The plan for the consolidation of Nursing Programmes on one campus 
had been approved by the Board and presented to the Ministry for final 
approval. In February,1977, the anticipated approval was granted for the.. 
1. B of G 7-77 2. J.H. 3 . B of G 8-77 4. B of G 9 -77 5* J-H 
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consolidation of programmes on the St. James Campus (l). Renovations to 
accommodate the Nursinf Division at St. James would he managed by the firm 
Milne and Nicholls (2). Monies to carry out the necessary renovations would 
result from the termination of rents to the nusing hospitals up to 31 Aug 77 
and for 12 months thereafter the College would receive equivalent monies 
which would be a grant to the College for renovations for the Nursing 
Division at St, James Campus (3)• 

A new programme "Piano Technician" was approved by the Board and also 
"Metrication in the Apparel Industry I and II (4). 

In keeping with a Board Resolution of 1976 it was approved that a 
general fee of $7.70 per week effective 1 Sep 77 for Tuition Short Pro¬ 
grammes be imposed (5). The Board also approved the proposal to provide 
contract courses for the Society of Industrial Accountants ( 6 ).. 

The Board of Governors had played host to the Council of Regents in 1972. 
Since approval must be ganted by the Council for new programmes, changes in 
format and prentation of existing programmes plus other matters relating to 
the academic area of the College encompassed in the Multi-year plan it was 
agreed to invite the Council to a meeting to take place at Kensington 
Campus on 10 May 77* 

Six members of the Council, four representatives from the Ministry plus 
Board members and College “‘representatives were in attendance at the meeting. 
N. Sisco, Chairman, Council of Regents, reported that the Multi-year Plan 
format would be changed to accommodate the changing patterns of the colleges. 
His comments concerning "rapid growth" and "easy Money" for the colleges as 
being over,reinforced the College’s experience over the years of its 
existence. 

At this meeting with the Council of Regents a number of facts from the 
College's Multi-year Plan, 1976-80, were discussed. As indicated earlier. 

1. J.H 2. B of G 15-77 3. B of G 21-77 4. B of G 27-77 5- B of G 29-77 

6 . B of G 30-77 
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in the College history the colleges developed and submitted a Multi-year 
Plan each year. This plan gave the anticipated plan of action for the 
operation and development of each of the Colleges of Applied Arts and 
Technology. Anticipated enrolments, possible introduction of new pro¬ 
grammes, etc.. So much of future activities were directly dependent on 
government grants and enrolments that such activities could be considered 
as almost suspect in that their eventual completion and/or execution 
had about a 50 % chance of happening (1). 

Some points from the Multi-year Plan - 1976-80 should be mentioned 
at this point. The College had grown in the eight years of its existence 
from 2,000 to 10,000 equivalent students and from 60 to 176 programmes 
plus 850 part time courses. In terms of post secondary students it was 
7th in size among the CAATs; in total it was the largest in terms of 
student activity hours (2). 

The College educators must cope withproviding a viable career path 
for the student, an economically sound management to the government and 
create graduates with contemporary skills to business and industry. The 
College was particularly interested in developing teaching techniques 
which would release the instructor as transmitter of basic knowledge 
to becoming a specialist in application of fundemental knowledge to real- 
life situations.. Thus the concentration of knowledge could be organized 
into modules or packages of objectives that students could achieve 
through individual study. The College must implement new teaching tech¬ 
niques, updatung more staff development within the College and encour¬ 
aging faculty to attend conferences and seminars relative to their 
specialities (2). 

The final sentence of the report seemed to encapsulate the whole 
College philosophy - "George Brown College fully recognizes its community 
resposibilities and will always be prepared to meet them". 

2. Multi-year Plan, 1976-80 


1. GEA 
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Three significant factors emerged from the meeting with the Council 
of Regents - a. A yearly report from each Advisory Committee to he filed 
with the Board of Governors to demonstrate the effectiveness of the com¬ 
mittee, b. the Council invited suggestions flrom the Board and c. to have 
members from the Council vssit the College on an informal basis during 
the year (1). 

The compulsory retirement age had been accepted as being the same as 
for the Provincial Civil Service ever since the College was chartered. 

The Board wished it to be made a formal statement of College policy there¬ 
for it reaffirmed that the compulsory retirement age for employees who 
had reached the age of 65 years would be - a. for members of faculty - at 
the end of the academic year in which the incumbent reaches 65 years of 
age; b. for administrative and support staff - at the end of the month 
in which the incumbent reaches 65 years of age (2). 

A new programme "Orthopaedic Techniques" was approved by the Board for 
presentation to the Council of REGENTS ( 3 ). Four short courses were also 
pproved - Metrication in Civil Engineering — Part X, Structural Engineering 
Metrieatmoh in Civil Engineering - Part XI* Municipal Services; Indoor 
Gardeninglll gnd Flower Arranging (4). 

Both faculty and support staff have been covered by union agreements 
in which appropriate provisions for the handling of grievances have been 
provided. No such provision has been available for the members of the 
administrative staff. Representatives from administrative staffs and the 
Committee of Presidents have developed an a agreeable appeal procedure 
v/ith the following amendment - the college and the employee shall each pay 
the remuneration and expenses of the arbitrator referred to in the Appeal 
Procedures, as determined by the arbitrator (5)* 

1. Minutes of 10 May 77 meeting of Board and Council. 2. B of G 32-77 
3 . B og G 39-77 4. B of G 40-77 5- B of G 41-77 
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Mr. K. MacLennan had been responsible for some six years for neotiations 
with Provincial and Federal Government authorities for the purchase of Col¬ 
lege seats for Apprentice and Manpower students. This involved some 4,600 
apprentices and 11,000 manpower students annually with a budget of some 
$12,000,000. Mr. MacLennan's status had been "Dean of Government Programmes". 
Because of the importance of his work as a major activity of the College 
it was recommended that his title be changed to Vice President (Government 
Programmes). This was approved by the Board of Governors to be effective 
immediately ( 1 ). 

It was reported at the Board Meeting of 14 Jun 77 that the student en¬ 
rolment in the Dental Division had increased from 122 students to 163 . Thus 
an increase in reception, washroom and student stations in the denture 
therapy laboratory was indicated as a priority item. This is mentioned to 
illustrate the rapidity of growth within just one division of the College. 
Three years earlier the planning and implementation of such plans had appeared 
to be adequate for several years ( 2 ). 

At the June meeting the Board of Governors discussed their role in the 
operation of the College. Were the procedures currently in use effective and 
satisfactory? I t was recommended that an Ad Hoc committee be struck to bring 
to the Board a recommendation concerning its structure. Such recommendations 
to be brought before the whole Board in the fall ( 3 ). 

The Ad Hoc committee of the Board met on 6 Jul 77 to discuss the concerns 
voiced at the various Board meetings as to the grneral conduct of its busi¬ 
ness and its responsibilities under the legislation governing Colleges of 
Applied Arts and Technology. The general consensus of opinion was that a 
disproportionate amount of time was being spent on matters well-documented 
by College staff, did not involve policy determination and had already been 
discussed and approved by a sub-committee of the Board. It was felt that 
the Board should be paying more attention to the development of policies 
which determine the nature of the College!^) 

l.B of G 43-77 2.GEA 3 . Para 7, B of G minutes, d/l4 Jun 77 4. Ad Hoc minute 
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Such had not been possible in the ten years following the chartering 
of the College. Accommodation and start-up problems had been the main focus 
of the College ( and Board) responsibilities. In the ten year period accom¬ 
modation had increased from 350,000 square feet to 1,200,000 square feet 
while student growth had exploded from 6,000 to 5^>000 students per year 
and a budget increase from 1.5 million to 35 million dollars. The Pheno¬ 
menal growth in all areas had necessitated the supervision and author¬ 
ization of the expenditure of funds had been one of the Board!smajor re¬ 
sponsibilities. Now that a balance in modest growth appeared to be expected 
the Board could be concerned now with quality of programming, staff de¬ 
velopment, student needs, enrolment policies, graduation policies assistance 
programmes for third world countries and so on. 

From the discussions of the Ad Hoc Committee the following recommendations 
were made: 

1. a. The Board will continue to review the financial and 
property concerns of the College through its two 
standing committees (financial and prpoperty). 

b. ffie agendas for these committees will be' distrib¬ 
uted prior to the committee meetings of all Board 
members. 

c. Any Board member may raise questions about an item 
prior to the committee meeting with hhe committee 
chairman or the president. 

d. Any Board member may attend any committee meeting 
whether he is a member of that committee or not, by 
notifying the president's secretary. 

e. The observations and recommendations of the committee 
will be distributed to the Board prior to the Board 
meeting. 

f. At the Board Meeting the Chairman of each committee 
will go through his report simply reading the item 
number. If the Board member has a query on any item 
the Board member will bring the query forward upon 
having the number called. If no query is raised, the 
item will be considered as carried and the next item 
number will be called. Where an item in a Committee 
report requires Board approval, the Chairman will so 
state and move such approval, and the ietm will be 
carried upon such motion , unless there is opposition 
from a Board member, whereupon the item will be imme¬ 
diately open for discussion and vote after such dis¬ 
cussion. 
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At the conclusion of each report, the Chairman of each committee 
will immediately move adoption of the report of the committee as a whole 
subject to any amendments that may have been made', and the committee re¬ 
port will then be put to the vote of the Board for adoption as a whole. 

NB - The assumption is that Board members will have done their homework 
and that, on no contentious issues, any necessary clarification will 
have been made prior to the Board meeting. 

2. a. The Board will establish immediately a new standing 
committee to attend to programme development, new 
course proposals, academic standards, student recruit¬ 
ment and graduation, staff development, the behaviour 
of Advisory Committees - in fact the total educational 
activity of the College - the Education Committee. 

b. The Committee will be assisted by the Vice President 
(Academic) who in turn will be assisted by the Chair¬ 
man of the Academic Council. 

c. The Committee will receive requests for approval of all 
matters referred to in paragraph (a). 

d. The Committee will require annual reports from the 
various Advisory Committees. These will be scheduled 
in such a way that the Committee will receive approx¬ 
imately six per month starting in January 1978. 

e. The Committee will report and make recommedations 

to the Board in the same manner as the two established 
standing committees. 

It is thought that the implementation of these two recommendations 
will expedite the more routine activities of the Board without denying 
the Board members full access to all of the information required for 
decision making on matters for which they should hold themselves accoun¬ 
table ( 1 ). 

The Board of Governors received the report of the Ad Hpc Committee 
and moved that the procedures be adopted ( 2 ). 

The Nursing Division finally moved into their new facilities on the 
St. James Campus for the beginning of 1977-78 Academic Year (3). The months 
preceding had been fraught with delays by the sub-contractors for elec¬ 
trical installations and painting due to strikes in their particular 
trades. Their failure to complete their assignments delayed the final 
completion of the project. The concentration of the Nursing Division on 
the St. James Campus, however, was effected on schedule and such items 
requiring completion could be accomplished even with the student nurses.... 
l.Ad Hoc committee minutes d /6 Jul 77 2. B of G 69-77 3- Property 

Committee minutes d/ 6 Sep 77- 
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were " in house". (Minutes - Accommodation for Nursing Division - 
d/ 3 Aug 77, 17 Aug 77, 31 Aug 77 and 14 Sep 77). 

Post Diploma Nursing programmes and courses continued to be ad¬ 
ministered from the Nightingale Campus. Hospital clinical activities 
were maintained as before. 

The Education Committee reported the Post Secondary enrolment as of 
30 Sep 77 to be 2,840 as compared to 2, 817 on 15 Sep 76 (1). 

In April the Division of Applied Dental Arts was renamed Allied 
Health Auxiliaries and the Fitness Programmes were transferred from 
Student Services to the renamed division (2). 

The Board was notified that although the Nursing Division had been 
required to reduce enrolments in 1976 by 20$ a further reduction of 10$ 
had been levied for 1977* In addition to the reductions experienced by 
the Nursing Division Manpower had been reducing its purchases by 10$ 
for each of the preceding four years. The loss in revenue experienced 
because of reductions in student numbers as indicated above had a direct 

effect on "separations" in the current months 
Lpyoffs - 19 

Family reasons - 9 

New positions - 8 

Retirements - 7 

Probationary - 6 (terminations) 

Miscellaneous - 6 _ 

55 (3). 

Probably the most surprising announcement of the September Board of 
Governors meeting was the resignation of Clifford C. Lloyd to become 
effective 1 Jul 78 (4). 

The phenomenal growth and the success of the College from the date 
of its inception to the fall of 1977 have been traced in the preceding 
pages of this history. The trials and tribulations associated with the 
development of the College could very well have been the story of 
Clifford C Lloyd's life as President of George Brown College. The 
record of his achievements will be an enduring monument to his vision, 
ability, determination and innovative ideas. 

P S Ross and Partners, Management Consultants, were engaged to search 
and find a successor to President C.C.Lloyd. 

Monday, October 31, 1977, was reserved for the official opening of 
the St, James Campus by the Minister of Colleges and Universities and 
the Mayor of Toronto [5). Long in planning and construction and . 

1. Education Committee minutes d 31 Sep 77. 2. J.H. 3* Para 11, B of G 
minutes 13 Sep 77. 4. Para 13, B of G meeting 13 Sep 77* 5* Para 8 B of G 
minutes, 4 Oct 77. 
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and partially operational since 1975 the finished product finally fully 
completeand in use was an attractive and functional addition to College 
facilities. 

In keeping with the resolution to form an Educational Committee in 
addition to the Property and Finance Committees the Academic Council sub¬ 
mitted a "General Academic Policy Statement and Objectives" for the 
College for the period 1978-79- This statement was presented at the re¬ 
quest of the Board of Governors and d/l3 Oct 77- The proposals were de¬ 
signed only for the year 1978-79 because with the resignation of Pres¬ 
ident Lloyd and the installation of a new president factors could arise 
which sould change the emphasis of such factors as economics, social 
attitudes and political priorities. 

The following statement of General Academic Policy and Objectives 
are set forth in toto: 

STATEMENT OF GENERAL ACADEMIC POLICY: 

1. The dollege employs its human and financial resources to 
provide educational opportunities for members of the community 
for self-development in accordance with personal interests 

and abilities and in relation to the identified needs of society. 

2. The College supports the concept of life-long learning and 
makes many of its programmes and courses available.to part- 
time students at convenient hours and with appropriate re¬ 
sources and academic credit. The College also recognizes 
society's need for avocational programmes and courses and 
offers them subject to space and fiscal restraints. 

3 . The College and its advisory bodies design and operate pro¬ 
grammes which are a combination of specific training and 
general education to prepare as many students as possible for 
their chosen careers. 

4. All students have equal access to the resources and services 
of the College 

5. Special consideration is given to people with varying dis¬ 
abilities to enable them to benefit from a college education. 

STATEMENT OF OBJECTIVES: 

1. In accordance with the Statement of Academic Policy expressed 
above the College in particular will fulfil its goal by pro¬ 
viding: 

a. the best possible opportunities for as many students as 
possible to achieve their vocational objectives. Consequently 
many programmes include significant proportions of on-the- 
job training through field placement and co-operative acti¬ 
vities with business, industry, health and social agencies. 

b. technical and upgrading programmes to enable people to en¬ 
hance their competence in vocational areas. 
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c. curricula in which the attainment of stated 
performance objectives will be the criteria 
to determine graduation, not time spent in 
the classroom. 

d. programmes in the College, except those under 
direct Provincial jurisdiction, with Advisory 
Committees chosen from business and industry, 
professional and labour groups, and students 
and graduates of the College. These committees 
may be concerned with the entrance requirements, 
course content, terminal objectives and employ¬ 
ment opportunities for all College programmes. 

Their advice to the College is processed through 
the Dean of the appropriate division. 

e. programmes which will be combinations of general 
education and vocational training with 20 -JO fo 
allocated to general education. 

f. counselling and placement services. 

g. health services on both an individual and group 
basis to develop healthful practices, and upon 
request, emergency care and referral services. 

h. special support services for students with varying 
disabilitiies and special consideration within 
the College for people in need of rehabilitation. 

i. the opportunity for professional and personal 
development for faculty and support staff. 

2. The entrance requirement' for all post secondary programmes 
is the Ontario Secondary School Graduation Diploma, or some 
other equivalency which attests to probable success in the 
programme..Some programmes may also require credits in 
specific high school courses such as mathematics and biology. 
A personal interview is sometimes required in order to enable 
the College to make an assessment of the students potential 
employability from the viewpoint of personal suitability for 
the chosen career. 

3. When it is neeessary to limit enrolment, students with accep¬ 
table entrance requirements are given priority in relation 

to their geographic residence. The following order applies: 
Toronto, Ontario, Canada and then other countries. Fur pro¬ 
grammes exclusively by George Brown College, the priorities 
are Ontario, Canada, other countries." 

The Board of Governors accepted the recommendation for approval of 
the 1 year programme "Court Reporting - Stenomaek"(1). It also approved 
the following short courses:.a. Instrumental Group Instruction MU 944, 
and b. Instrumental Group Instruction MU 945, c. Summer School of Music 
Theatre, and d. An Introduction to the Principlea of Electronic Organs 
and Other Electronic Musical Instruments (2). These courses were the 
first to be presented by the new Qean of Performing Arts (who and what 
authority for appointment) since that Division was established in Sep 77. 
1. B of G 82-77 2. B of G 83-77 
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The St. James Campus was officially opened on 31 Oct 77* In addition 
to members of the Board of Governors, staff and students at the ceremony 
the Mayor of Toronto, the Hon. David Crombie and Minister of Colleges and 
Universities, the Hon. Harry Parrott were in attendance. Following the 
opening ceremonies Dr. J.W.Scott, Chairman of Toronto Historical Society, 
presneted a plaque to the College on behalf of the Society declaring the 
Campus to be a historical site(l). From the year that the College had been 
granted its charter the College had been an active participant as an ex¬ 
hibitor at the Canadian National Exhibition. Initially the Food Services 
Division had prepared and served giurmet meals - for a modest fee — in the 
Manufacturers's Building (?). In view of the fact that this represented 
only one of the College's Divisions the College had made arrangements to 
use the ground floor of the Press Building of the Canadian National Exhi¬ 
bition as a vehicle to inform the public of the many facets of training 
available in the College (2). Up to and including the 1977 Exhibition many 
thousands of people had been introduced to the College through this media. 

The President reported to the Board that 1978 was the centennial year 
of the Canadian National Exhibition and that the main floor of the Press 
Building would not be available for the College in 1978. Space would be 
available to the College in the years thereafter. 

The President asked for the approval of the Board to build a replica 
of the "Crystal Palace" for display at the Canadian National Exhibition in 
the Centennial Year. The model woyld be a teacher/student project by the 
Architectural Technology Division of the College. The cost to be covered 
in the 1978 budget (3). The Crystal Palace was the first permanent struc¬ 
ture in the Exhibition Grounds. The College's model would be to scale add 
would be placed on the stage of the main floor of the Press Building during 
the 1978 Exhibition. 

The Education Committee recommended for approval by the whole Board 
the programmes "Commercial Ceramics" and also the following short cpurses: 
Summer School of Puppetry, Introduction to Photo Technology, Appliance 
Servicing (Self-cleaning Ovens), Child Care Seminar, Travel Planning and 
Youth Choir School. Approved (4). 


1. Introduction to B of G minutes for 1 Nov 77* 

3Para 2, P. 2, Finance Committee minutes 26 Oct 77 and B of G 90-77 
4. B of G 89-77 
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The year 1977 was probably the most significant of all the years in 
the decade following the granting of a charyer to the College. There had 
been numerous crises during that period of time many related to finances 
and accommodation. In 1977i however, the resignation of C.C.Lloyd who 
had served so successfully during the College's formative years, the 
official opening of the St. James Campus, the commitment of the College 
in its publishing of its Academic Policies and Objectives, the establish¬ 
ment of an Education Committee whereby Board Members and College Staff 
would meet together to discuss and resolve problems which might,detract 
from the excellence of programmes and courses offered by the College 
and a more meaning ful role for all Advisory Committees (1). 


1 GEA 
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SCHEDULE Jt/ £7 * - / ^ 

GEORGE BROWN COLLEGE OF APPLIED ARTS $ TECHNOLOGY 
MARCH 1st, 1968 

Minimum Maximum 

ADMINISTRATION 


President 

$18,000 

$25,000 

Vice President 

16,000 

21,000 

Comptroller 

15,000 

18,000 

Dean 

15,000 

20,000 

Director of Student Affairs 

15,000 

18,000 

Chief Accountant 

10,500 

13,500 

Bursar 

10,000 

13,000 

Registrar 

10,000 

13,000 

Guidance Counsellor 

7,700 

12,900 


FACULTY 


Chairman 

13,000 

18,000 

Assistant Chairman 

11,000 

15,000 

Master 

7,700 

12,900 

Associate Master 

7,200 

12,000 

Assistant Master 

6,600 

10,600 


Supervisory Allowance - $500 
Extra Degree - $500 


GENERAL SUPPORTIVE STAFF 


Librarian 

9,000 

13,000 

Assistant Librarian 

6,000 

9,000 

Library Technician 

4,500 

6,000 

Senior Nurse 

6,000 

8,000 

Clinic Nurse 

5,000 

7,000 

Laboratory Assistant Technologist 

6,000 

8,000 

Laboratory Assistant Technician 

5,000 

6,000 

Food Service Manager 

6,000 

8,000 

Bookstore Manager 

6,000 

8,000 


CLERICAL STAFF 


Filing Clerk 

2,800 

3,600 

Clerk I 

3,000 

4,000 

II 

3,500 

4,500 

III 

4,500 

5,000 

Supply Clerk 

3,500 

4,500 

Senior Clerk 

5,000 

6,000 
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Minimum Maximum 

CLERICAL STAFF - Cont'd 


Chief Clerk 

$ 8,000 

$11,000 

Secretary I 

4,000 

5,000 

II 

4,500 

5,500 

III 

5,000 

6,000 

Switchboard Operator 

3,500 

4,500 

Printing Machine Operator 

5,000 

6,000 

Stockkeeper 

4,500 

5,500 


MAINTENANCE 


Building Maintenance Superintendent 

Carpenter 

Cleaner Helper I 

II 

III 

IV 

Driver 

Engineers 2nd 

3rd 
4th 

Electrician 

Plumber 

Improver 

Tool Crib Attendant 
Casual Student Help 


6,000 8,000 
3.20 per hour 
2.30 " " 

2.50 " " 

2.70 " " 

3.00 " " 

2.50 per hour 
3.10) 

2.80) ♦ 20< for supervision 

2.60) 

3.20 per hour 
3.20 per hour 
2.50 per hour 

2.50 per hour 

1.50 per hour 


CAFETERIA 


Canteen Operator 
Cook I 

II 

III 

Dishwasher 


Maid 


2.50 per hour 
2.20 per hour 
2.50 " " 

2.70 " " 

2.00 per hour 
1.80 per hour 
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SALARY SCHEDULE 


INCREMENTS 


The Board of Governors may increase the normal increment 
for merit or withold increases for unsatisfactory service. 


NORMAL INCREMENTS 

$300 per year up to $6,000 
$400 per year from $6,000 to $10,000 
$500 per year from $10,000 to $15,000 
$1,000 per year over $15,000 

Masters ) 

Associate) - $400 per year 
Assistant) 

On promotion from an hourly rated to a salaried position, 
an employee will receive an increment of between one and two normal 
increments. 


SALARY REVISIONS 


Changes in scale and/or conditions of employment will nor¬ 
mally be announced before the 1st of March in any year for implementation 
on September 1st. Any changes announced after March 1st will be auto¬ 
matically applied to agreements already made. 


PART-TIME 


Professional Services will be retained at rates generally 
appropriate thereto. 

Part-time Faculty will be employed at a daily rate equal to 
1/200 of the rate they would normally command. 

Part-time Supportive Staff will be employed at the same houriy 
rate as regular employees, or at an hourly rate of 1/2000 of the annual 
salary they would expect. 


EXTENSION 


Supportive Staff 
Faculty 


overtime rate 
$12.00 per hour 
Supervision + $120.00 
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VACATION 

Faculty, including Vice Chairman - 2 Months 

Administrative Staff - 1 Month 


ANNIVERSARY DATE 

The anniversary date for all employees will be September 1st. 

An employee must have been on staff for at least seven months 
in order to qualify for a normal merit increment. 


OVERTIME RATES 

All supportive staff will be paid one and a half times their 
normal hourly rate for any overtime that has been previously authorized by 
the appropriate senior staff member. 


TRAVEL 

Travel Expense Claims will be met for normal expenses for 
trips authorized by the President. 

Transportation by the most reasonable system available. If 
own car is used - 14 { per mile. 

Accommodation supported by official receipts. 

Taxi over $2.00 supported by receipts. 

Meals, laundry, gratuities, etc., do not require receipts, 
but must be reasonable. 

Parking Fees cannot be claimed.- 


SICK LEAVE CREDITS 

All staff will jbe credited with 20 days sick leave on Sep¬ 
tember 1st, each year. This will be cumulative. 





